
 

 

Tasmanian Industry Participation Plan 

DOH-AT-2023/1 – Fixed-wing Tasmanian Emergency Air Services 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government entity) 
greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.   
 

Procurement/Project details 

Procurement/Project ID 

 

 

Procurement/Project title 

 

 

Name of Responsible 
Agency/Entity 
 

Department of Health – Ambulance Tasmania 

Supplier details 

Name of supplier  
Royal Flying Doctor Service (Tasmania) and  
Royal Flying Doctor Service (South Eastern Section) as 
RFDS 

Contact details for supplier Nicole Henty 

Chief Executive Officer 

Royal Flying Doctor Service (Tasmania) 

PO Box 1407, Launceston   TAS   7250 

nicole.henty@rfdstas.org.au 

 

Mark Davey 

Executive General Manager Aviation and Operations 

Royal Flying Doctor Service (South Eastern 
Section) 
Level 5, 418a Elizabeth St, Surry Hills   NSW   2010 
mark.davey@rfdsse.org.au 
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Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

The Royal Flying Doctor Service (RFDS) is a Tasmanian SME. Two RFDS Sections operate 
in Tasmania, RFDS SE (aeromedical, aircraft, pilots and engineers; with current 
aeromedical services contracted to Ambulance Tasmania), and RFDS Tasmania. In total, 
we have over 50 Tasmanian staff, some of whom live in remote, rural and 
regional areas. 

In addition, RFDS has volunteers assist with events, educational programs, driving and 
maintaining vehicles, administration and fundraising work. We have 10 active 
volunteers who are extremely dedicated and loyal to the organisation. 

We have been providing aeromedical services in Tasmania, in partnership with the 
Tasmanian Government, since the late 1960s. More recently, the RFDS is increasingly 
providing mobile primary healthcare programs including Dental, Physical and Mental 
Health Services to rural and remote communities. 

Our health programs are funded through two mechanisms. We receive direct 
Commonwealth Government funding via a 10-year strategic Commonwealth Agreement, 
as well as indirect funding through Primary Health Tasmania / Primary Health Networks 
(PHT/PHN). More recently, RFDS Tasmania welcomed an additional $300,000 from 
Department for Health to address public waitlist for dental services. This is on top of the 
MoU signed last year with the Tasmanian Government as part of a 10-year strategic 
partnership to deliver health services to rural and remote communities. 

RFDS also relies heavily on the generosity of our dedicated donors and supporters, with 
a range of programs funded through RFDS fundraising initiatives and corporate 
partnerships, such as our education and scholarship programs, such as our education and 
scholarship programs, and more recently capital funding for our two mobile dental vans 
(valued at over $350,000 each) 

 

Where are the goods or services to be used in the contract sourced from? 

 

A 2020 study by BDO Australia has estimated the RFDS contributes $7.66 
million to State Domestic Product (SDP) annually in Tasmania, with most of 
this expenditure focused in regional and remote areas. 

Further investment into our Communities Program and Priority Community 
Infrastructure Program The strength of our relationships with Tasmanian institutions and 
the trust we inspire in the community, has been showcased through the negotiations with 
the Commonwealth for the election pledge of the Albanese Government Priority 
Community Infrastructure Program Grant. 



 

 

This $15 million grant (on which no investment return is being sought by 
RFDS) adds significant value to the proposed redevelopment of Launceston 
Aeromedical Base for the enhancement of operations and service delivery. 

An additional funding amount of $6 million has been made availability through 
a  separate Grant from the Tasmanian Government.,  By partnering with RFDS, 
the TEAS contract representatives can continue to provide input into the final design to 
an estimated value of $21 million total. RFDS have and will cover project costs excluded 
from Commonwealth and State Funding either designated as non permitted uses or 
incurred prior to the funding being awarded. 

In anticipation of this Grant, the Tasmanian Emergency Air Services and RFDS have 
worked extensively together to develop the proposed Launceston Base design and 
development to best fit and address enhanced service delivery and operational needs, 
patient transfer and infection controls. The TEAS personnel will operate from the newly 
redeveloped base, alongside RFDS staff. 

This grant will allow RFDS and TEAS to double the size of the current base footprint, 
providing fit for purpose areas, including: 

• A footprint that has been doubled to provide additional accommodation facilities 

• Hangar for the designated fixed-wing aircraft(s) 

• Fit for purpose aircraft maintenance and a 20,000L refuelling station located at the 
premises 

• Patient transfer facilities, including Ambulance Access Facility, based on recognised 
standards, infection control and patient care needs 

• Pandemic support facilities 

• Fit for purpose operational team spaces ensuring seamless communications and 
mission planning for time sensitive retrievals 

• Appropriate space for Flight Crew and Medical Support Team planning 

• An additional operational space, with a fit for purpose crew ready room for all mission 
equipment covering both air, ground, and medical retrievals 

• Fit for purpose crew sleep and rest accommodation for 24/7 operations 

• Offices to house operational and administrative staff for all Base Tenants (dedicated 
ground floor operational space for the TEAS operations, pilots and engineers 
dedicated to the aeromedical service) 

• Appropriate Storage facilities to safely and securely store all tenant property including 
aircraft spares, medical equipment, medications, emergency equipment and 
documentation 

• Dedicated rooms for IT management systems 

• Shared meeting and training spaces for all building tenants 

• Space to house RFDS primary healthcare programs (located on first floor). 

Economic benefits to Tasmania 

The Aeromedical Base Development at Launceston Airport in Tasmania will inject $25 
million into the local economy over 3 years. This will include $6.54 M direct value and 
37 direct local jobs during the construction phase of the project. 



 

 

It is anticipated there would be flow-on effects into other related intermediate industries 
as well as various benefits from having more RFDS employees living, working and 
spending in the surrounding communities. These combined flow-on effects are 
estimated to generate an additional $14 million in output, $5.91 million in 
value-added and support another 25 indirect local jobs per year during the 
construction phase of the project. 

In the early phases of the new base infrastructure program, RFDS has already engaged 
the services of Tasmanian-based Stanton Management Group (SMG) as a commercial 
consulting company; architecture firms (6TY Degrees and Robert Carroll & Associates), 
Quantity Surveyors (WT Partnerships and Lifecycle Cost Management), and Commercial 
and Industrial Construction operator (Fairbrother) and Legal services (Douglas & 
Collins). 

In summary, the total estimated construction phase local impact is $39 M 
comprised of $12.45 million in in direct value and 62 local jobs for the 3 years 
period (see Appendix 1, State Growth Tasmania Economic Modelling). 

After completion the new facility will support 50 staff who will be situated at the Airport 
Base as their main place of employment including staff from RFDS and TEAS. 

To break this down further, the new Precinct will provide: 

• $8,492,000 of direct funding to local suppliers for materials 

• $1,170,000 of direct funding to local suppliers for furniture fitting and equipment 

• $2,334,000 of direct funding to local suppliers for plant hire 

• $9,328,000 of direct funding to local personnel for labour. 

All works for this contract will be carried out where possible by local based building 
companies and subcontractors. The tender process will encourage pricing by Tasmanian 
suppliers and trades. 

The design will consider local workforce limitations and products. If required, the team 
will work with local suppliers and contractors to help them price the works or if required 
form alliances with other companies to complete the works. 

SMG has participated in forming alliances with trades and contractors during past projects 
and this has provided successful outcomes for both the project and the respective trades 
involved. 

SMG have a successful track record of mentoring trades to develop and grow their 
workforce. 

Note the above figures are pre any comprehensive market tender quotations and are 
just based on Quantity Surveyor, LCM, cost estimates as done for the PCIP Grant 
Application. 

 

 



 

 

Hangar and increased capability for onsite maintenance 

The new base will allow RFDS to undertake aircraft maintenance in Launceston, providing 
future proofing through the increased capacity in both Hobart and Launceston facilities. 

Through extensive stakeholder input into the design of the new base, the facility now 
accommodates additional staff accommodation which will provide additional support for 
fatigue management, improve availability times, better manage  fuel usage, cost and risk. 

Aircraft heavy maintenance will be carried out in Broken Hill or Dubbo RFDS facilities. 

Opportunity for Tasmanian SME* involvement 

 

Actively engaging Tasmanian SMEs is a strategic decision that aligns with our broader 
goals of sustainability, innovation and community engagement by stimulating the 
economy, bringing in local expertise and enhancing diversity. We are proud to directly 
employ 80 Tasmanians (FTE) throughout this project. 

Some of our health programs are funded indirectly, through PHT/PHN and some 
programs are self-funded through fundraising, such as our education and scholarship 
programs. Our Primary healthcare programs are funded by Commonwealth, State and 
PHT/PHN funding with most equipment purchases funded through our corporate 
sponsorships and fundraising activity. 

The new Launceston Base will be undertaken by wholly Tasmanian-based SMEs, including 

architecture, project management, design, site establishment, construction, certification 
services and construction consultant services. Architectural design services will be 
undertaken by 6TY Degrees and Rob Carroll & Associates, both Tasmanian Based 
Consultancies. Base cleaning services, including aircraft cleaning services will be 
undertaken by Tasmanian based cleaning company Collings Cleaning. 

Table 1 provides an overview of the social employment benefits to be provided by the 
redevelopment of the Launceston Base. 

Element Work Description Supplier Tasmanian 
employment 
numbers 
(FTE) 

Aeromedical 
service 

Fuel – Avgas 
/ 
jet fuel 

Jet A1 Fuel Viva energy 1.0 

Aeromedical 
service 

ICT software 
licensing 

Key services needed will 
be 
internet, email and 
Aircraft stores 
systems 

Rusada/ 
Microsoft 

0.1 



 

 

Aeromedical 
service 

Labour - 
cleaning 

Base and general 
cleaning will be 
outsourced to the 
current 
Tasmanian company, 
Collings, 
who have cleaned both 
aircraft 
and Ambulance for 
Ambulance 
Tasmania. 

Collings 
Cleaning 

1.5 

Aeromedical 
service 

Maintenance RFDS engineers will 
conduct line 
maintenance on base. 
(Heavy 
maintenance will be 
conducted at 
RFDS facilities in Dubbo 
and 
Broken Hill. From time 
to time 
heavy maintenance may 
be 
outsourced to RFDS 
Maintenance 
subcontractors at 
Essendon 
Airport in Victoria). 

RFDS  
 

 

2.0 

Aeromedical 
service 

Airport 
fees/charges 

Management of landing 
charges 
at Launceston and 
Hobart airports 

Launceston 
Airport 

0.1 

Aeromedical 
service 

Labour - 
pilot 

Recruitment of pilots 
undertaken 
internally by RFDS 

RFDS 8.0 

Aeromedical 
service 

Labour - 
management 

Contract management 
including 
resourcing and resource 
utilisation along with 
contract 
liaison with Ambulance 
Tasmania 

RFDS 0.1 

Aeromedical 
service 

Training - 
clinical crew 

RFDS will manage air 
crew 

RFDS 0.1 



 

 

training internally 

Aeromedical 
service 

Fuel - 
Avgas/jet 
fuel Hobart 

Jet A1 Fuel at Hobart Viva 0.1 

Base Design, 
Consent, 
Construction 
and 
Occupation 
at Hangar 90 

Refer: State Growth 
Tasmania 
Royal Flying Doctor 
Service 
Tasmania Ltd - 
Aeromedical Base 
Development 
Launceston Airport, 
Informed Decisions 
Report, 2023 

Wholly 
Tasmanian 
procurement 

62 

Aeromedical 
service 

Interim Base 
preparation, 
occupation 
and 
decamp at 
Hangar B85 

RFDS will prepare an 
interim 
aeromedical base at 
Hangar B85 
at Launceston Airport 
whilst a 
new base is under 
construction at 
Hangar 90 at Launceston 
Airport. 

Wholly 
Tasmanian 
procurement 

2 

Total    77.0 

 

 

Notes: 

1. FTE means full-time equivalent employees conducting the activities shown 
2. Aviation service employment numbers are estimates based on RFDS employment 

numbers and subcontractor estimates. 

Base construction and development employment numbers are taken from State Growth 
Tasmania Report - Royal Flying Doctor Service Tasmania Ltd - Aeromedical Base 
Development Launceston Airport 2022.  

Broader social and economic opportunities 

 

As a local Launceston-based provider with national reach, we are resolutely committed 
to localising capability and maximising local impact for the benefit of all Tasmanians. 



 

 

Beyond our core patient transport services, our work has ensured that Tasmanians living 
in regions with limited access to healthcare can receive medical treatment where they 
live. 

Our standard model of care relies heavily on the collaborative partnerships we have built. 
We work with local councils, Indigenous organisations and community leaders to connect 
integrated primary and allied healthcare and the needs of the local community. 

Our Primary Healthcare Program provides non-emergency physical and mental 
healthcare to rural and remote areas - these types of services would not be provided by 
other vendors. 

Additionally, we provide the Tasmanian community with: 

• Dental equipment and services to both King and Flinders Island communities 

• Physical and mental healthcare outreach programs 

• Engagement with school-aged children on preventative healthcare, turning early 
learning into lifelong positive habits 

• Scholarships for student doctors, nursing and dental assistants 

• RFDS Tasmania supports the delivery of Aeromedical Services by the RFDS South 
Eastern Section, thorough infrastructure provisions. 

Dental, physical and mental healthcare service provision 

The Royal Flying Doctor Service, Tasmania, provides free dental, physical, and mental 
healthcare services to rural and remote communities throughout Tasmania. 

Our Dental, Physical and Mental health programs play a role in: 

• Hospital avoidance 

• Reducing unplanned readmissions 

• Improving mortality and morbidity outcomes in the communities we serve. 

There is direct correlation between education, employment and improved health 
outcomes. This is another reason we support the development of our place-based 
services in the communities we serve. RFDS staff work and often live in rural and remote 
areas, our staff work within their scope of practice. They are employed under and 
accredited by the Clinical Advisory Committee, meeting the National Safety and Quality 
Healthcare Standards (NSQHS). Our integration into our local Tasmanian communities 
makes us a vital resource for TEAS to service these communities with emergency 
aeromedical care. 

As a Tasmanian-based business with local knowledge and local employees, we are 
invested in providing the very best service for all Tasmanians. 

During the 2022/2023 financial year: 

• 5,189 consultations were conducted by our Physical Health Team 

• 1,810 consultations and 411 young people were supported by our Mental Health 
Team 



 

 

• 16,936 dental consultations given to 2,682 individuals through our dental health 
program 

• 13,326 km were travelled to deliver these services to the communities we serve. 

Dental healthcare 

Our Dental Care program provides free oral health services to adults and children on 
the Northwest Coast, West Coast, East Coast down to Orford, and the two Islands, 
Flinders and King Island. 

From next year, with the acquisition of our second van, we will extend our reach and 
look after the dental health of the people living in the Central Midlands, Central 
Highlands, through to Dover in the South. The benefits to these small remote 
communities include: 

• Removing barriers to accessing care 

• Reduced travel costs and disruption to work 

• Access to free dental care and routine oral health checks 

• Identify and prevent oral health issues, particularly in children. 

We also have a fixed dental clinic in Smithton, serving the Circular Head community on 
the far Northwest coast of Tasmania. The clinic is located in the Circular Head Aboriginal 
Centre. As providers of services to indigenous communities, all staff partake in cultural 
awareness training to deliver these services in a culturally appropriate manner. 

Mental healthcare 

RFDS provides free mental health services in rural areas across the state. Our mental 
health services provide one-on-one sessions and services, such as education, 
consultation, and community outreach for those in need of mental support. For 
communities such as the Break O’Day community on the East Coast, our support in the
area of Youth mental health is vital. 

Physical healthcare 

We are dedicated to enhancing the well-being of communities in the North, East, and 
South East of the state, including Flinders Island, by offering free physical healthcare 
programs. Our team of physical health workers collaborates closely with community 
members, delivering exercise and physical therapy initiatives tailored for individuals 
grappling with chronic conditions like heart and lung issues, diabetes, and cancer. 

Our prime mover programs involve group exercise classes that empower individuals to 
manage their health conditions and maintain an active lifestyle. The significance of 
extending these services to local communities is noteworthy, as it alleviates the burden 
of physically challenging and often costly journeys to the city for rehabilitation purposes. 

In addition, we conduct group classes at the George Town Football Club, incorporating 
gentle, strength-building exercises. These programs offer more than physical health 
benefits. They are a social occasion for the participants, with many forming friendships in 



 

 

an environment that fosters camaraderie. This is a vital component of mental well-being 
for those living in small, rural communities. 

RFDS is also actively engaged in a smoking cessation program in collaboration with 
Tasmanian Health Service. Through our primary health care services, we initiate 
conversations about smoking, carefully raising the question of whether individuals have 
considered quitting. Without pressuring, we open a dialogue, offering resources and 
guiding them toward the necessary support to embark on their journey toward a smoke-
free life. By addressing both physical and mental well-being, our comprehensive approach 
aims to make a lasting, positive impact on the overall health of the community. 

Indigenous participation 

The RFDS respects and acknowledges Aboriginal and Torres Strait Islander peoples as 
the first Australians, and we are committed to improved health outcomes and access to 
health services for all Aboriginal and Torres Strait Islander Australians. 

Reconciliation Action Plan 

Of all the patients the RFDS provides critical healthcare services to, almost half are 
Aboriginal and Torres Strait Islander Peoples. 

We keenly understand the importance of a Reconciliation Action Plan and are working 
towards genuine, meaningful reconciliation in order to achieve better outcomes for First 
Nations Peoples. 

RFDS is committed to our third Reconciliation Action Plan (2021-2024). 

To date we have accomplished: 

• A RAP Champion on all RFDS Boards 

• The establishment of a Steering Committee made up of these Board Champion 
sand external experts 

• The employment of our first ever National RAP Coordinator who has established 
a national Yarning Circle as a culturally safe space for First Nations Staff to meet. 

• 32 formal partnerships and 37 informal partnerships with Aboriginal and Torres 
Strait Islander organisations, including: 

o The Australian Indigenous Doctor’s Association 
o The Congress of Aboriginal and Torres Strait Islander Nurses and 

Midwives 
o The Indigenous Allied Health Australia to deliver Aboriginal and Torres 

Strait Islander Health Scholarships for students undertaking clinical 
placements in remote and rural Australia. 

• The observation of important dates the RFDS calendar, including Close the Gap 
Day, National Reconciliation Week and NAIDOC week – with a huge variety of 
local events being held and attended every year 

• The ongoing provision of cultural training, which has reached over 80% of RFDS 
employees. This training program focuses on generating awareness of cultural 
competence in one’s own practice and to improve understanding of 



 

 

contemporary Aboriginal communities within the South Eastern footprint. 
Feedback from staff has overall, been extremely positive. 

Cultural awareness training 

Through our reconciliation journey, we committed to working in close partnership with 
Aboriginal and Torres Strait Islander peoples and communities, and ensuring our staff are 
on an ongoing path of cultural learning to deepen our understanding of Aboriginal and 
Torres Strait Islander cultures and histories. 

The RFDS service area is diverse with a national service footprint of 7.69 million square 
kms. This means we work across hundreds of different Aboriginal and Torres Strait 
Islander nations, many with distinctive cultures, beliefs and languages. 

We feel privileged to engage with such diverse and rich cultures and we hope to deepen 
our understandings and our relationships with First Nations people around the country 
as part of our ongoing reconciliation journey. 

The RFDS have developed cultural protocols for RFDS staff and volunteers to ensure 
our work demonstrates our respect for Aboriginal and Torres Islander cultural beliefs 
and practices. These protocols have been developed as part of the RFDS Reconciliation 
Action Plan (RAP), which formalises our existing commitment to the ‘Close the Gap’
campaign. They include how to present a ‘Welcome to Country’ and/or
‘Acknowledgement of Traditional Owners’ at the outset of any RFDS meeting or event. 

RFDS Tasmania are also involved in National Reconciliation Week and NAIDOC week 
events and celebrations. We are committed to supporting and celebrating Aboriginal and 
Torres Strait Islander culture and these significant events provide an opportunity to 
participate in the reconciliation journey. 

Staff from RFDS Tasmania participate in online learning modules to ensure they are 
equipped to provide services in a culturally sensitive manner. We also work closely with, 
and receive training from, multiple state-based Aboriginal organisations so that staff 
possess an understanding of cultural sensitivities. 

Aboriginal and Torres Strait Islander health Scholarship 

Since January 2017, in partnership with AIDA, CATSINAM and IAHA, the RFDS has 
provided financial support through scholarships to Aboriginal & Torres Strait Islander 
health students undertaking clinical placements in remote and rural Australia. This has 
been a commitment under the RFDS Reconciliation Plan, and as an effort to contribute 
to the growth of an appropriate and skilled rural health workforce. 

These scholarships are for Aboriginal & Torres Strait Islander students currently 
undertaking a relevant tertiary degree in medicine; nursing; midwifery; or allied health. 

Through these scholarships, recipients learn about rural practice and feedback shows the 
experience inspired many to work in rural and remote areas when they complete their 
studies. To date, 31 students have benefited from this scheme. 



 

 

Engagement with local schools 

In regional and rural areas, the RFDS provides education at schools on oral hygiene, 
nutritional information, and preventative care. We engage school-aged children on 
preventative healthcare, turning early learning into lifelong positive habits. 

RFDS encourages careers in healthcare by offering 7 higher education scholarships at the 
University of Tasmania and TasTAFE in the fields of Medical, Nursing, and Dental 
Assisting. 

Through our scholarships, recipients experience the delivery of services in rural settings, 
and gain extensive knowledge of rural healthcare. It’s our way of investing in the future 
of health care in Tasmania. Over the lifetime of the organisation, RFDS Tasmania have 
promoted careers in the medical field by awarding approximately 75 scholarships to 
Tasmanian students. 

RFDS attends career days/expos across various educational institutions each year, extend 
opportunities for work experience within RFDS when feasible and facilitate volunteering 
roles for high school students at RFDS Tas. This provides valuable insights into our 
services but also allows students to serve as brand ambassadors, contributing to the 
promotion of our programs and fostering connections with rural and remote 
communities. 

Supporting students from kinder through to year twelve, RFDS Tasmania’s education
program has reached thousands of Tasmanian students across the state this past financial 
year. Including: 

• Careers events involving Launceston Christian School, Launceston Church Grammar 
School, Scotch Oakburn College, St Patrick’s College –approximately 800 students 
and their parents 

• Senior Health Studies Presentations – 13 Colleges across the state of approximately 
370 students 

• Primary School Well-being program – Launched to schools in May as requested by 
81 schools and school nurses across the state 

• The RFDS Educational Plane Simulator as part of the Aviation Seminar at Launceston 
Church Grammar School provided first-hand experience of working as a medical 
practitioner aboard an RFDS plane. The simulator adds a degree of excitement to a 
career in the healthcare profession and opens young minds to the possible pathways 
available to them. 

Diversity in our workforce 

RFDS strives to reflect the cultural diversity of our communities within our workforce. 
We are committed to creating a positive workplace that is inclusive and responsive to 
the different needs of our employees. Our most recent demographic data shows that we 
employ: 

• 196 women 

• 159 men 

• 32 people born overseas 



 

 

• 19 first nation employees 

• 44% of the RFDS South Eastern Board are women, with 30% women in our 
Tasmanian board. 

Local innovative solutions 

 

RFDS relies on innovative communication strategies to engage with the public, raise 
awareness about preventative healthcare, and promote its services. 

Social Media 

Our social media accounts have allowed more people access to preventative healthcare 
by making them aware of our services. Community events that we participate in and 
share on our Facebook Page receive the most engagement. For example, we shared 
photos of our participation in the Break O’Day council Festival of Wellbeing – a 
celebration of mental health and wellbeing. We also shared our Truckie Check-in event, 
where we offered free health checks to truck drivers from our mobile health hub. 
Highlighting our support of the Tasmanian community at such events is positive for both 
our organisation and the community by promoting the good work being done within 
those communities. It also demonstrates our commitment to the health and wellbeing of 
all Tasmanians. 

Take Off magazine 

Take Off Magazine (see Figure 1) is a multifaceted tool that connects RFDS with the 
community and serves as a platform for storytelling, awareness-building, celebration, 
education, and fundraising. It plays a crucial role in fostering a sense of community, 
understanding, and support for RFDS’s mission in Tasmania. RFDS Tasmania distributes 
approximately 2000 Take Off magazines, 3-4 times per year. We have produced 27 
magazines sharing stories of the impact of our services on the communities we serve. 

Additional services 

Our mobile health hubs, the Cardihab Prime Mover phone app, the Diabetes Roadshow, 
the RFDS Healthy Eating website, and the education LUITS tour have all been well 
received within the community and have helped people access necessary healthcare. As 
we continue to integrate into local communities, we strive to be a vital resource for 
emergency aeromedical care, while also contributing to the growth and sustainability of 
the Tasmanian economy. 

Training Tasmanians 

Innovative solutions play a pivotal role in preparing RFDS personnel for the unique 
challenges they may encounter in Tasmania. This includes the adoption of cutting-edge 
training programs, advancements in aviation technology, and collaborative efforts with 
other agencies to ensure a skilled and adaptable workforce. 

We align with the Tasmanian Government's emphasis on job-focused training that 
benefits local businesses, industries, learners and the economy. Our collaborative training 



 

 

initiatives with other agencies exemplify this commitment, such as organising an inter-
agency emergency services aviation summit to facilitate networking and foster 
opportunities for continuous improvement. 

As part of our overarching 2023-2038 Business Strategy, we are implementing measures 
to accelerate growth and enhance capabilities within RFDS and Tasmania. Key 
components of this strategy involve the establishment of a robust pipeline of critical 
resources, aiming for personnel levels 10% above the established benchmarks across 
crucial roles, including piloting and engineering. Additionally, we prioritise the 
recruitment of apprentices and lower-time pilots, ensuring their training meets regulatory 
and contract requirements. Our apprenticeship programs are strategically designed to 
cultivate a pipeline of skilled engineers in airframe/engine and avionics, providing essential 
support for incoming Licensed Aircraft Maintenance Engineers (LAME) personnel to meet 
the standards of both CASA under part 66 and TEAS under the contract. We are always 
looking for these apprentices within Tasmania. This comprehensive approach 
underscores our commitment to creating a workforce with capabilities exceeding 
industry averages. 

Medical chests for remote communities 

RFDS provides Medical Chests to remote communities, including Maatsuyker Island, 
Maria Island, Pieman/Corinna, Ansons Bay, and Three Hummock Island. These Medical 
Chests serve as essential repositories, containing a diverse array of pharmaceutical and 
non-pharmaceutical items.  In the absence of immediate access to hospitals or clinics, 
these chests play a pivotal role in facilitating both emergency and non-emergency medical 
treatments. By ensuring that remote communities are equipped with the necessary 
medical resources, RFDS contributes significantly to the well-being of residents, 
addressing healthcare needs in areas where traditional healthcare infrastructure is 
unavailable. 
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*A Tasmanian SME is a Tasmanian business employing less than 200 people


