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Attachment 6: Tasmanian Industry Participation Plan / Economic
and Social Benefits Statement template

Tasmanian Government Buy Local Policy

Tasmanian Industry Participation Plan

DECYP 2141 — ICT Professional Services Panel of Provider

The Tasmanian Government is committed to maximising opportunities for oca supp iers to
compete for and win Government contracts. Supp iers/proponents are requested to prepare a
Tasmanian Industry Participation P an (TIPP):

e forall procurements with a value exceeding S5 million;

e for nominated procurements (at the discretion of the procuring Government entity) greater than
$2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind support,
valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for a
TIPP.

e  Where determined appropriate by the procuring/awarding entity, the supplier’s obligations under
a TIPP are to be captured in the contract and monitored as part of the contract performance.

Procurement/Project details

Procurement/Project ID ICT Professional Services Panel of Providers

Procurement/Project title DECYP 214

Name of Responsible Department for Education, Children and Young People

Agency/Entity

Supplier details

Name of supplier Tasmanian IT

Sam Brodribb (Managing Director)
Sam.Brodribb@TasmanianIT.Com.Au

0457 732 357

5 Karoola Crescent, Lindisfarne, Tasmania 7015

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?
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Tasmanian IT is a locally owned consulting firm established in 2012. We
specialise in Program and Project Management, as well as Change and
Communication Services, helping organisations navigate business change
involving technology. We are a people-focused firm, ensuring quality over
quantity in every engagement.

As a Tasmanian SME with three staff (all local Tasmanians), our business
directly contributes to the local economy. This contract will help sustain our
existing workforce and potentially create opportunities for additional local
consultants as needed.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

e Areyoua Tasmanian SME?

e  How many Tasmanian jobs will be supported by this procurement activity?

e  How many people do you employ in Tasmania?

e  Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e Would any new Tasmanian jobs be created by the proposed contract - how many?

e [fyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Our primary focus is on supporting local Tasmanians through direct
employment rather than subcontracting. This approach provides a secure
future for our staff, ensuring continuity, deep expertise, and high-quality service
delivery. By investing in long-term professional development and maintaining
rigorous standards, we uphold excellence in project management, change, and
communication services. Additionally, we source office supplies, software, and
training from local providers wherever possible to further support the
Tasmanian economy.

Tasmanian IT staff have been involved in the projects for the following recent
state and national awards:
- 2021 AIPM Project of the Year (Project Manager)
- 2021 TaslCT Government Project of the Year(Project Manager)
- 2021 TaslCT Tasmanian Overall Project of the Year (Project Manager)
- 2021 iAwards National finalist (Project Manager)
- 2024 TasICT Project of the Year (Program Manager, Project Manager,
Change Analyst)
- 2024 iAwards National Finalist (Program Manager, Project Manager,
Change Analyst)
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These awards not only showcase the quality of our staff delivery, but also
support our clients through state and national recognition for their
organisations innovation and service delivery.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Does your business provide all the goods and services identified in your submission?
e [f not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.
e  Provide an estimate of the value of locally sourced goods and services versus imported.
e QOutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

We actively collaborate with other Tasmanian SMEs for complementary
services, such as IT specialists, trainers, and graphic designers for
communication materials. We will continue to engage local talent where
possible.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

e  Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

e  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Our work helps Tasmanian organisations improve efficiency and embrace digital
transformation effectively. By enabling smoother technology adoption, we
indirectly support economic growth across various sectors.

Further, Tasmanian IT is a proud financially support (+$5,000 annually) of Make-
a-Wish Hobart branch, which our Manager — People and Culture (Romany
Brodribb) is a long term volunteer.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?
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e  How will this contract lead to new skills or expertise being developed within Tasmania?

e  Will trainees or apprentices be appointed? If yes, how many and in which profession?

e  Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

e Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

We focus on people-driven change, ensuring technology implementations are
successful through tailored change management strategies. Our human-centric
approach minimises disruption and maximises adoption.

We upskill clients’ internal teams by embedding change management capabilities
and best practices, ensuring sustainable outcomes beyond our engagement.
Additionally, we invest in continuous professional development for our staff
through local training providers.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:
e Does your submission involve adding value to imported goods or services through local
development or innovation?
e |s your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?
e  Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



