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Tasmanian Government commitment
to Tasmanian businesses

The Tasmanian Government is a large buyer of goods and services in
Tasmania. The Government is committed to ensuring that the money
Government agencies spend on goods and services provides benefits
to the Tasmanian community.

The Buy Local Policy, introduced in May 2014, enhances opportunities
for Tasmanian businesses to compete for government contracts.

The Buy Local Policy ensures the Tasmanian Government procurement
framework:
¢ Helps Tasmanian businesses compete for government contracts.

e Requires agencies to evaluate the economic and social benefits of
purchasing decisions.

e Makes Tasmanian Government buying more open and transparent.

¢ Keeps value for money front and centre of every purchasing decision.
Statistics show Tasmanian businesses continue to be successful in winning
government contracts. Detailed Government Procurement Statistics are

published every quarter on the Tasmanian Government Purchasing website
(https://www.purchasing.tas.gov.au).

In 2024-25, Tasmanian businesses won Totalcontractualue awarded
91.6 per cent of the total contract value in 2024-25 from open
awarded by Tasmanian Government procurement processes
agencies in open procurement
processes. This represented contracts

with a total value of over $490 million. Tasmanian

businesses

8.4%

Non-Tasmanian
businesses
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Executive Summary

%

Why it matters

Tasmanian businesses winning government contracts boosts
competition, grows local industries and ensures benefits flow to
Tasmania.

How it works

The Buy Local Policy supports Tasmanian businesses at every step of
the procurement process by setting clear requirements for agencies.

The key factors an agency must consider at each stage of a procurement
process are outlined on the following page.
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Before approaching the market, agencies must...

e Ensure a procurement is structured to e For competitive procurement processes
enhance opportunities for Tasmanian valued at $100 000 or more, approach
businesses, including splitting large at least two Tasmanian businesses.

contracts into smaller contracts. « Consider publishing a Future

e For contracts valued at less than Opportunity Notice on the Tasmanian
$100 000, approach a Tasmanian Government Tenders website
business first — if they offer good (www.tenders.tas.gov.au), to give
value and have the right skills. businesses as much notice as

possible of upcoming opportunities.

M @

During a procurement process, agencies must...

e Publish all Request for Tender e For all RFTs and RFQs* valued at
processes on the Tasmanian $100 000 or more, include the
Government Tenders website. Economic and Social Benefits Test

e Require a Tasmanian Industry to evaluate the benefits to Tasmania.

Participation Plan for high-value e Wherever possible, identify measures
contracts. to reduce red tape for businesses.

. ©

After a contract has been awarded, agencies must...

e Publish details of awarded contracts e Publish Tasmanian Industry
valued at $50 000 or more on the Participation Plans for successful
Tasmanian Government Tenders website. suppliers on the Tasmanian

e Keep communication open with current Government Purchasing website.

suppliers and give helpful feedback. e Offer debriefs to unsuccessful bidders.

*An Economic and Social Benefits Test is not required in a Request for Quotation process
where all businesses to be approached are Tasmanian businesses. See the Evaluation:
Economic and Social Benefits Test section for more information.
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Buy Local Policy requirements

The Buy Local Policy applies to all Tasmanian Government agencies
required to comply with the Treasurer’s Instructions. The Buy Local Policy is
embedded in Treasurer’s Instruction PF-2 Policies impacting on procurement:
All procurement. There are a range of requirements Tasmanian Government
agencies must implement at different stages of a procurement process, to
enhance opportunities for Tasmanian businesses.

A Tasmanian business is a business operating in Tasmania that has
a permanent office or presence in Tasmania and which employs
Tasmanian workers.

Procurement Planning

Agencies must consider ways to ensure Tasmanian businesses are given
every opportunity to be competitive in a procurement process.

This includes the following steps:

e Assess how the procurement affects Tasmanian businesses.*

e On an ‘if not, why not?’ basis, consider whether the procurement can be
disaggregated into smaller contracts.

e Wherever possible, publish a Future Opportunity notice on the Tasmanian
Government Tenders website.

e Encourage businesses to register on the Tenders website so they get alerts
about new opportunities.

e Use Plain English and clear documentation when developing specifications
and evaluation criteria.

1 In certain circumstances, this must be done through a Pre-procurement Local Impact
Assessment. See Tl PE-2 Policies impacting on procurement: All procurement for
detailed requirements.
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Approaching the Market

When approaching the market, agencies must actively engage with Tasmanian
businesses by:

e For procurement processes valued at less than $100 000, approaching a
Tasmanian business first, where there is local capacity, capability and value
for money in local offerings.

e For all competitive procurement processes valued at $100 000 or more,
ensuring at least two Tasmanian businesses are approached during the
procurement process, where Tasmanian capability exists.

e Wherever possible, providing industry briefings so that potential suppliers
can hear about, and ask questions in relation to, specific procurement
requirements and better plan their responses.

Evaluation: Economic and Social Benefits Test

The Economic and Social Benefits Test evaluates the broader
economic and social benefits a business can deliver to Tasmania,
if it is successful in winning the contract.

There are circumstances where agencies must include an Economic and Social
Benefits Test (ESBT) as an evaluation criterion.

The ESBT must be weighted at 30 per cent of the overall evaluation criteria in
the following procurement processes valued at $100 000 or more:

e All open Request for Tender processes; and

¢ All Request for Quotation processes where the pool of businesses to be

approached includes a non-Tasmanian business.

For clarity, where an agency is undertaking an RFQ process and all businesses
to be approached are Tasmanian businesses, an ESBT is not required.

Agencies should clearly outline the targeted economic or social benefits in
quotation or tender documents, so businesses know how to respond.
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Economic and Social Benefits Schedule of Deliverables

Where a successful supplier has made commitments in its Economic and Social
Benefits (ESB) Statement, the agency may seek to incorporate key deliverables
into the resulting contract. This can be done by including an ESB Schedule of
Deliverables in the contract. Including a Schedule of Deliverables in a contract
will help ensure Tasmanians receive the full benefits from procurement. To
reduce duplication, a Schedule should not be included where a Tasmanian
Industry Participation Plan is required (see below).

Tasmanian Industry Participation Plan

Before a contract is finalised, in certain circumstances the agency and preferred
supplier must finalise a Tasmanian Industry Participation Plan (TIPP).

The TIPP aims to assist in the development of Tasmanian industry.
It should demonstrate the economic and social benefits that will be
delivered by the contract.

e ATIPP is mandatory for all procurements with a value of $5 million or more.

e ATIPP is optional for procurements with a value greater than $2 million and
less than $5 million, and may be requested by the agency.

e Proponents of private sector projects valued at over $5 million that receive
support, including in-kind support, valued at or greater than $500 000 from
the Government, are required to work with agencies to develop a TIPP.

TIPPs (or an executive summary of the TIPP) developed between agencies and
successful suppliers must be published on the Tasmanian Government
Purchasing website.

Panels / Standing Offer Contracts

Agencies sometimes establish a panel or standing offer contract with multiple
suppliers.
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The Buy Local Policy applies when establishing these contracts. This includes
the procurement planning, approaching the market, ESBT and TIPP
requirements that apply to a Request for Tender process.

The RFT or contract documentation will outline how subsequent purchases from
a panel or standing offer contract must be undertaken. Agencies must continue
to follow key procurement principles, such as value for money, fair competition,
and supporting Tasmanian businesses.

Agencies should consider whether:
e a similar criterion to the ESBT should be applied to competitive processes
for purchases from established panels; or

e the scores awarded for the ESBT when establishing the panel can be
applied in any competitive process for purchases from the panel.

Transparency and Communication

Two of the most important tools for ensuring opportunities for Tasmanian
businesses are enhanced are efficient and effective communication between
businesses and buyers, and transparency in procurement outcomes.

Communication with businesses

Throughout a procurement process, agencies should communicate clearly and
provide interested businesses with prompt and appropriate responses to email
and phone queries.

Agencies must offer unsuccessful businesses the opportunity for a debriefing
session, to help businesses submit more competitive bids going forward.

Once suppliers are appointed, agencies should ensure regular communication
with them occurs throughout the contract.
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Tasmanian Government Tenders website

The Tasmanian Government Tenders website, www.tenders.tas.gov.au, is
available to all businesses. It provides timely information on Tasmanian
Government tendering opportunities, including future opportunities.

The Tenders website must be used by agencies to release

Request for Tender processes.

Agencies should encourage interested businesses to register on the
Tenders website. By registering, businesses can elect to receive
automatic email notifications of new opportunities issued by agencies.

The Tenders website Fact Sheet provides key information and tips on how
to register and find opportunities. In addition, a Tenders website business
user manual is available on the Tenders website (under ‘Tools and Help’).

Agencies must ensure that contact details listed in notices published on the
Tenders website remain current for the tender opening period.

Reporting and disclosure

Agencies must publish details of awarded contracts with a value of $50 000
or more on the Tenders website, in a timely manner.

In addition, agencies are required to report on engagement with Tasmanian
and non-Tasmanian businesses in agency Annual Reports. These can be
found on agency-specific websites.

On a quarterly basis, Treasury publishes detailed Government
Procurement Statistics on the Tasmanian Government Purchasing
website (www.purchasing.tas.gov.au).
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Further Information

Information for businesses

Winning Government Business

Information for businesses, including agency contact details, tips on finding and
winning Government business, and a range of resources including checklists,
useful links and frequently asked questions.

Buy Local — A Guide for Tasmanian Businesses

Provides information on how the Government buys, tips on planning and
preparing bids and what to do if a bid is not successful.

Bidding for Government Contracts Fact Sheet

Includes key tips on bidding for government contracts.

Business Tasmania — Tendering Handbook

Available to assist businesses in preparing tender and quotation submissions.

Information for Government buyers

Buying for Government

Information on Government procurement requirements including various
publications, templates and checklists.

Buy Local Policy — A Guide for Tasmanian Government Agencies

A guidance document aimed at agency buyers to help them understand
requirements under the Buy Local Policy.

Procurement Treasurer’s Instructions

The complete Treasurer’s Instructions.
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