ATTACHMENT 8: ROLE SKILLS

Attachment 6: Tasmanian Industry Participation Plan / Economic
and Social Benefits Statement template

Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare a
Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

Information provided in the Economic and Social Benefits Statement can be used as a basis for a
TIPP.

Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under
a TIPP are to be captured in the contract and monitored as part of the contract performance.

Procurement/Project details

Procurement/Project ID ICT Professional Services Panel of Providers

Procurement/Project title DECYP 2141

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier GSD ADVISORS PTY LTD

Contact details for supplier John Mazengarb

Managing Director

john@gsdadvisors.com.au
0418 127 062
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Are you a Tasmanian SME*? Do you employ Tasmanians?

GSD Advisors Pty Ltd (GSD) is a Tasmanian SME based in Hobart. We employ
approx. 35 staff, all of whom are based in Tasmania. Our Directors and Co-Founders are
John and Kerrie Mazengarb who have both had very successful careers here in Tasmania
for 30+ years.

Our office is on Level 3, 111 Macquarie Street, with most our team based on a range of
client sites or working remotely in the greater Hobart area.

In December 2024, we worked 2352 hours, the total 100% of them were worked by
Tasmanian based team members.

GSD Advisors holds as one of our key differentiators, a focus on employing local
Tasmanians to work on our client sites. It is with this approach that we can obtain a
sense of the agency, their ethos, and the business priorities that are driving the projects
that we work closely in partnership on.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

GSD Advisors provide professional expertise for project delivery. We have no remote or
overseas direct suppliers to our business. It is challenging to quantify and demonstrate
the value and input for remote resources at times, and in terms of having our client’s
team and our team working in sync, a better result is achieved with an in-person model.

We provide Professional management consulting services across several client verticals
— State Government, Local Government, SME, Large Corporate and Non-Profit. We
specialise in Business Analytics, Project Management, Change Management and a range
of other project planning and delivery services. Many of our team have national and
international project experience.

This program of work will be undertaken by Tasmanian employees living in Hobart.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
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Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.
Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

We have an existing network of contacts that we continually leverage to identify
potential SMEs and subcontractors to either join the GSD team or support GSD
engagements.

Leveraging the GSD model ensures that all candidates are vetted to ensure their skills,
and approach aligns with our pre-qualified client requirements. We offer a range of
contract terms, and partner with individuals, small companies with an ABN, and other
smaller entities with suitable skill sets. In this way, GSD can support a wide range of
individuals and SME’s to deliver projects across our client base.

We have successfully built a community of experienced Tasmanian consultants and
facilitated the opportunity for our employees and contractors to knowledge-share and
further develop their own and each other’s capabilities in a team of like-minded
professionals. This contributes significantly to the continuous improvement of tools,
techniques, and Tasmanian client outcomes, which would not otherwise be possible for
smaller (often single person) contractors.

Specific project resource requirements will be determined as part of our consultation
process.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.
How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?
How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?
Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

GSD Advisors actively promotes and support the arts and community welfare initiatives,
through various sponsorships of local arts in productions, youth programs, scholarships,
elite coaching and club organisations, specifically:

Ice and In-Line Hockey — including the Tasmania Cup in 2025

Make a Wish Foundation

Dress for Success
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Women in Leadership Events in Tasmania
The Mind Games

Cancer Council

Open the Door Foundation

TasPride and LGBTQIA+

A range of local theatre productions

Our Co-Founder, John Mazengarb has served on the Care Super Board (and its’
predecessors) for 12 years and has supported the ICT Industry for 30+ years with his
networks and tenure.

We are a member of TasICT, our peak industry body.

Being a locally owned and operated company, we can readily see opportunities to
participate in the Tasmanian local community. Partnerships such as this opportunity,
provide us with the ability to continue to do this.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?
How will this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?
Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.
Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

GSD Advisors is consistently looking to engage within our own organisation to ensure
we are leveraging the best possible approaches in terms of the range of services we offer.

Additionally, where opportunities require specialised skills from complementing
organisations we will partner to deliver a combined outcome that serves our customer
requirements. Our priority is always to develop a “best of breed” approach to our
solutions.

GSD is a strong Tasmanian organisation, and in continuing to build our brand and client
base, we can continue to innovate leveraging our local team. We do not leverage
mainland resources, and have a strong relationship based ethos. In this way, we are not
only contributing to the local industry, but ensuring the future growth of our community
and economy.



