Tasmanian Industry Participation Plan

DOH-6056 —Warehousing and Distribution Services

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

DOH-6056

Procurement/Project title

Warehousing and Distribution Services

Name of Responsible
Agency/Entity

Department of Health

Supplier details

Name of supplier

Clifford Hallam Healthcare Pty Ltd (CH2) trading as
Paragon Care Australia

Contact details for supplier

17 Hudson Court
Keysborough — VIC 3173

tenders@ch2.net.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

ParagonCare Australia is Australia’s only fully integrated pharmaceutical, capital
equipment, devices, and medical consumable wholesaler, servicing the healthcare market
from a network of 8 warehouses nationally.

ParagonCare is the incumbent provider of warehousing and distribution services for
Royal Hobart Hospital, employing |7 full-time staff at its 13 Lampton Ave, Derwent Park
facility, along with 9 dedicated staff members servicing the hospital and off-site locations.

In addition, ParagonCare offers comprehensive supply chain and logistical support to a
wide range of Tasmanian medical and pharmaceutical service providers, including
hospitals, community pharmacies, medical centres, allied health services, and aged care
facilities.

As a wholesaler, ParagonCare Australia is not classified as a small to medium enterprise
(SME); however, we tender and distribute for several medical, capital equipment, devices,
and pharmaceutical manufacturers, some of whom are SMEs.

ParagonCare is a current supplier to Tasmanian Health and intends to continue its
partnerships with local service providers, such as Courier Direct for metro deliveries,
which is a small to medium enterprise. Furthermore, ParagonCare will seek to create
local employment opportunities and collaborate with local SMEs as new opportunities
arise under this contract.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  Are you a Tasmanian SME?
e  How many Tasmanian jobs will be supported by this procurement activity?
e  How many people do you employ in Tasmania?

e Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.
e  Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?



Where are the goods or services to be used in the contract sourced from?

The products required to fulfill this distribution agreement will be sourced from both
Australian and international suppliers of consumables. As the product selection is
determined by Tasmanian Health, ParagonCare will procure the specified items as
directed, for supply from our Derwent Park facility.

Logistics and Delivery Services — ParagonCare engages Courier Direct as a dedicated
provider for metropolitan deliveries. Courier Direct is classified as a small to medium
enterprise. Additionally, ParagonCare utilises other locally staffed delivery services based
in Tasmania to ensure timely service to regional areas.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e  Provide an estimate of the value of locally sourced goods and services versus imported.
e  Qutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

As a wholesaler, ParagonCare Australia will procure the necessary items for supply to
Tasmanian Health sites from our Derwent Park facility.

Occasionally, it may be necessary for managerial and administrative staff to travel from
the mainland to provide additional support, which is expected to benefit the local
hospitality industry. All other supplementary work related to this tender will be sourced
through existing local contractors or suppliers. ParagonCare Australia is committed to
ensuring that all personnel and services required to fulfill this contract are sourced from
within Tasmania, regardless of any potential growth.

ParagonCare utilises locally staffed, subcontracted delivery services based in Tasmania to
manage deliveries for all accounts, whether in regional or metropolitan areas.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e  WIill you source components of your offer from other Tasmanian SMEs or sub-contractors? If

possible, provide details.



e  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e  How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

ParagonCare Australia is committed to collaborating with Tasmanian Health to minimize
the environmental impact associated with the delivery of services under this contract.
Our approach will include continuous improvements and recommendations in several
key areas:

Minimizing the use of packaging materials

Ensuring proper waste cleanup and disposal procedures
Utilizing environmentally friendly cleaning products
Reducing printed materials

Optimizing transport schedules to reduce vehicle emissions

Furthermore, ParagonCare has already made significant investments in solar power
generation at its Sydney and Melbourne facilities and is currently evaluating the feasibility
of implementing solar energy systems at our other warehouses. We are dedicated to
achieving net-zero greenhouse gas emissions by or before 2050, as outlined the
ParagonCare Environmental Policy.

In terms of sustainability considerations, ParagonCare will integrate these practices into
the delivery of this contract, ensuring that both immediate service provision and longer-
term environmental impacts are addressed.

By partnering with local suppliers and contractors in Tasmania, we will contribute to the
region’s growing environmental and sustainability capabilities. Additionally, this contract
will help drive a net positive impact on Tasmania’s environmental sustainability by
reducing emissions, promoting the use of sustainable materials, and encouraging
responsible waste management practices.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e  How will this contract lead to new skills or expertise being developed within Tasmania?

e  Will trainees or apprentices be appointed? If yes, how many and in which profession?



e Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.

e Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

ParagonCare Australia is committed to fostering the long-term well-being of the
Tasmanian community by investing in local infrastructure, staff, and sustainable
practices. By increasing our stockholding in Tasmania, we reduce reliance on interstate
supply chains, ensuring rapid access to critical supplies and improving healthcare
resilience.

ParagonCare has proactively increased its stockholding and operational presence in
Tasmania to minimize reliance on interstate supply chains. This strategy ensures a
steady supply of critical medical products while adding value through improved
accessibility and reduced lead times. Our ongoing investment in Tasmanian facilities and
partnerships with local service providers reinforces our commitment to strengthening
the local economy and reducing dependency on external sources.

ParagonCare will continue to provide local support for the hospital and tender support
staff, while hoping to offer opportunities to underprivileged and disadvantaged
communities, including single parents and migrants. All new staff will be provided with
direct functional training and ongoing support throughout their time with ParagonCare.

ParagonCare delivers innovative solutions that contribute to the well-being of the
Tasmanian community, including:

e Collaboration with local freight specialists, such as Courier Direct, to optimize
transport operations and support small to medium enterprises (SMEs).

e Expanding our local footprint to improve supply chain efficiency and
accessibility.

e Introducing environmentally sustainable practices, such as eco-friendly
packaging, waste reduction measures, and reduced vehicle emissions, to lower
our environmental impact.

e ParagonCare Australia will extend the technology used at its current facilities
including SSCC labelling and its technology to the hospital location if desired. All
relevant employees will be trained in this functionality.

e Exploring new opportunities to engage with local SMEs and create employment
as our services expand.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:



e Does your submission involve adding value to imported goods or services through local
development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e  Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Completed and endorsed

David Collins — CEO / Managing Director

(Name and position — print)

Clifford Hallam Healthcare Pty. Ltd. trading as
Paragon Care Australia

(Supplier name)

(Signature)

08 /05 /2025
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




