Attachment 6: E .iconomic & Social Benefits
Statement ( Criterion 2)

This section of our response covers the following Evaluation Criteriar:

Criterion 2 - -E :conomic and Social Benefits Statement / Tasmanian Industry
Participation Plan (weighting 30%)

Procurement/ Projecidetails

ICT Professional Services Panel of Providers

DECYP 2141

Department for Education, Children and Young
People

Supplier details

Circular South Pty Ltd
Jed Arnold

ol ircular th.com
0455 666 506

Are you a Tasmanian SME*? Do you employ Tasmanians?

Circular South is a wholly Tasmanian-c »wned and operatecc :onsulting firn(SME,  with its
headguarters based in Hobart.

As arelatively new business entity, \with ten peoplec :urrenthc »n the booksit has a growing
number of employees and subcontractors. We e :ngage several 100% Tasmanian owned
and operated subcontractors on a regular basis. All employees and subcontractors of
Circular South are Tasmanian-k ased residents with100% of labour hours and income
generated from Tasmanian businesses alone. Our consultants have completed University
degrees in Tasmania and haveu ndertaken 80%- @0% of their professional careers in
Tasmania spanning Program and Project Management, ¢ 1 broad range ofll IS ervices,
Change Management, Business and Data Analysis, and supporting Project and IT
services.

The Circular South strategy over the 2025 calendar y 'eam vill entail further employment
and subcontracting opportunities, targeted at 100% Tasmanian based consultants and
client businesses. As such, the economic and social benefit of our company is expected
to increase over the next 2 - -2 years. If Circular Sour  were to be successful in becoming
a member of tl hisPanel, it is expected this would result in 2 - -23cadditional employment
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opportunities for Circular South over the next 2 - -3 year, pending the needs of the
Principal.

Where are the goods or services to be used in the contract sourced from?

Circular South provides all goods and services identified in our submission, and 100% of
our services will be sourced locally from the Tasmanian market.

Our employees live in T ‘asmania ancgaerform 100% of their work for Tasmanian
businesses. Our subcontractors also live in Tasmania and perform 100% of their work for
Tasmanian businesses.

Opportunity for Tasmanian SME* involvement

Where Circular South is unable to fulfil o request for services utilising its employed
workforce, it will seek s iervices from its Tasmanian owned and operated subcontractors
and partners.

A strong supply chain of potential employees and subcontractors has been established

at Circular South, which can be called upon as required to support the delivery of

services. The Circular South method for assessing suitability for work will be based on ¢
merit system covering fit-fc --g urpose, price, availability, and location.

Several of our services will be sourced from other Tasmanian SMEs / subcontractors - -
e.g. P3 Advisory is 5 gprovider ito Circular S south anci s awholly Tasmanian owned and
operated kHusiness anconly provides services to Tasmanian businesses and
Government departments. V Ve have found that using Tasmanian SMEs / subcontractors
results in a better overall outcome for most services - t he Tasmanian professional
consultant is on-g ar with many mainland counterparts and our local presence and
context, reducec t ravel « »sts, anclc ocal network result in a better overall customer
outcome.

Industry group liaison also supports tthe Circular South delivery and supply chain activities
(e.g. engaging with members of the local Australian Institute of Project Management @nd
TaslICT) to enable improved networking and opportunities for local delivery specialists,

Broader social and economic opportunities

A key principle for Circular South delivery of all our services is maximising co-c :reation of
deliverables, and we work hard to enable a capability uplift of our client organisation’
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personnel in all our engagements, thus transferring knowledge and capability to other
Tasmanian businesses, to the collective benefit of the State.

Itt is expected that additional employment opportunities for Tasmanians will resu ilt if
Circular South is appointed as a member of the Panel.

The value-c 1dd activities we have undertaken for economic benefit to Tasmania include;

Sponsorship ¢>f local charities such as Salvation Army Christmas Appeakand local
homeless shelters.

Mentoring of delivery specialists in the local community. Our team regularly
mentor project managers, analysts and consultants in the local community to
improve their knowledge, networks, capability and future prospects. A target of
one to two mentor sessions per month are achieved on a regular basis.
Volunteer v vork for the local community- f or example, were 2centhyc articipated
in an interview panel for the Dept Natural Resources and Environment in securing
a new Senior Policy and Projects Officer, which was a pro bono activity.

As a new company, Circular South is continuing to identify ways to add value to the local
community, and expects in the niext two yeardto achieve the following:

Future workforce: Engage with UHACK and Graduate programs at UTAS
Current workforce: Participate in and host master classes and panels in industry
seminars (e.g. T aslICT, PMI TasC Zircular Economy)

Professional community: Engage with Hobart TEI-X, TaslCT and TasP roject
Management Ir 1stitute conferences( the next one being March 2025)

Local community: sponsor local communities and charities, particularly those
affected by the impacts of climate change and socicl  diversity.

In addition to the above, as a Tasmanian owned and operated business, Circular South
procures goods and services (travel, food, office equipment) from locally owned
Tasmanian outlets, further increasing the benefit to the Tasmanian community - -¢2arn
local, spend local.

Local innovative solutions

The values of the Circular South team include keing disruptiv, whichdrive innovation
and a product-c rriented focus to the delivery of our services. A key example is our '6 Step
Change Process' which is a repeatable process for delivering productivity improvements
across any value chain.

Tasmanian organisations undertaking large-s cale value chain r-e :ngineering often
outsource to a larger national consulting agency, rather than sourcing from a local

consulting agency, like Circular South. Our locally developed IP such as our '6 Step

Change F ’rocess’ enables Tasmanian sourcing of theses ervices and s easily consumable
for our clients to adopt/adapt for future process change and productivity improvement

opportunities.
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Our strategy is to continue to develop our products and services here in Tasmania that
directly benefits the Tasmanian community, particularly in a repeatable way where
possible, to maximise value and benefit to the broader community, while minimising
deliv rery costs.
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