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Attachment 6: Tasmanian Industry Participation Plan / Economic
and Social Benefits Statement template

Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare a
Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding S5 million;
e for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for a
TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under
a TIPP are to be captured in the contract and monitored as part of the contract performance.

Procurement/Project details

Procurement/Project ID ICT Professional Services Panel of Providers

Procurement/Project title DECYP 2141

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier Ignite Project Services Pty Ltd

Contact details for supplier - .
mel@igniteproject.com.au or

hello@igniteproject.com.au
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Ignite Project Services is 100% owned and operated by local resources, Melissa
Lukianenko and Pam Hardy. Ignite Project Services commenced operating in May 2016
with three local Tasmanian resources. We currently employ up to 30 staff who are all
local Tasmanians and reside in Hobart.

Melissa Lukianenko has nearly 30 years of experience in delivering ICT Projects, having
held positions of CIO, Project Director and Program Manager in the utilities and banking
sectors. She is the Board Chair of StLukes Health Insurance and on the Board of
TasTAFE, HCS and HomeBase.

Pamela Hardy has over 25 years of experience in delivering ICT having held positions of
GM Business Systems and Senior Project Manager in banking, utilities and insurance.
Ignite Project Services have a very strong philosophy of being ‘part’ of any business that
we work for.

We pride ourselves on our openness and honesty and high degree of ethics. In that
regard, we only engage resources who have a very strong history of delivering
successful projects, as we believe our name depends on our delivery.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

e Areyoua Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e  How many people do you employ in Tasmania?

e  Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?

Where are the goods or services to be used in the contract sourced from?

e 100 % of resources are local Tasmanians.

e There will be no imported candidates.

e All suppliers are local Tasmanians, and we have a very strong philosophy of Tasmanian
first.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
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Does your business provide all the goods and services identified in your submission?

If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

Provide an estimate of the value of locally sourced goods and services versus imported.

Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

We engage all of our own resources directly as Ignite employees.

be no subcontractors (unless there was a specific request from DECYP to do so).

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

We have supported TASICT for many years, including sponsoring the Outstanding
Achievement by a Woman award and International Womens Day .

Mel Lukianenko is a Volunteer director on HomeBase (Colony 47) and a passionate
advocate for Tasmania.

She is Chair of StLukes Health, a Board Member of TasTAFE supporting young people,
and has also supported school-based program and the development of STEM into the
local community.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

How will this contract lead to new skills or expertise being developed within Tasmania?

Will trainees or apprentices be appointed? If yes, how many and in which profession?
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Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

Ignite continue to develop our staff through mentoring and enhanced leadership
opportunities.

We provide senior resources who often would have been secured from interstate and
help retain them in our local environment.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Does your submission involve adding value to imported goods or services through local
development or innovation?

Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



