Tasmanian Industry Participation Plan

DoH - 6032 Pharmaceutical Products

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID

DoH - 6032

Procurement title

Pharmaceutical Products

Name of Responsible
Agency/Entity

Department of Health

Supplier details

Name of supplier

Clifford Hallam Healthcare Pty Ltd trading as
ParagonCare Australia

Contact details for supplier

Sara Edwards
Tenders Officer
Tenders@ch2.net.au
Ph: 03 7039 1257




Are you a Tasmanian SME*? Do you employ Tasmanians?

Clifford Hallam Healthcare (CH2) trading as ParagonCare Australia (PGC) is Australia’s
only fully integrated pharmaceutical and medical consumable wholesaler, servicing the
healthcare market from a network of 8 warehouses nationally.

ParagonCare currently has 32 permanent employees in its Derwent Park facility. We
provide supply chain and logistical support for the Tasmanian medical facilities including
hospitals, pharmacies, medical centres and aged care facilities. Currently ParagonCare
engage with a fleet of contractors to provide our deliveries to these facilities up to 2
times per day.

As a wholesaler, ParagonCare tender and distribute for a number of pharmaceutical
manufacturers. ParagonCare are an incumbent supplier to Tasmanian Health and would
continue its engagement with local service providers (e.g. PGC use Courier Direct
dedicated service for metro deliveries, who are a small to medium enterprise) under this
new contract, and where new opportunities arise ParagonCare would look for local
employment and for local SME’s to service this contract.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Are you a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e  How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?

Where are the goods or services to be used in the contract sourced from?

Pharmaceutical Products — These products will be purchased from both Australian and
International pharmaceutical companies. Because the products are chosen by Tasmanian
Health ParagonCare will purchase the items as directed.

Logistic Delivery services — PGC use Courier Direct as a dedicated service for metro
deliveries. Courier Direct are a small to medium enterprise. PGC also use other local
delivery services based in Hobart to service regional areas.



Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

e  Provide an estimate of the value of locally sourced goods and services versus imported.

e  Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

As a wholesaler ParagonCare will stock all awarded items where we are the Tender
Holder and a nominated Distributor in our Tasmanian warehouse.

All additional work required for this tender will be sourced by existing local contractors
or suppliers. PGC would not bring people or services from outside of Tasmania to service
this contract, regardless of any growth factor.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  WIill you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

e  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e  How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Direct functional training will be provided to the team servicing the contract. PGC will
extend the technology used at its current facilities including SSCC labelling and its
technology to the hospital location if desired. All relevant employees will be trained in
this functionality.




It is anticipated that additional travel from the mainland for managerial and administration
staff may be required from time to time, adding some support to the local hospitality
industry.

ParagonCare will continue to provide local support for the hospital and tender support
staff. PGC also looks to employ underprivileged and disadvantaged communities such as
single parents and migrants. All new staff will be trained.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e WIll this contract lead to new skills or expertise being developed within Tasmania?

e  Will trainees or apprentices be appointed? If yes, how many and in which profession?

e  Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

e Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?

Local innovative solutions

PGC continues to invest in our local warehouse and staff to ensure less reliance on
interstate supply. PGC has increased its local presence and stock holding in Tasmania to
ensure less stock has been cascaded from Victoria and NSVV, allowing for rapid access
to stock. As PGC grows, it will continue to expand its footprint in Tasmania.

ParagonCare also employs a local freight specialist in Courier Direct for transport within
Tasmania wherever possible.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



Completed and endorsed ) .
Carmen Riley - Director

(Name and position — print)

Clifford Hallam Healthcare Pty. Ltd. trading as
ParagonCare Australia

16/01/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



