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Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare a
Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding S5 million;

e for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID ICT Professional Services Panel of Providers

Procurement/Project title DECYP 2141

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier Precisive Pty Ltd

Joel Robinstein
0458894096
joel@precisive.com.au

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Whilst not located in Tasmania we do work with a number of locally based companies.
Further to this we currently have local Tasmanian personnel contracting on site at our
clients, including DECYP. Our desire is to always place locally based candidates with
our clients, and our search starts with candidates in Tasmania. Where this is not possible
due to a niche technical skillset, we will then retain the services of IT professionals
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nationally. Our reach in terms of personnel in Tasmania is growing, we have been
building our presence over the last 2 years since engaging with more companies in the
state. Within the last year we have had 6 contracted IT personnel, in the state of
Tasmania, working for us in some capacity.

Our commitment is to begin candidate searches for locally based candidates before
branching out. Due to the specialised nature of the projects we work, this isn’t always
possible, but we have seen the local technology talent blossom in the last couple of
years, post the COVID pandemic, due to a higher proportion of professionals moving
interstate to start working remotely from Tasmania.

As a final note, due to the majority of the work our personnel perform being IT focused
and therefore able to be done remotely, we also contract local Tasmanians for interstate
projects. As an example, we currently have an SAP testing specialist working remotely
for one of our Western Sydney based clients. This showcases that we include Tasmania
n our sourcing processes.

Where are the goods or services to be used in the contract sourced from?

Our head office is located in Sydney, with smaller satellite offices in New Zealand,
Brisbane and Melbourne. As of now we do not have a local office in Tasmania, therefore
the work we do in sourcing and placing relevant personnel will be done outside of the
state. As mentioned above, this does not mean that the contracted employee will not be
based in Tasmania.

We do not currently partner with Tasmania businesses in order to complete these
projects, however some subcontracting agreements may emerge.

Opportunity for Tasmanian SME* involvement

Some of the agreements we enter into will include subcontracting through Tasmanian
SMEs. This could take the form of professional IT contractors who have their own
ABN/PTY company. These will often be individual career contractors who operate
under their own ABN. Pty Contractors such as this will always be prioritised due to the
fact they are local to the Tasmanian state, versus interstate Pty contractors. As mentioned
above our search for talent always begins locally, especially where requested by our
client partners.

We have recently undergone a talent mapping exercise of the IT talent we typically need,
that currently reside in Tasmania. Once again, whilst not always possible to find
available personnel with the required skillset locally, we will always start our search
there and prioritise these candidates.
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To put some numbers to this explanation, in order to showcase our reach, we have added
some statistics, of which more can be shared on request.

e 57 professionals in Tasmania have been directly presented with opportunities
through our CRM in the last 6 months.

e 561 Tasmanian professionals have passed through our talent pipeline in the last 6
months, whether through job adverts, outreach through LinkedIn or engaging
with our company pages.

e 6 Tasmanian professionals have been hired through our businesses in the past
year.

e Specific sourcing projects and mapping is done for areas of needs that clients
request in Tasmania. As a recent example, 31 Tasmanian professionals were
mapped for a niche area of Data Governance for a recent hiring request. These
professionals will continue to be nurtured for future roles and will be part of our
network for future roles. A hire was made at the end of this process of a local
Tasmanian.

We welcome the opportunity to walk through a talent mapping exercise with DECYP for
specific skill sets if that is useful or requested.

Broader social and economic opportunities

As with any professional contracting service, the goal is to always knowledge share and
pass on the expert knowledge that our personnel provide. It is our expectation that there
will be a knowledge transfer from our professional IT personnel to DECYP. Whether
that contractor is within the state or not, the knowledge from that project will always end
up with Tasmanian employees at DECYP. No IP is withheld and will be fully owned by
our end clients.

In addition to the above, we are happy to provide training services of specialist
knowledge, if that is requested. Whether that be through the hiring of a specific trainer
through Precisive, or knowledge sharing from our expert on site.

Due to our presence growing in Tasmania, we are now planning business trips to
Tasmania in 2025, to meet with our client partners and to also meet with locally based
candidates. As our presence grows our visits will become more frequent. This will
benefit the state in a number of ways. Firstly, it will enable us to prioritise local talent
more by understanding who and where they are. We will also be adding to the local
economy during these trips, from a monetary standpoint. Finally, as and when our
presence is great enough, we commit to running relevant talent events locally, as we do
in other states that we operate. Information on these knowledge sharing events can easily
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be found on our talent partners website https://precisionsourcing.com.au/events/
(Precision Sourcing runs events for both Precisive and Precision Sourcing). These events
can be focused on upskilling locally based IT professionals, those wishing to up-skill
themselves in specialist areas as a cross-function to their career, or can simply be
networking events.

Local innovative solutions

We run a number of knowledge sharing events, alongside successful podcasts, in our
specialist IT/technology niches. We have the opportunity to do this in Tasmania by:

Running events for local tech professionals and/or events that focus on upskilling people
who wish to move into these niche areas of technology. We do this successfully through
our event brands that include The SAP Knowledge Share Group, Her Heads in the
Clouds (Diversity focused event for cloud professionals), Women in Data (Diversity
focused event for data professionals), our broader technology events and finally our
events in partnership with our charity partner The Black Dog Institute (mental health
research). All of these events have been successful in other states and are able to be run
locally in Tasmania.

Secondly, by having local tech leaders from Tasmania on our podcast series, it will help
to boost the excitement around Tasmania’s burgeoning technology scene. By
highlighting the projects and work happening in the state, through a relaxed media
format, we are able to reach many more people who may consider a move to Tasmania.
We currently have 2 guests lined up for later this year who reside in Tasmania, with
more being targeted.



