
 

Tasmanian Industry Participation Plan 

Housing Connect 2.0 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 

compete for and win Government procurements. Suppliers/proponents are requested to 

prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Procurement details 

Procurement ID  

Procurement title Housing Connect 2.0 

Name of Responsible 
Agency/Entity 

Homes Tasmania 

Supplier details 

Name of supplier  
Anglicare Tasmania Inc 

Contact details for supplier 
159 Collins Street, Hobart 

GPO Box 1620, Hobart 7001 

1800 243 232 
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Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

A wholly Tasmanian not-for-profit organisation  

Anglicare Tasmania is a wholly Tasmanian not-for-profit organisation 
which operates exclusively in Tasmania providing services across all 
regions of the state. Anglicare does not deliver any services into other 
states or territories. 

The organisation is governed by a Board of directors, all of whom are 
Tasmanian. The Board, in partnership with the Executive Management 
Team, guides the organisation in line with its core value of a just 
distribution of resources and opportunities. 

Expenditure in 2022-23 

Anglicare’s commitment to buying local is an intentional way to support 
our mission, values and strategic objectives. To this end the organisation 
employs Tasmanians, outsources to Tasmanian companies and procures 
from Tasmanian companies where ever possible. This is evidenced by the 
below graph which shows that 95 per cent of total expenditure was spent 
in Tasmania in the 2022-23 financial year.  

Figure 1 – Total expenditure 

 

This local spend includes goods and services purchased from businesses 
operating in Tasmania and directly employing Tasmanian staff. 

Notably, $59 million (72 per cent) was spent on staff wages and on-costs. 
Almost 100 per cent of Anglicare’s wages are paid to Tasmanian 
employees and therefore have a direct impact on the Tasmanian 
economy. Importantly, this injection into household incomes is spread 
across the state, including rural and regional areas as well as the main 



 

metropolitan populations. A significant portion of the remaining $24.0 
million spent on goods and services also contributed to Tasmanian wages.  

Figure 2 – Organisational spend on wages, goods and services 

 

Tasmanian jobs and hours worked in Tasmania 

Anglicare currently provides employment for 730 Tasmanians, with offices 
in Hobart, Glenorchy, Launceston, Sorell, Burnie, Zeehan and St Helens. 

The below table provides an overview of the organisation’s Tasmanian 
employees and expenditure on wages and on-costs. Anglicare employees 
worked more than 1.1 million labour hours in the 2022-23 financial year. 

Table 1 - Anglicare Employment Profile 2022-23 

Anglicare Employment Profile 2022-23 

Number of people employed (in Tasmania) as 
at September 2023 

730 

Total hours worked (in Tasmania) 1.1 million 

Total wages and on-costs  $59.26 million 

Wages and on-costs for Tasmanian 
employees 

$59.21 million 

% of wages paid to people working in 
Tasmania 

99.9% 

 

 

 



 

The distribution of Anglicare’s employees (by expenditure on wages and 
salaries) across the state is shown in the chart titled Employees by region. 
This distribution closely aligns with the distribution of the state’s local 
businesses and employment.  

Figure 3 – Employees by region 

 

As this data shows, Anglicare directly employs people and supports local 
business in regional areas, including locations with higher rates of 
unemployment. 

Jobs sustained by Housing and Community Services support delivery  

Anglicare delivers a wide range of Housing and Community Services 
including: Supported Accommodation Facilities, Youth2Independence, 
Housing Connect Front Door and Support Services, Mental Health, 
Addictions, Financial Counselling and Children, Families and Young 
People. Anglicare currently employs 241 Tasmanians to deliver 350,000 
hours annually of Housing and Community Services support vulnerable 
Tasmanians.  

As with our all our service delivery teams, staff who work within Housing 
and Community Services are located in a number of rural, regional and 
metropolitan sites across Tasmania. 

The below table provides an overview of the proposed employment 
profile for Anglicare’s continued delivery of Housing including Adult and 
Youth residential facilities, and Community services: 

 

 

 

 



 

Table 2 - Anglicare staffing – Housing and Community Services 

Anglicare staffing – Housing and Community Services 2023-
24 

Number of Tasmanians employed head 
count 

241 

Estimated service delivery hours 350,000 

Total wages and on-costs for Tasmanian 
employees 

$24.3 million 

 

As has been established above, Anglicare is a wholly Tasmanian not-for-
profit organisation which spends 95 per cent of annual revenue in 
Tasmania. In addition to the direct employment of our staff and their 
contribution to the Tasmanian economy, the organisation’s footprint of 
services across Tasmania creates a high level of indirect employment 
through the range of goods and services we procure. 

 

 

Where are the goods or services to be used in the contract sourced from? 

 

Local procurement of goods and services 

Anglicare preferences and is reliant on local suppliers to deliver goods 
and services. This is demonstrated by our preferred supplier and 
procurement policies. Engaging Anglicare as a partner has far-reaching 
economic benefits for the Tasmanian community beyond the 
requirements of this funding contract.  

Through its suppliers, Anglicare indirectly supports 900 Tasmanian jobs. 
This patronage of local business enables them to invest in and expand 
their operations, provide secure employment, upskill their workforce, 
and purchase more goods and services from other Tasmanian 
businesses.  

An estimate of the dollar value of indirect flow-on effects to the 
Tasmanian economy based on the ‘multiplier effect’ is not provided as 
reliance on multipliers for this purpose in the Tasmanian context is 



 

considered ‘inherently unreliable and problematic’.1 2 Differences in 
flow-on effects from the operation of businesses in the same sector will 
depend largely on the proportion of staff employed in Tasmania and the 
proportion of inputs sourced from Tasmanian suppliers. 

In selecting preferred suppliers, Anglicare not only considers whether 
the enterprise is locally owned and operated but also its capacity to 
generate social and community benefits. This indirectly increases the 
total economic benefits (monetary and non-monetary) to the local 
economy. 

Anglicare’s compliance with best practice has benefits for our suppliers 
through timely payment of accounts and avoidance of conflicts of 
interest. It also encourages and supports the development of skills in 
Tasmanian businesses which partner with Anglicare. 

Goods and services associated with Housing and Community 
Services support delivery 

The major component of services delivered under the Housing and 
Community Services funding agreements are the direct support 
services from the Anglicare staff who live and work in Tasmania. 

For the Housing Connect Statewide Front Door Support Services this 
equates to $8.5 million dollars across 72 full time equivalent staff. 

The non-staffing and support delivery elements of the proposal are 
approximately 15 per cent. This is made up of a range of goods and 
services which are sourced through Tasmanian SMEs, with only the 
occasional exception if the product is not available through a 
Tasmanian source.   

Significant expenses incurred by Anglicare that are not paid to 
Tasmanian suppliers included a proportion of travel expenditure, 
insurance premiums (purchased through a local broker), software 
licences, and subscriptions and memberships. These items are largely 
unable to be sourced directly from Tasmanian suppliers, although local 
brokers are used where possible.  

 

 

                                            
1 ‘Tasracing Pty Ltd: A desktop review of the costs and functions of Tasracing’ Shareholder Policy and Markets 

Branch, Department of Treasury and Finance. See pp.23-25. 

https://www.treasury.tas.gov.au/Documents/Tasracing%20Review%20Report%202020%20-FINAL.pdf Accessed 

8 June 2022.  
2 Gretton, P. 2013 On input-output tables: uses and abuses, Staff Research Note, Productivity Commission, 

Canberra. https://www.pc.gov.au/research/supporting/input-output-tables/input-output-tables.pdf Accessed 8 

June 2022. 



 

Local Tasmanian suppliers 

Anglicare’s Preferred Supplier Register contains 64 suppliers ranging 
from electrical and plumbing, gardening, maintenance and security 
monitoring through to IT, legal and accounting services. The 
overwhelming majority of businesses on our Preferred Supplier Register 
are Tasmanian SMEs. 

Anglicare’s preferred suppliers are selected based on the nine criteria 
listed below: 

• Social enterprise – Defined by their mission to generate social 
and community benefit, and using trading activities to fulfil that 
mission. 

• Tasmanian suppliers – Consideration of supporting local 
Tasmanian business 

• Value added – Suppliers providing benefits in addition to the 
supplies  

• Suitability  
• Quality  
• Cost and value for money  
• Convenience  
• Performance & Communication 
• Risk Management & WHS  

As previously mentioned, when selecting preferred suppliers, Anglicare 
not only considers whether the enterprise is locally owned and operated 
but also its capacity to generate social and community benefits. This 
means that our preferred suppliers are more likely to also be using local 
suppliers generating greater business activity in local supply chains.  

Estimated value of locally sourced goods and services 

It is expected that close to 100 per cent of all non-labour expenses in 
relation to the delivery of Housing Connect services will be locally 
sourced within Tasmania.  

Below is a list of suppliers expected to be engaged in delivering these 
services: 

Table 3 – Estimated Spend with Tasmanian Suppliers for Housing & 
Community Services 22/23 

Expense Expected 
Spend 

Supplier/s Tasmanian? 

Training $85,000 MHCT 
TasCOSS 
ATDC 
St Johns Ambulance 
(First Aid) 

Yes 
Yes 
Yes 
 
Yes 



 

Medecs 
Lifeline 
Working It Out 
Amovita 
Blue Knot 
Griffiths University 

Yes 
Yes 
Yes 
No 
No 
No 

Motor Vehicles $14,400 Motors Tas Pty Ltd Locally 
operated 
employing 
Tasmanians.  
Purchase 
and 
servicing 
through 
local 
premises.  

Motor Vehicle 
Car Registration 

$12,800 State Government Yes 

ICT & Networks $196,000 Interact IT  
42-24(Tas Networks) 

Yes  
Yes 

Communications 
& Marketing 

$21,000 Various suppliers, 
includes printed and 
promotional material. 

Yes 

Office supplies $22,500 Various suppliers, 
includes paper, ink 
and stationary. 

Yes 

Accommodation 
& Meals 

$12,500 Various regional 
suppliers based on 
travel locations. 

Yes 

Private Market 
Rental 
Assistance 

$1,582,000 Various landlords in 
the Tasmanian private 
rental market. 

Yes 

Client Brokerage $348,000 Various local and 
regional suppliers 
based on service need.  

Yes 

Anglicare continues to make a major contribution to the revenue base 
of our Tasmanian SME suppliers with a positive flow-on effect to their 
employees and the broader Tasmanian economy.  

 

 

Opportunity for Tasmanian SME* involvement 

 

Anglicare understands that procurement and employment practices play 
a significant role in the creation of sustainable employment and 



 

economic development opportunities for the many rural, regional and 
metropolitan communities we work in across Tasmania. We are 
committed to and demonstrate our preference for partnering with local 
SMEs to deliver quality services in Tasmania to Tasmanians.  

Anglicare is a wholly Tasmanian not-for-profit with all service delivery and 
office-based functions located in the state. As a large not-for-profit, we 
recognise our responsibility to contribute to the Tasmanian economy and 
the flow-on positive impact of our procurement across Tasmanian 
communities. Therefore, external enabling functions such as legal, 
financial, maintenance, vehicle, and training support are sourced through 
Tasmanian businesses, many of whom we have had associations with for 
many years.  

As highlighted in the previous criterion, we also support Tasmanian SMEs 
and we have long-standing relationships with many Tasmanian 
businesses across a range of suppliers. As the provider for 11 Supported 
Accommodation Facilities across Tasmania, Anglicare primarily uses 
existing relationships to fulfil supply requirements. Anglicare regularly 
reviews our arrangements with local suppliers to ensure we are receiving 
value for money and, most importantly, directing as much funding as 
possible to direct client service delivery. 

Training partnerships 

Anglicare retains 1 per cent of Housing and Community Services revenue 
to provide training and professional development opportunities for staff. 

Wherever possible, this training is delivered by Tasmanian organisations 
particularly peak bodies, including Shelter Tas, TasCOSS and the Mental 
Health Council of Tasmania. Anglicare regularly accesses training from 
Lifeline Tasmania to upskill our practitioner and support workers in 
trauma-informed conversations and managing suicidal ideation. 

Referrals 

Where there is a need to refer a client to receive specialist assistance 
outside of Anglicare’s scope of support, we work with our Tasmanian 
community and health services colleagues to provide localised referrals. 
Through this process, Anglicare refers clients to other service providers 
within their local communities, which builds professional working 
relationships across Tasmania, enables clients to receive supports within 
their local community and supports other local businesses providing 
health care and related services. 

Testimonials 

Anglicare’s regular contracts with Tasmanian SMEs provide a sustainable, 
long-term pipeline of work which enables our preferred suppliers to 
undertake longer-term business planning and make commitments to 



 

buy from other local suppliers. Our partnership with these businesses 
enables secure employment for Tasmanians, including apprentices and 
trainees, which provides opportunities for the transfer of skills and 
knowledge.  

Superheat, a Tasmanian-owned refrigeration, air conditioning, and 
mechanical services business employing over 20 staff, completes heat 
pump maintenance for residential facilities operated by Anglicare 
Tasmania. Ben Kuiper (Managing Director, Superheat) notes that 
Superheat’s relationship with us, which dates back to their first year of 
operation, has underpinned their expansion over the past eight years to 
now employ 20 Tasmanians. In relation to Anglicare’s willingness to 
partner with Superheat in its infancy, he notes that: 

“It is unusual for large and professional companies to give 
small, upcoming and local Tasmanian businesses their trust 
and support in construction, services and maintenance… 

We strive to … give other upcoming Tasmanian business the 
same opportunities and support that we were shown by 
Anglicare…” 

Anglicare’s suppliers report that it is both the certainty and variety of work 
contracted that enables them to take on apprentices and trainees.  

Contact Electrical is a Tasmanian owned and operated electrical business 
employing over 160 staff Statewide who complete electrical work and 
essential services maintenance on items such as exit lighting and fire 
extinguishers for the Supported Accommodation Facilities operated by 
Anglicare. 

As David Irving, Northern Tasmanian Manager of Contact Group (building 
services and multi-tech specialists), says: 

“During our time working for Anglicare, we have been able 
to train local Tasmanian technicians in key industry areas. A 
shortlist example is: building essential services 
maintenance security and CCTV systems, fire alarm 
systems, structured voice and data systems and electrical 
lighting and power systems – and there are many others in 
modern office and specialty residential buildings.” 

This variety of work enables Contact Group to employ, on average, seven 
Tasmanian apprentices Statewide every year. This means that each year, 
28 Tasmanians working for Contact Group are in the process of gaining 
electrical qualifications. Ben Kuiper notes that the support of Anglicare 
has also enabled Superheat to employ apprentices in air-conditioning, 
electrical and metal fabrication trades over the past eight years.  



 

Interact IT is a Tasmanian IT consulting business employing 31 Tasmanians 
Statewide who support Anglicare’s IT infrastructure. Interact IT reports 
that their contracted work for Anglicare has resulted in their employing 
six additional staff and expanding their trainee program from one to two 
trainees per year.  

Interact IT also note that the scope of work for Anglicare enables growth 
in the overall capabilities of the labour force, noting that: 

“…trainees also get to gain experience working on 
Anglicare’s IT infrastructure and develop into senior 
technicians with high level career prospects…The business 
partnership with Anglicare has also allowed us to invest 
more training into our existing technicians.” 

Anglicare’s partnership with Interact IT clearly evidences the transfer of 
skills to a Tasmanian SME. 

 

 

Broader social and economic opportunities 

 

Anglicare plays a key role as a strong corporate citizen within our state. In 
doing so, we look for opportunities to ensure a positive social and 
economic impact from our work and the work of our partners.  

In selecting preferred suppliers, Anglicare not only considers whether the 
enterprise is locally owned and operated but also its capacity to generate 
social and community benefits through its trading activities. This means 
that expenditure to purchase goods and services to support the delivery 
of Housing and Community Services produces a flow-on impact resulting 
in broader economic and social benefits to local communities.  

Avoided costs of disadvantage 

Anglicare provides a range of services including in-home aged care and 
housing and community services for children and young people, families 
and individuals. The investment by the taxpayer in these services reflects 
the recognised broader benefits to the community. Some of these 
benefits are difficult, if not impossible, to quantify – for example the 
benefit of knowing that the disadvantaged in our community received 
support that enables them to live rich, fulfilled lives. 

However, many of these services have significant broader economic 
impacts which more than offset the public investment in these services. 
For example, the provision of secure housing has measurable positive 
impacts on developmental, educational, physical health, and mental 



 

health outcomes with a resultant decrease in crime, domestic violence, 
alcohol and other drug use, and physical and mental health issues. 

A key finding of an Australian Housing and Urban Research Institute study 
published in 2008 was that “homelessness programs have the potential 
to save over twice the value of the capital and recurrent funding of 
homelessness programs if the health and justice costs of the homeless 
population were to be reduced to those of the general population.”3  

Opportunities for pathways to employment for disadvantaged 
Tasmanians 

Anglicare’s mission to ‘provide the opportunity for people in need to reach 
fullness of life’ often involves providing pathways to employment. This is 
done through direct employment, supporting social enterprises that 
provide pathways to employment through our preferred supplier 
selection criteria and providing support to clients through disability 
services that enable them to work or return to work. 

Social work student sponsorship 

Anglicare each year offers a $5,000 scholarship to a final-year student 
studying social work at the University of Tasmania. This financial 
scholarship supports the student in their final year of formal learning and 
also links the student with placement opportunities and potentially 
permanent employment with Anglicare. 

Recognising the value of volunteering 

Anglicare recognises the critical role that volunteering plays in Tasmania. 
We are an annual sponsor of the Volunteer Impact Award – Individual at 
the Volunteering Tasmania awards that are presented as part of 
Volunteers Week. 

Donations, bequests and fundraising 

In 2022-23, Anglicare distributed over $190,000 to support vulnerable 
Tasmanians. These funds are provided to Anglicare by corporate and 
individual donations, Winter and Christmas appeals and bequests. This 
funding source provides Anglicare with flexibility to support Tasmanians 
throughout the year to assist them on their journey to independence. 
Specific funding has been provided to support the costs of students 
returning to school, enable families to enjoy Christmas, clothing for job 
interviews, and significant costs associated with accessing specialists and 
other healthcare providers. Anglicare supports the costs of administering 
its donation funds, ensuring that every dollar donated is promised and 
delivered directly to Tasmanians. 

                                            
3K.Zaretzky, P Flatau and M.Brady,  Australian Journal of Social Issues Vol.43 No.2 2008, pp.231-254 



 

 

Community Grants 

Anglicare Tasmania provides small grants to local community 
organisations to support projects that align with the organisation’s 
mission. This program has funded activities such as:  

• a breakfast program which provides breakfast and a warm space 
to drop in for food or a chat each week for individuals who are 
lonely and isolated 

• food vouchers and hampers for distribution by local community 
groups 

• the Show Hope campaign which provided groceries and meals to 
international students and visa holders during the COVID-19 
pandemic lock-downs when many were unable to work 

• Cup of Kindness food kitchen in Ulverstone which provides hot 
meals to struggling individuals and families in the area 

TasTAFE and University of Tasmania student placements 

Anglicare is committed to developing the future workforce and provides 
a high level of support to TasTAFE and the University of Tasmania (UTAS) 
to take on student placements. Each year Anglicare accepts on average 
25 students, many of who undertake placements within our Housing and 
Community Services team. As a large Tasmanian not-for-profit, we take 
our role in supporting the community services industry seriously and 
wherever possible impart skills and expertise to others in the Tasmanian 
community. 

Trainees and apprentices 

Anglicare’s partnerships with Tasmania Small to Medium Enterprise (SME) 
suppliers enable the hiring of trainees and apprentices. This is evidenced 
in the testimonials provided by Contact Electrical and Interact IT and 
detailed in the opportunity for Tasmanian SME involvement response. 

Local innovative solutions 

 

Anglicare focuses on social innovation as a way of ensuring we can 
contribute to better lives for Tasmanians living with disadvantage, 
benefiting the broader Tasmanian community and economy. Social 
innovation within our organisation is demonstrated in the way we 
constantly look to adapt our service delivery models and service practice 
to find better ways to meet our client’s needs. 

This innovation occurs through partnerships with our community sector 
partners to tackle problems in local communities, as well as through our 
research work with our Social Action and Research Centre to tackle long-



 

term, entrenched problems that impact the lives of Tasmanians. We 
recognise the need for innovation as we work with the complexity of 
needs amongst vulnerable Tasmanians. 

Innovation during the pandemic 

Tasmania’s journey through the COVID-19 pandemic required Anglicare 
to review our service delivery and seek innovative ways to continue our 
connection and support with clients. 

Innovative solutions included: 

• supporting clients with IT solutions to enable remote support 
delivery where appropriate 

• developing resources for home-based activities  
• facilitating telehealth appointments with local medical 

professionals. 

Housing Connect services remained open for in person support 
throughout the pandemic. Where someone needed to attend the office 
for support and had symptoms of COVID-19, they were provided with a 
safe place to sit and support was delivered over the telephone from 
another office. 

Our innovation focus leads us to explore new and emerging technological 
solutions to add to our continual improvement approach to working with 
clients. 

Supporting technology transfer 

Anglicare works with our IT partners to source and implement fit-for-
purpose IT solutions that support service delivery. By working 
collaboratively, Anglicare Tasmania supports local suppliers to acquire 
technology and skills not currently in the state. This increases the capacity 
and capabilities of the Tasmanian economy, and enables local provision 
of these services in future, increasing local income and employment. 

For example, Anglicare upgraded our server management infrastructure 
to achieve greater efficiencies. We partnered with Interact IT to provide 
the necessary requirements. Interact IT then sourced appropriate 
solutions through a combination of Nutanix software and Lenovo 
hardware to improve server management performance outcomes. This 
innovative solution has now been deployed in a wide variety of businesses 
across the state, thanks to the increased skills and knowledge Interact IT 
gained through its work with Anglicare.  

Social Action and Research Centre (SARC) 

It is important that Anglicare’s services and advocacy are informed by the 
lived experience of Tasmanians. That is why Anglicare independently 



 

invests funds into the Social Action and Research Centre (SARC) to 
conduct independent qualitative and quantitative research into how and 
why Tasmanians are affected by poverty and inequality. SARC’s work and 
advocacy leads to the development and implementation of local 
innovative solutions to benefit the Tasmanian community. 

SARC comprises a small team of researchers (3.2 FTEs) with skills across 
research, policy development, advocacy, and quality improvement and 
evaluation. SARC’s areas of focus include but are not limited to access to 
services; child, youth and family wellbeing; healthy ageing; housing and 
homelessness; financial wellbeing; and reducing gambling harm. SARC 
research often draws on the voices of people who use Anglicare services 
and has produced reports such as Unaccompanied Homeless Children in 
Tasmania and the annual Rental Affordability Snapshot . 

SARC uses its research to identify, advocate for and recommend changes 
to improve the lives of Tasmanians. It does this by preparing briefings for 
government and stakeholders; promoting collaboration between non-
government organisations, government and academia to address social 
issues; and seeking to work in partnership to design creative solutions and 
help ensure they are implemented. SARC’s research findings, which are 
made freely available, enable Anglicare, government and other 
stakeholders to ground their decisions, policy and services with quality 
research undertaken locally. 

Through SARC research, every dollar invested in services delivered 
through Anglicare leverages local co-investment from the organisation to 
improve service delivery, inform future policy, and work toward creating a 
fairer community. 

 

 

 

 

Completed and endorsed   Dr Chris Jones, CEO 

Anglicare Tasmania Inc 

 

.......................................................... 

(Signature) 

27 June 2024 
 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 




