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Attachment 6: Tasmanian Industry Participation Plan / Economic
and Social Benefits Statement template

Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare a
Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding S5 million;

e for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for a
TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under
a TIPP are to be captured in the contract and monitored as part of the contract performance.

Procurement/Project details

Procurement/Project ID ICT Professional Services Panel of Providers

Procurement/Project title DECYP 2141

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier 2PM Services Pty. Ltd.

Telephone Number: 03 6105 0546
Email Address: accounts@2pm.com.au
Postal Address: GPO Box 1209, Hobart TAS 7001

Contact details for supplier
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

2PM Services (2PM) is committed to Tasmania with a permanent office in Hobart since 2015.
We work state-wide; however, the bulk of our engagements are undertaken in the greater
Hobart area. All our staff are Tasmanian based.

2PM is a Tasmanian company specialising in project management, ICT and advisory services.
2PM Services Pty Ltd t/a 2PM Services (2PM) is a local, Tasmanian owned, Hobart based
consultancy, which currently employs 30 staff - all of whom are local Tasmanian residents.

One of 2PM’s leaders is also recent graduate of the Tasmanian Leaders Programme, which is
Tasmania's premier leadership development organisation. The purpose of the Tasmanian
Leaders Programme is to amplify purposeful and inclusive leaders to support greater economic,
social, and environmental wellbeing for Tasmania and beyond. Their social impact work focuses
on building new and diverse networks, platforms for collaboration and thought leadership.

Tasmanian Government Employer of Choice (2023)

Our people and culture set us apart. We believe in the importance of maintaining a supportive
workplace and culture where people can bring their whole selves to work. In 2023, this was
happily acknowledged in becoming an Employer of Choice.

Flexible working arrangements are key to this. 2PM offers a range of full time, permanent, part
time, and casual employment offerings and tailors working arrangements to suit the individual
circumstances of each employee. This has allowed us to maintain a healthy mix of employees
with differing career goals at different life stages. Our team members appreciate and benefit
from these options, as it helps them balance family and work commitments to suit their needs.

All employees are actively engaged in the company's strategic and operational planning
activities, where they are encouraged to contribute their ideas and suggested approaches to
2PM's direction, processes and systems of business. The entire team was actively involved in
the choice and definition of our company’s mission, values and strategic pillars, all of which
reflect the people centric nature of who we are and what we do.
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Our Mission: At 2PM it's people that make us tick. We value relationships and we're passionate
about helping others succeed.

Our Values: We value Care, Collaboration, and Creativity.
Our strategic objectives centre around four pillars:

1) Our Customers: we understand our customers and consistently deliver a positive
experience.

2) Our People: we work collaboratively as a team. We help and care about each other.

3) Our Systems: we use collaborative systems to drive a contemporary, commercial, and
sustainable business.

4) Our Services: we develop innovative services. We seamlessly and consistently deliver them
to our customers.

We embrace diversity by employing a high proportion of female employees in our traditionally
male dominated industry sector. We do this because we search for, and appoint staff, purely on
merit-based principles, assessing their skills, experience, and cultural fit to ensure that we build
the best team!

We encourage learning opportunities for our team through several avenues. The assessment
of individual learning needs through both informal and formal appraisal and mentoring informs
these learning opportunities. We frequently place staff in “pairs”, teaming up experienced team
members with less inexperienced team members to provide close support and coaching
opportunities for those junior staff.
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As a team, we also embrace opportunities to have fun together outside of work. Whether it be
participating in a charity walk or hosting a fundraising event (such as our annual quiz night), our
team are encouraged to bring their ideas and “for purpose” passions to the table, and we
engage and support them in this as a team. To live out our vision to “deliver projects that make
a difference” and demonstrate our core value Care, we have implemented the Delivering
Projects + Changing lives initiative where, for every engagement / project that we have or
commence, 2PM invests into a project that will change someone else’s life. As part of this
initiative, we encourage team members to choose a people-based charity or a cause that is
important to them and 2PM donates on their behalf. 2PM also provides interest free loans via
KIVA to support various causes on a regular basis.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

e Areyou a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e  How many people do you employ in Tasmania?

e  Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Insert your answers here (refer Guidance information below).

We purchase goods and services locally where possible. This includes bookkeeping, catering
and venues for events, gifts for our team members, etc.

As this is a knowledge-based engagement, we do not anticipate the need for the significant
purchase of goods. We do, however, see that this engagement will help us to continue to
provide these services locally and that it will help us to further build our experience, skills,
and capabilities in this area.
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Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Insert your answers here (refer Guidance information below).

Although we don't anticipate that there will be a need to source additional SME or sub-
contract services in the provision of this request, from time to time, we do also augment our
team with local sub-contractors to meet service demand peaks. We see these resources as
extensions of our own team and treat them as such. We do maintain a database of local
Tasmanian subcontractors and partners and we are happy to provide additional subject
matter expertise if required.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Insert your answers here (refer Guidance information below).
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2PM is committed to supporting our local
Tasmanian community and provide
opportunities to support and develop the next
generation and those who are less fortunate.
This year, 2PM offered a paid study position at
the University of Tasmania to complete a bundle
of online short courses in project management.
This scholarship is being offered in the hopes of
bringing new talent and identities to our area.

The 2PM team is actively involved in local
communities and contribute to the local
economy. 2PM is a strong supporter of local
Tasmanian businesses, the local ICT community
and the change management, project
management and business analysis communities. The Chief Executive Officer is a founding
member of ‘Start-up Tasmania’, an organisation that supports local Tasmanian entrepreneurs
and small businesses.

2PM financially supports and is a regular contributor towards:

e TasICT - the Tasmanian peak industry body for the Information, Communication and
Technology (ICT) industries.

e (CMI-Tasmanian Change Management Institute (CMI) chapter.

e AIPM - Australian Institute of Project Management Tasmanian chapter.

e |IBA - International Institute of Business Analysis Tasmanian chapter.

e PMI - Project Management Institute Tasmanian chapter.

e TCCI-Tasmanian Chamber of Commerce and Industry.

As a part of living out our core value Care, we choose to support those in need through the
three (3) initiatives below:

e Charitable Giving: For every professional journey we embark on, we invest into a project
that will change someone else’s life - through providing a kiva loan or making a charitable
donation. As part of this initiative, the lead of every 2PM engagement selects a cause that
is important to them, and we donate to that cause.

e Pro Bono Work (Projects with Purpose): From time to time, we have the capacity to
assist others free of charge and help the broader Tasmanian community. As such, we
seek like-minded organisations we can work with to achieve great things together. As a
part of this initiative, we provide our professional services free of charge to NFP
Tasmanian organisations. Recently, we have delivered services to the Mental Health
Council of Tasmania, A Fairer World, NILS Tasmania, Jireh House and the Tasmanian Bike
Collective.

e Annual Fundraising Events: Each year, 2PM chooses an event to fundraise for and
complete together as a team.



ATTACHMENT 6: TASMANIAN INDUSTRY PARTICIPATION PLAN / ECONOMIC AND SOCIAL BENEFITS
STATEMENT TEMPLATE

We offer these initiatives not only to align to our
core value, Care, but because we find helping
others hugely rewarding and, in turn, believe it
leads our employees to feel more connected to
our local Tasmanian community.

Through engaging 2PM, you help us to continue
to provide opportunities to employ and develop
fellow Tasmanians, and this in turn, help us to
support the broader Tasmanian community -
helping them to succeed too. This engagement will help us to continue to offer services to
Not  for  Profit organisations (Our  “Projects  With Purpose” initiative
(https://2pm.com.au/giving-back/).

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?
e  How will this contract lead to new skills or expertise being developed within Tasmania?
e  Will trainees or apprentices be appointed? If yes, how many and in which profession?
e  Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.
e  Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

Insert your answers here (refer Guidance information below).

We can help organisations to develop and embed their strategies using our “Plan on a Page”
(PoP) service. Our PoPs help to align teams to a common purpose through the development
of annual one page "tactical plans" developed from an organisations long term strategy. This
enables teams to stay focused on a small number of initiatives and, importantly, provides
guidance on what "not to do" that year.

2PM also helps teams to work closer together. Through using Gallup "Clifton Strengths"
assessments, we can help individuals and teams to discover their unique strengths, empower
teams, and create a strengths-based culture throughout their organisations
(https://www.gallup.com/cliftonstrengths/en/home.aspx).

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Does your submission involve adding value to imported goods or services through local
development or innovation?
e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?



