Tasmanian Industry Participation Plan

DOH-6058 Surgical Robot

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6058

Procurement/Project title Surgical Robot

Name of Responsible

Agency/Entity THS

Supplier details

. Device Technologies A lia Pty L
Name of supplier evice Technologies Australia Pty Ltd

Contact details for supplier Merna Moushi — Business Development Manager

Da Vinci Robotics
Device Technologies




Are you a Tasmanian SME*? Do you employ Tasmanians?

Insert your answers here (refer Guidance information below).

Device Technologies is an Australian privately owned company and is a major supplier of
leading-edge medical equipment and consumables to hospitals and healthcare
professionals throughout Australia, New Zealand and Asia. We have been distributing,
and servicing capital equipment, accessories and consumables for over 30 years.

Successfully supplying hospitals and healthcare professionals with the finest medical
solutions for their patients, DT continues to grow with over 200+ trusted global brands,
30 business units and 1000 highly skilled staff.

Device Technologies has

- adedicated full-time equivalent (FTE) based in Tasmania, responsible for
technical services. The Tasmanian FTE role, valued at $150,000 per annum,
includes travel expenses for servicing hospitals.

- Once training is completed, this procurement activity will partially support this
full-time employee in managing the technical services for the robotic business,
ensuring ongoing local support and service delivery

- Additionally, our Robotic Clinical Support Representative spends more than
50% of their time in Tasmania, ensuring high-quality support and service
delivery.

To facilitate the successful rollout of the Robotics Program, a Product Specialist will
reside in Launceston for the first three months, supported by the Clinical Sales Manager,
Business Manager, Genesis Training Team, Business Development Manager, and two
Technical Services Engineers.

Post-implementation, the Product Specialist will continue to dedicate 50% of their time
to Tasmania.

A detailed cost breakdown is provided below:

Name Role Time Spent in | Cost
Launceston

Georgios Product Specialist | First 3 months = 90 days Year | = $68,940

Karavasilis

Every following month = |10 days | Subsequent years = $32,172

First year total = 180 days Total 10 years = $358,488




Every following year = 7 days
per month

Total time spent for the lifetime
of the contract = 936 days

Keith Sargent Clinical Sales | First 3 months = 14 days Year | = $13,022
Manager
Every following month = 20 days | Subsequent years = $8,043
First year total = 34 days Total 10 years = $85,409

Every following year = 21days

Beau Jones Business Manager | First year total = 14 days Year | = $5,362
Every following year = 7 days Subsequent years = $2,681

Total 10 years = $29,491

Merna Moushi | Business First year total = 7 days First year total spend=
Development $2,681
Manager

Over the next |12 months, Device Technologies plans to employ another full-time
equivalent (FTE) local Tasmanian to support the clinical and service engineering business
for the da Vinci robot.

The cost of overseas training for this FTE in the first year is $60,000, with an additional
$30,000 allocated over 10 years for further training and related expenses.

The total remuneration package averages $190,000 per year, amounting to approximately
$1,620,000 over nine years.

As Tasmania’s first public robotics program, this initiative has already attracted specialists
to Launceston General Hospital. As a direct result, a urology consultant and two
colorectal consultants, each experienced in robotic surgery have been recruited.

The introduction of the da Vinci system will ensure patients no longer need to travel to
Melbourne for these procedures, enhancing equity of access, retaining essential
healthcare services within Tasmania, and reducing government costs associated with
patient travel to the mainland for treatment.

COPE Sensitive Freight Launceston will be utilised for the delivery of the system to site
which directly supports the Tasmanian economy.

Device Technologies team members will be supporting the local economy though
accommodation, cafes, restaurants, car hire.




Where are the goods or services to be used in the contract sourced from?

The goods are manufactured by Intuitive Surgical in Sunnyvale, United States.

The services Device Technology provides is system delivery, installation and support.
None of the goods are locally sourced but all servicing is sourced locally.

Our local engineer in Tasmania will be involved in the delivery of the service.

CORPE Sensitive Freight Launceston will be utilised for the delivery of the system to site
which directly supports the Tasmanian economy.

The introduction of the da Vinci system will ensure patients no longer need to travel to
Melbourne for these procedures, enhancing equity of access, retaining essential
healthcare services within Tasmania, and reducing government costs associated with
patient travel to the mainland for treatment.

Device Technologies team members will be supporting the local economy though
accommodation, cafes, restaurants, car hire.




Opportunity for Tasmanian SME* involvement

The goods for the offer are sourced from a global manufacturer based in the United
States, the service delivery will be provided locally by Device Technologies.

Device Technologies will be using existing supply chain to deliver the service.

COPE Sensitive Freight Launceston will be utilised for the delivery of the system to site
which directly supports the Tasmanian economy.

We have our own full-time employee (FTE) supporting the region and we plan to add an
additional Tasmanian-based role within the next 12 months to further enhance service
coverage in the area and increase locally based knowledge.

Device Technologies team members will be supporting the local economy though
accommodation, cafes, restaurants, car hire.

Locally Imported

Goods Da Vinci Xi robot and all
associated accessories are
imported from Intuitive

Surgical, United States.
Valued at $4,280,000.

Service & Installation | The  system  delivery, | $1,100,000 cost of spare
installation and service are | parts goods supplied by
provided by Device | Intuitive surgical over a 10-
Technologies. Valued at | year service agreement.
$1,089,994 over a 10 year
service agreement.

Training & Support The product training and
clinical support is provided
by Device Technologies.
Training and support is
provided for the lifetime of
the contract agreement, the
value of the service is
$476,069 covering the 10
year period.




Broader social and economic opportunities

As Tasmania’s first public robotics program, this initiative has already attracted Specialists
to Launceston General Hospital.

As a direct result, a urology consultant and two colorectal consultants, each experienced
in robotic surgery have been recruited.

Device Technologies is planning to sponsor the local USANZ meeting in Launceston this
November, providing support to the Tasmanian Urologist across the entire state.

The introduction of the da Vinci system will ensure patients no longer need to travel to
Melbourne for these procedures, enhancing equity of access, retaining essential
healthcare services within Tasmania, and reducing government costs associated with
patient travel to the mainland for treatment.

We have our own full-time employee (FTE) supporting the region and we plan to add an
additional Tasmanian-based role within the next 12 months to further enhance service
coverage in the area and increase locally based knowledge.

Device Technologies will provide training support valued at $24,800 for Launceston
General Hospital during the first 12 months of the program rollout, covering training for
seven surgeons.

We have policies in place to support equal opportunity, as well as diversity and inclusion
within the workplace.

Device Technologies team members will be supporting the local economy though
accommodation, cafes, restaurants, car hire.

Local innovative solutions

As Tasmania’s first public robotics program, this initiative has already attracted Specialists
to Launceston General Hospital. As a direct result, a urology consultant and two
colorectal consultants, each experienced in robotic surgery have been recruited.

The introduction of the da Vinci system will ensure patients no longer need to travel to
Melbourne for these procedures, enhancing equity of access, retaining essential
healthcare services within Tasmania, and reducing government costs associated with
patient travel to the mainland for treatment.

Device Technologies is planning to sponsor the local USANZ meeting in Launceston this
November, providing support to the Tasmanian Urologist across the entire state.




Device Technologies will provide training support valued at $24,800 for Launceston
General Hospital during the first 12 months of the program rollout, covering training for
seven surgeons.

We plan to add an additional Tasmanian-based role within the next 12 months to further
enhance service coverage in the area and increase locally based knowledge.

Device Technologies team members will be supporting the local economy though
accommodation, cafes, restaurants, car hire.

Completed and endorsed . )
Merna Moushi — Business development Manager

(Name and position — print)

Device Technologies

(Supplier name)

(Signature)

17/04/2024
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people



