
 

Tasmanian Industry Participation Plan 

 
The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 
• for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 
• for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

Guidance information for agencies (to be deleted before providing this document to 
suppliers): 

Agencies are encouraged to modify the sections below to match the ESB Statement 
template that accompanies the procurement documentation, if relevant. 

Guidance information (can be deleted):  

• Information provided in the Economic and Social Benefits Statement can be used as a basis for 
a TIPP.  

• Where determined appropriate by the procuring/awarding entity, the supplier’s obligations 
under a TIPP are to be captured in the contract and monitored as part of the contract 
performance.  

Procurement/Project details 

Procurement/Project ID 

 

14107 

Procurement/Project title 

 

Rural Health Beds, Interim Care Beds and Urgent Care 
Centre Services 

Name of Responsible 
Agency/Entity 
 

Tasmanian Health Service 

Supplier details 

Name of supplier  Huon Eldercare Limited (T/A Huon Regional Care) 

Contact details for supplier David Brennan 
Chief Executive Officer 
dbrennan@huonregionalcare.org.au 
0427 611 665 
 
 
 
 



 

 

 

 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Huon Regional Care (HRC) is a company limited by guarantee that employs over 325 
people or 185 FTEs to deliver home and residential aged care services. All employees 
are Tasmanian residents, of which a minority are on working or permanent residency 
visas. 

The dover facility employs 32 staff that will be involved, in varying ways, with supporting 
the operations for the services under the contract. 

Interim care beds will be supported by the 235 staff employed in residential services. 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

• Are you a Tasmanian SME?  
• How many Tasmanian jobs will be supported by this procurement activity? 
• How many people do you employ in Tasmania?  
• Provide an estimate of the number of labour hours worked by Tasmanian-based employees 

versus other employees. 
• Would any new Tasmanian jobs be created by the proposed contract - how many? 
• If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing 

local staff? 

 

Where are the goods or services to be used in the contract sourced from? 

 

All goods and services required for the execution of the contract will be procured 
through Tasmanian businesses 

 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

• Does your business provide all the goods and services identified in your submission? 



 

• If not, will the goods or services identified in your submission be provided by or sourced from 
Tasmanian SMEs? If possible, provide a list. 

• Provide an estimate of the value of locally sourced goods and services versus imported. 
• Outline how your submission will incorporate local products, services and capabilities. 

 

Opportunity for Tasmanian SME* involvement 

 

No services will be sub-contracted to support the services. Clinical products tend to be 
sourced directly through the THS. Other support services and products, such as food 
supplies, are sourced from Tasmanian wholesalers wherever possible. 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

• Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If 
possible, provide details. 

• How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the 
contract? Will you use existing supply chains or advertise sub-contracting or supply 
opportunities? Will you liaise with local industry groups? 

• How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other 
suppliers to provide goods or services to be used as part of this contract?  

• Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor? 

 
Broader social and economic opportunities 
 

This contract ensures services for the lower southern Huon Valley for a community 
noted to have lower socioeconomic status, poor literacy and numeracy levels, low digital 
engagement and poor health outcomes. The contract will directly benefit the community 
through provision of services locally where they live, support the local economy through 
employment and sourcing of some services where needed, such as plumbers, electricians 
etc.  

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

• Are there any other benefits that your organisation or this specific contract will provide to the 
Tasmanian economy? 



 

• How will this contract lead to new skills or expertise being developed within Tasmania? 
• Will trainees or apprentices be appointed? If yes, how many and in which profession? 
• Describe any opportunities for pathways to employment for disadvantaged Tasmanians that 

your organisation would provide as a result of this contract. 
• Describe any support for the Tasmanian community, for example through formal support, 

sponsorship, volunteering or in-kind support that your organisation would provide as a result of 
this contract. 

 

Local innovative solutions 

 

The contract ensures that services continue to be provided locally by Tasmanian people. 
The contract benefits the broader Tasmanian community by relieving admission 
pressures on the Royal Hobart Hospital that, through local treatment options, leads to 
improved health outcomes. 

 

 

 

 

Guidance information (can be deleted): Below are some examples you may consider including in 
response to this question:  

• Does your submission involve adding value to imported goods or services through local 
development or innovation? 

• Is your organisation developing strategies to provide goods or services to the Tasmanian 
economy that have historically been imported from interstate or overseas? 

• Does your organisation offer any innovative solutions that might benefit the broader Tasmanian 
community and economy? Provide details. 

 



 

Completed and endorsed    
David Brennan, CEO 
(Name and position – print) 
 
 
 
Huon Eldercare Limited 
(Supplier name) 

............................... 

03 July 2025 
(Date) 

 
 
*A Tasmanian SME is a Tasmanian business employing less than 200 people 


