ATTACHMENT 7: TENDER RESPONSE SCHEDULES

Attachment 6: Tasmanian Industry Participation Plan / Economic
and Social Benefits Statement template

Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare a
Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for a
TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under
a TIPP are to be captured in the contract and monitored as part of the contract performance.

Procurement/Project details

; ICT Professional Services Panel of Provid
Procurement/Project 1D rofessional Services Panel of Providers

i . DECYP 214l
Procurement/Project title

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier Emposo Pty Ltd

Contact details for supplier

Local Tasmania Office Address: Level 12, 27
Elizabeth St, Hobart, TAS, 7000

Local Representative: Kellie Myers
(solutions@emposo.com.au)
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Emposo are not a Tasmanian SME but we are part of the Hays Recruitment Group who
have had an established office in Tasmania for over 20 years.

Over 80% of the proposed consultants for this program live in Tasmania. It was our
intention to utilise as many consultants from the Tasmanian market as possible. We
partnered with Hays Tasmania team to shortlist consultants and who we deemed
appropriate for this solution. We are committed to supporting technology projects with
local resources and only when required to will select from interstate.

Our broader Hays Group supports the Tasmanian economy through the employment of
permanent, temporary and contract workers. Hays provides direct employment to 23
Tasmanians through our offices in Hobart and Launceston and facilitates the placement
of over 345 Tasmanians in permanent roles per year across all the specialist markets they
service. Additionally, they directly provide employment opportunities for up to 350
temporary workers each week.

By selecting Emposo we will be supporting all resources directly onto this project,
further bolstering a long-term employer as Hays and ensuring the next generation of
professional services enters and grows in the Tasmanian marketplace.

Emposo is committed in our support to Tasmania, as we are committed to continue our
growth in the Tasmanian market.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

e Areyou a Tasmanian SME?

e  How many Tasmanian jobs will be supported by this procurement activity?

e  How many people do you employ in Tasmania?

e  Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Emposo will provide all the services required, with capability primarily deployed from
the Tasmania.
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Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Over 70% of Emposo engagements ae in multi-vendor environments, so we are highly
familiar with working with other vendors (of all sizes, including SMESs) to deliver the
best outcomes for our clients. One of our core values at Emposo is ‘Build Partnerships’,
and this extends to our clients, partners, and local communities. Our model is built on
‘mutual success’ and we actively encourage engagements that build the capabilities and
success of our clients, communities, and local talent.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Emposo is a sister company to Hays. We apply the same commitment to the Tasmanian
market as Hays have over the last 20+ years.

We are beginning our journey and it is our intention to bring a positive disruption to
Tasmania from the professional services sector. We offer tailored, local solutions
supported by experts within Emposo. We believe in customer centric solutions, and it is
our goal to leave an organisation technically advanced and have complete knowledge
transfer. We see this as an opportunity for Tasmanians to benefit from our approach and
collaborative style.

We work with Hays when sourcing skills we don’t have internally and fully support their
initiatives on securing work for disadvantaged Tasmanians.



ATTACHMENT 7: TENDER RESPONSE SCHEDULES

Our model is disruptive, its sole focus on customer solutions based on customer needs.
We do not set and forget; we look at the desired outcomes and why these are important
for each solution. This could be transformation needed for security to local subject
matter lift.

The Hays Group is a proud supporter of local and national charities in the areas of
mental health and youth development that will be outlined below. They also partner with
industry bodies on a variety of initiates and events to enhance the professions we recruit
in.

Make A Wish and AHRI

Cameron Scott is the Hays Recruitment Charity Coordinator for Southern Tasmania and
the company fully supports and encourages his involvement by releasing him from work
to participate and undertake this community work. He is actively involved with a number
of organisations in the community. Of particular interest, he volunteers with Edmund
Rice Camps Tasmania who facilitate recreational mentoring programs for at-risk youth.
He also holds leadership positions with the Make-A-Wish Branch of Hobart and has
granted numerous wishes to children in Southern Tasmania. Cameron is also a State
Councillor with the Australian Human Resources Institute (AHRI) and Hays has
sponsored numerous networking forums for AHRI in Hobart and Launceston, including
the upcoming inaugural State Conference.

Launceston Tornadoes and Northern Rangers Football Club

James Ower is the Hays Recruitment Charity Coordinator for Northern Tasmania,
arranging fundraising events for our charity partners and also personally taking part in
the last four Vinnies CEO Sleepouts in Launceston. Hays is committed to giving back to
the local community and the Launceston Office are the proud sponsors of the
Launceston Tornadoes and Northern Rangers Soccer Club, along with also providing
career advice at local schools and events. Partnering with Launceston Chamber of
Commerce and other local organisations, they regularly arrange luncheons and events
such as the recent sell out ‘Inspiring Women in Business Lunch’.

Royal Hobart Hospital Research Foundation

“Hays Recruitment have been proudly supporting the Royal Hobart Hospital Research
Foundation since 2017. The foundation aims to invest all its donors’ support directly into
medical research. They work on the proverbial shoe-string budget whilst delivering a
range of high-level fundraising and research governance programs that at times require a
‘stretch’ when it comes to skill, energy, positivity and an eye toward perfection. In such
a small team, every member makes a difference. Hays have understood this from both a
recruitment and sponsorship perspective from day one and are a valued partner of the
foundation”. Heather Francis - CEO - Royal Hobart Hospital Research Foundation.

Local Charities

On a broader scale, Hays employees nominate a charity bi-annually in which they
fundraise and educate around their intent. This can take the form of events, plain clothes
days, raffles and information sessions. The funds that are raised by employees are
matched dollar for dollar by the company. Historically our charity partner was Make-A-
Wish and Hays donated over $100,000 for their cause. As a flow on form this
partnership, Hays continues to support continues to support the Hobart Branch of Make-
A-Wish at their annual ‘Night at the Races’ fundraising event as the Major Sponsor held
at the Luxbet Centre. Since July 2017 our nominated charity has been Headspace who
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help provide early intervention for youth mental health services. Local Fundraisers for
this partnership have included a Corporate Soccer competition in Launceston, Barefoot
Bowls Competition in Hobart, Point to pinnacle and various office casual dress days.

NAWIC

On numerous occasions, Hays has received the WGEA Employer of Choice for Women
(EOCFW) citation. As a business that supports and promotes equality in the workforce,
Hays are proud to be an official sponsor of the Tasmanian Chapter of The National
Association of Women in Construction (NAWIC). NAWIC is a Not-For-Profit
organisation whose mission is to champion and empower women in the construction and
related industries to reach their full potential as well as ensuring an equitable
construction industry where women fully participate.

Tas ICT

Hays Tasmania is a platinum sponsor of TasICT, which is the peak industry body for the
Tasmanian Information, Communication & Technology industry. They are a non-profit
organisation supporting more than 95 members across the State by engaging with the
industry, consumers and government as well as national and international partners. The
industry body plays a pivotal role in assisting government to shape future ICT policy and
ensures the collective voice of our growing member base is heard. Hays in Tasmania has
been a frontline sponsor for TasICT for over four years.

CPA/CA

Hays have been proud to partner with both Chartered Accountants Australia (CA) and
CPA Australia (CPA) for a number of years both locally and nationally. From being the
major sponsor for the bi-annual three day CPA conference, to presenting at the CPA
careers day at the university it is a great partnership that really does provide excellent
support to all levels of Accountants from Graduates to CFO’s

Local innovative solutions

Our primary focus is to deliver these services through local resources. Specialist
capability may be deployed from Melbourne or nearby centres where required, but
Emposo would actively encourage a local presence whether possible.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Does your submission involve adding value to imported goods or services through local
development or innovation?
e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?
e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



