Tasmanian Industry Participation Plan

Sheep & Goat elD Project — Round | Funding Scheme

The Tasmanian Government is committed to maximising opportunities for local suppliers to

compete for and win Government procurements. Suppliers/proponents are requested to

prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)

greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including

in-kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID

NA

Procurement title

NA

Name of Responsible
Agency/Entity

Department of Natural Resources
Environment Tasmania

and

Supplier details

Name of supplier

Tasmanian Quality Meats

Contact details for supplier

Gemma Poke
0417446772
gemma@tasquality.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Tasmanian Quality Meats is a wholly owned and operated Tasmanian business, however
is not considered a Small Medium Enterprise (SME) due to our employment numbers of
around 240 people, with the breakdown below:

106 Australian employees
| Bangladesh

| British

| Chilean

| Chinese

| Czech

4 Ecuadorean

| Estonian

| Ethopian

| French

2 Indian

37 Indonesian

6 Italian

|3 Japanese

| Nepalese

2 New Zealanders

2 Papau New Guinea
39 Samoans

3 South Koreans

| Taiwan
8 Thai

| Vanuatu

TQM are active participants in the government’s Pacific Australia Labour Mobility

(PALM) scheme, filling various labour positions through this program.




The upgrades through the elD plan will support all the above jobs, plus the potential of

expanding the maintenance team to include a technology role.

Where are the goods or services to be used in the contract sourced from?

Quotes have been received from the below contractors:

Engineering Action (local)
Allflex

GMP

Triton

Chris Cocker - Projects Manager (local)

The non-local providers are subject matter experts that exclusively develop either
software or hardware for electronic traceability in the livestock industries, crucial to
execute this project. Where possible, local materials will be used by these contractors.

All local providers use local materials including steel & consumables and will do the pre
and post installation work to use Tasmanian workers and products wherever possible.

Opportunity for Tasmanian SME* involvement

Due to the technology only being available from interstate organisations, we have
included a delivery and training component to the system and software project, which
will allow for internal management and hiring of suitable local contractors' or
employees. The software and hardware suppliers are existing business partners for
TQM and will link in with our existing supply chains.

We have selected a local subcontractor who is very familiar with our operation to
project manage the upgrades and implementation, who will liaise with the chosen
groups to deliver the installation of all new elD infrastructure, hardware and software.
Unfortunately, there are no local equivalents who could deliver the project from end to
end, however we have chosen local providers where possible - including Engineering
Action for our engineering installation needs. This will allow for ongoing maintenance
as required to be performed by a local business.

Our technology support is from another local business, Plexus Computing. This
organisation provides all the tech integration needs for our existing computers and new
software linking. They will be included in the training process to be able to provide
support after the build and install is complete.



Broader social and economic opportunities

The elD for sheep and goat meat program is paving the way for complete traceability
for Tasmania, and as the only large sheep processing plant in the state, TQM plays a key
role in protecting biosecurity for the agricultural industry. The benefits will extend
beyond the end product and its marketability, to Tasmanian farmers and the ease of
sending their livestock to a local plant.

TQM ensures equal opportunities for all Tasmanians when recruiting. We work closely
with employment groups such as JobActive and Max Employment, who provide people
with a disability and disadvantaged Tasmanians with the opportunity to work at TQM
or undergo placements at our plant. Our facilities are all accessible, we regularly
undergo employment drives with the above-mentioned groups, and work in tandem
with employment managers to find staff members.

Sponsoring over 36 clubs, associations, events, individuals and charities; TQM
prioritises local community involvement. Aside from cash sponsorship, we also donate a
considerable amount of in-kind product for fundraising at schools, clubs and
associations for BBQs and community events.

A large portion of our workforce participates in sporting groups, for example some of
our foreign workers are supported to play in the local touch footy leagues, and we send
a cohort to the Northern Midlands Council Community Pacific Festival to celebrate
and recognise their contribution to the local economy.

Local innovative solutions

By developing the technology and capabilities to process more livestock in Tasmania, it
will prevent more stock from having to travel interstate and be processed at interstate
abattoirs. TQMs long term strategy is to provide more capacity and therefore more
opportunities for farmers to have their livestock processed locally.



Completed and endorsed

Gemma Poke - Communications & Marketing Manager

(Name and position — print)

Tasmanian Quality Meats

(Supplier name)

(S/ignatu re)

8942024

(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



Gemma Poke
Gemma Poke - Communications & Marketing Manager

Gemma Poke
Tasmanian Quality Meats

Gemma Poke
18            04         2024




