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and Social Benefits Statement template 

Tasmanian Government Buy Local Policy 

Tasmanian Industry Participation Plan 

DECYP 2141 – ICT Professional Services Panel of Provider 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare a 
Tasmanian Industry Participation Plan (TIPP): 

� for all procurements with a value exceeding $5 million; 

� for nominated procurements (at the discretion of the procuring Government entity) greater than 

$2 million and up to (and including) $5 million; and 

� for private sector projects valued at over $5 million that receive support, including in-kind support, 

valued at or greater than $500 000 from the Government.   

Guidance information (can be deleted):

� Information provided in the Economic and Social Benefits Statement can be used as a basis for a 

TIPP.  

� Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under

a TIPP are to be captured in the contract and monitored as part of the contract performance.  

Procurement/Project details 

Procurement/Project ID 
ICT Professional Services Panel of Providers 

Procurement/Project title 
DECYP 2141 

Name of Responsible 
Agency/Entity 

Department for Education, Children and Young People 

Supplier details 

Name of supplier 
Laconic Partners Pty Ltd 

Contact details for supplier 
John Sayers 
info@laconicpartners.com.au
M: 0427 865 718 
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Are you a Tasmanian SME*? Do you employ Tasmanians? 

Laconic Partners Pty Ltd is a Tasmanian SME and 100% Tasmanian owned. 

Two Tasmanians will be initially supported through this RFT, however success with 
DECYP 2141 will enable the employment of more Tasmanians to service Laconic’s
existing customers and assist in managing Laconic’s forward pipeline of work.

Where are the goods or services to be used in the contract sourced from? 

With the exception of global ICT licencing (i.e. Microsoft), Laconic fully leverages 
Tasmanian suppliers, followed by Australian suppliers wherever possible. As Laconic 
delivers services to more customers, there is a direct economic benefit to other 
Tasmanian suppliers whom Laconic relies upon to run its business operations. 

For any intra-state travel required to service DECYP 2141, Laconic will purchase all its 
travel and accommodation through Tasmanian businesses and where possible, from 
regional areas.  

Finally, as all of Laconic’s team resides in Tasmania, wages and employee benefits are

also dispersed into the local economy. 

Opportunity for Tasmanian SME* involvement 

Laconic maintains a network of other SMEs in Tasmania that it can draw on to support 
short-team resourcing constraints or call on specialist services in support of Laconic’s
existing and new clients. 

All components of Laconic’s offer for DECYP 2141are Tasmanian. 

Broader social and economic opportunities 
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There is a vibrant and competitive professional services market operating in Tasmania, 
and this means that any broader opportunities arising from this contract will flow into the 
Tasmanian community and economy. If Laconic Partners is successful with its 
submission and engagements occur, this will create at least one new job in Tasmania. 
Laconic Partners’ vision is to create consulting agency which provides consistent and 
comprehensive outcomes to its clients. To realise this vision, Laconic Partners is 
planning to train a skilled workforce to create internal capability to service various 
client’s needs. This will further contribute to the Tasmanian economy through up-
skilling of labour and reducing unemployment.  

As noted above, as all of Laconic’s team resides in Tasmania, wages and employee
benefits are also dispersed into the local economy Being successful in this RFT will 
allow Laconic Partners to double its contribution to Tasmanian economy in addition to 
creating more internal jobs.  

Local innovative solutions 

Laconic always adopts innovative approaches to achieve the scope and clients’ needs. 
We promote innovative solutions that enable our client’s collaboration with other 
Tasmanian suppliers, which further supports the Tasmanian community. Laconic 
Partners are fortunate to have Tasmanian clients in various industries, which allows us to 
learn local innovative solutions and implement the knowledge to benefit other 
Tasmanian clients. Laconic Partners are active supporters of the vocational education 
sector in Tasmania and have a dedicated budget for team’s training with Tasmanian 
training suppliers.  

As Lean Six Sigma Specialists, innovation is at the core of our values which is translated 
into every engagement. We anticipate innovative collaboration with other successful 
suppliers of this tender. 

Whilst Laconic relies on well-known industry standard methods and frameworks for 
project delivery and change management it also has the necessary experience to adapt 
this into the bespoke requirements needed by our clients.


