Tasmanian Industry Participation
Plan
DOH-6064 — Medical and Industrial Gases

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements valued at $5 million or more;

o for nominated procurements (at the discretion of the procuring Government entity)
valued at greater than $2 million and less than $5 million; and

e for private sector projects valued at $5 million or more that receive support, including
in-kind support, valued at $500 000 or more from the Government.

Procurement/Project details

Procurement/Project ID DOH-6064
Procurement/Project title Medical and Industrial Gases
Name of Responsible Department of Health
Agency/Entity

Supplier/recipient details

Name of supplier/recipient BOC Limited

Contact details of supplier PO Box 288 Chatswood NSW 2057
Email address: jeet.dave@linde.com Telephone
number: 131262



Are you a Tasmanian SME*? Do you employ Tasmanians? [weighting/5]

BOC Limited, a Linde company, is not classified as a Tasmanian SME, as we
are a national organisation employing over 1,000 people across Australia.
However, BOC is committed to supporting local employment and economic
growth in Tasmania.

Employment in Tasmania:

Linde currently employs over 55 Tasmanian-based employees and
contractors, 28 of which are full time BOC employees to support our
operations, including logistics, sales, engineering, and customer service
teams. These roles contribute to supporting local communities and ensure the
reliable supply of medical and industrial gases across the region.

Labour Hours Worked by Tasmanian Employees:

A significant percentage of the operational labour hours required to support
this contract will continue to be delivered by Tasmanian-based employees and
agents situated across the state, including in regional areas such as Flinders
and King Islands.

Labour hours worked by Tasmanian-based BOC employees versus other
employees.

e TAS: 28 Employees: Average Hours 39.07 per employee: Total Hours
1,094.00 hours per week

e Other AU States: 1134 Employees: Average Hours 38.87 per employee:
Total Hours 44,076.35 per week

Impact of Proposed Contract:

The award of this contract is expected to further strengthen BOC’s operations
in Tasmania, supporting the retention of local jobs and possibly creating
additional positions to handle increased logistics and operations demands.
While the exact number of potential new jobs cannot be determined at this
stage, BOC will prioritise employing locally wherever possible and enhancing
local partnerships.

Tasmanian Office and Local Staff:
Linde operates from established facilities in Tasmania, ensuring the contract
requirements are supported through our local workforce and infrastructure.
These facilities include:

e Our Air Separation Unit (ASU) in Lutana, which is the only ASU in

Tasmania. The gases produced at this plant will be used to support
Tasmania’s medical gas requirements.

e Linde retail sites at Hobart, Launceston, Lutana and Burnie, supported
by an extensive agent network comprising over 20 agents across
Tasmania to ensure wide geographical reach.

e Cylinder filling and operations sites at Lutana and Launceston.
Expansions are planned for our Lutana site to add medical gas filling
capability to support contract requirements.

¢ Maintenance and operation of the Blue Economy CRC green hydrogen
electrolyser at Lutana, currently supporting the Metro Tasmania



hydrogen electric bus trial with capacity to support additional hydrogen
projects in line with decarbonisation goals.

e Our LNG facility at Westbury supporting the local food industry as well
as shipping into Tasmania, and capacity to support the future
decarbonisation of fuel for the ferries.

We also have our Customer Engineering Services team of technical experts
based in Tasmania to provide detailed specialist service and support to the

healthcare industry.

In addition, our partnership with Toll Group and Chas Kelly Transport enables
us to maintain superior delivery services across Tasmania, leveraging regional

resources and personnel.

We remain committed to supporting Tasmanian employment and contributing
to the local economy through this contract and beyond.

Our footprint in Tasmania (below):
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Where are the goods or services to be used in the contract sourced from?
[weighting/5]

Our footprint in Tasmania supports everyone from the large scale salmon
farms across Tasmania, to atmospheric monitoring at Cape Grim and
laboratory gases assisting research at UTAS.

We provide the majority of goods and services required for this contract
through our operations and expansive production network across Australia,
including our Tasmanian Air Separation Unit (ASU) located in Lutana. This is
the only ASU in Tasmania. Bulk medical gases such as oxygen and nitrogen
are produced locally at this ASU, ensuring consistent supply to the Department
of Health (DoH) and contributing directly to the Tasmanian economy.

Locally Sourced Goods and Services:

Whilst we leverage our national manufacturing capabilities, Tasmanian
contributions include:

e The production of bulk medical gases at our Tasmanian ASU, the only
one of its kind in the state, reducing reliance on interstate supply.

e Collaboration with Tasmanian SMEs, including over 20 local agents, to
support delivery to DoH locations such as Flinders Island, King Island,
and other regional sites.

e Logistics fulfilment facilitated by the Toll Group and Chas Kelly
Transport, with extensive operations in Tasmania, providing additional
employment opportunities and using local personnel.

e Specialist engineering support provided by our Customer Engineering
Services experts based in Tasmania

Proportion of Locally Sourced Goods and Services:

A large portion of the products supplied under this contract, including bulk
gases, will be sourced and produced locally in Tasmania, ensuring significant
direct benefits to the Tasmanian economy.

We are committed to integrating Tasmanian capabilities into the contract and
capitalising on existing local infrastructure to benefit both the Department and
the surrounding communities.

We have retail sites in Hobart, Launceston, Lutana and Burnie, as well as an
extensive agent network comprising over 20 agents across Tasmania to
ensure wide geographical reach supporting DoH requirements across the
state.

Refer to Our Footprint in Tasmania diagram above.



Opportunity for Tasmanian SME involvement [weighting/5]

We are committed to supporting local Tasmanian SMEs through the delivery of
this contract by utilising existing supply chains and collaborating with regional
partners to contribute positively to Tasmania’s economy.

We already engage Tasmanian SMEs as part of our established operations,
particularly for local delivery and support in regional and remote areas. This
includes utilising over 20 local agents located in areas such as Flinders Island,
King Island, and other areas across Tasmania that require tailored logistics
solutions for medical and industrial gases. These partnerships ensure wide
geographic reach and reliable supply to all Department of Health locations
while actively contributing to local economic development.

Our BOC and/or Elgas agents include the following local businesses:
e TASTRANS Mechanical Pty Ltd
e Bronte Park General Store
e Nutrien Ag Solutions
¢ Jim McKenzie Agencies
e JMEA Pty Ltd
e Nutrien Ag Solutions
e Tamar Hydro
e Huon Valley Hardware Pty Ltd
e Huon Valley Gas Services
e McCulloch Scrap Metal
e DD&GI Bailey
e Mathew Smith Mechanical
e Nubco Pty Ltd
e Nutrien Ag Solutions
e Stronach Timber Industries
e Smithton Riverbreeze Caravan
e Sargents Rural
e Taswide Transport Pty Ltd
e Morey Bros Pty Ltd
e Cambria Developments
¢ Elphinstone Engineering
e Zeehan Hardware

Further to this, our current and planned future projects will provide additional
opportunities for local SME involvement. These include:

e Expansion of our Lutana cylinder operations site to support on-site
medical gas filling.

e Investment into our Westbury LNG facility to support further
decarbonisation of the Tasmanian ferries.



Identification and Engagement with Tasmanian SMEs:

BOC will continue to prioritise Tasmanian SMEs and sub-contractors by
leveraging our robust existing supply chain relationships. For new
opportunities requiring additional subcontracting or supply, we will:

e Consult with Tasmanian industry groups and regional stakeholders to
identify viable suppliers and subcontractors who can contribute to the
delivery of the contract.

e Ensure transparent communication and fair competition across all
supplier engagements.

Ensuring Fair Opportunities:

We ensure that Tasmanian SMEs are not disadvantaged by providing equal
access to subcontracting and supply opportunities. By avoiding unfair
competition and fostering collaboration, we enable smaller businesses to
participate successfully in delivering goods and services under this contract.

Opportunities to Transfer Skills:

We are open to exploring opportunities to transfer industry-specific skills to
Tasmanian SMEs and sub-contractors through partnerships, training, and
knowledge-sharing initiatives. This enables local businesses to enhance their
capabilities in logistics, gas handling, compliance, and other specialised areas,
contributing to long-term economic and workforce development in Tasmania.

We remain committed to promoting Tasmanian SME involvement in delivering
this contract, building on our existing partnerships and actively identifying
opportunities to support local businesses.



Broader social and economic opportunities [weighting/10]

We are dedicated to creating broader social and economic opportunities as
part of our operations and through the delivery of this contract, supporting local
communities, advancing sustainability efforts, and fostering skill development
in Tasmania.

Sustainability Initiatives and Environmental Impact Data:

We actively measure and reports our environmental impact through the Linde
Group’s comprehensive Sustainable Development Report, which includes
efforts to reduce energy consumption, optimise water usage, and minimise
greenhouse gas emissions. Key highlights include:

e Commitment to achieving a 35% reduction in absolute greenhouse gas
emissions (Scope 1 and 2) by 2035, supported by substantial
investments in energy-efficient technologies.

e Local production of bulk gases at BOC’s Tasmanian Air Separation Unit
(ASU) in Lutana reduces the environmental impact by minimising
interstate transport while meeting demand efficiently.

e Focused efforts to transition to renewable energy sources, such as
green hydrogen production and energy-efficient gas systems, to further
reduce environmental impact. We operate and maintain the Blue
Economy CRC green hydrogen electrolyser at Lutana which is currently
supplying product to active green hydrogen projects and has further
capacity to support more initiatives.

e Zero-waste initiatives across BOC’s operations, minimising waste and
encouraging sustainable practices throughout the supply chain.

These strategies align with Tasmania’s sustainability goals while
demonstrating our commitment to reducing the environmental impact of our
operations within the state.

In addition, we are actively involved in exploring the future of green hydrogen
initiatives, demonstrated by our involvement in operating and maintaining the
Blue Economy CRC hydrogen facility at Lutana, as well as other green
hydrogen projects around Australia and the globe.

Investing in Tasmanian Economy:

With over 20 BOC and/or Elgas agents currently in place, we will continue to
engage Tasmanian SMEs for local distribution and support services, ensuring
that this contract provides direct benefits to the Tasmanian economy. Our
operations in Tasmania contribute significantly to employment, supporting local
jobs in areas such as logistics, engineering, operations, and regional delivery
support. We currently have over 55 local employees and contractors,

We have plans to invest significantly in expanding our Tasmanian facilities,
including:
e Development of our Lutana cylinder operations site to support medical
gas filling onsite.

e Investigating the potential to invest further in our Westbury LNG facility
to support the decarbonisation goals of the Tasmanian ferries




This is in addition to recent investment in setting up the Blue Economy CRC
green hydrogen facility at Lutana,

Skill Development and Employment Opportunities:

This contract will further support the growth of skills and expertise within
Tasmania. Through established training programs and partnerships, we plan to

facilitate the development of local talent by offering targeted opportunities such
as:

e Technical training in safe gas handling practices for DoH employees,
delivered at DoH-nominated locations or through e-learning programs.

¢ Potential for workforce expansion to support contract operations,
leading to additional job creation and skill building within the state.

e Support for training initiatives, with pathways and potential employment
opportunities for Tasmanians, including disadvantaged individuals. BOC
will continue leveraging its Diversity and Inclusion policies to ensure
equitable access to employment in Tasmania.

Community Support:

We are actively involved in formal community support efforts, enabling a
positive social impact in Tasmania. This includes sponsorship initiatives, such
as our major partnership with Redkite, a national charity supporting children
and young people with cancer. We have been a major supporter of Redkite
since 1998 and have raised more than $2.4 million for the organisation in that
time. BOC and Redkite: A partnerships that stands the test of time - AMTIL

Additionally, every BOC employee is entitled to a volunteer leave day annually,
encouraging active involvement with local Tasmanian communities.

Through environmental and community-focused initiatives, skill-building
opportunities, and partnerships with Tasmanian SMEs, we ensure that this
contract delivers substantial social and economic benefits to Tasmania.




Local innovative solutions [weighting/5]

We are committed to delivering innovative solutions that enhance local value
and benefit the broader Tasmanian community and economy. Through our
established operations and partnerships, we actively seek opportunities to add
value to imported goods and services, while minimising reliance on interstate
and overseas products where possible.

Adding Value to Imported Goods and Services:

We add value to imported goods, such as specialised cylinder equipment, by
providing local services, including testing, maintenance, and compliance in
alignment with Australian Standards (e.g., AS 2030 series) and Tasmanian
regulations. These value-added processes ensure that imported products
meet local requirements, while benefiting from local expertise for safe
handling, storage, and operational readiness.

Minimising Reliance on Interstate and Overseas Supply:

BOC'’s bulk medical and industrial gases are produced at Australian Air
Separation Units (ASUs) located in Tasmania. We source services locally
wherever possible, particularly in regional Tasmania. By engaging Tasmanian
SMEs for regional logistics, cylinder handling, and equipment servicing, we
actively contribute to the Tasmanian economy by using local talent across
these areas. We currently have over 20 BOC and/or Elgas agents in place at
local businesses across Tasmania.

Innovative Solutions Benefiting the Tasmanian Community and
Economy:

We continue to innovate through advanced technologies and initiatives that
support efficiency and environmental sustainability across Tasmania, including:

e Gas Safety e-Learning Platform: Offering custom-tailored online training
programs to enhance safe handling and operational practices for
medical and industrial gases. These programs are ideal for Tasmania’s
dynamic workforce in healthcare and emergency services, reducing in-
person training needs while improving safety standards.

e Cylinder Tracking Systems: Our advanced barcoding technology
provides end-to-end traceability of all cylinders. This innovation
increases operational efficiency, improves inventory management, and
ensures gas cylinders are available when needed at multiple
locations—all key for servicing Tasmanian healthcare facilities.

e Sustainable Practices: We integrate sustainability into our operations by
utilising reusable gas cylinders and optimising transportation through
efficient route planning, reducing emissions and environmental impact
while maintaining reliable supply chains across the state.

Our proven expertise in green hydrogen is currently being leveraged through
the operation and maintenance of the Blue Economy CRC green hydrogen
facility. This facility supports decarbonisation of local marine, maritime and
other industries.



Our LNG facility at Westbury supports the local food industry as well as
shipping into Tasmania and has capacity to support the future decarbonisation
of fuel for the ferries.

Our commitment to local engagement, innovative solutions, and sustainable
strategies ensures that BOC delivers exceptional value to the Tasmanian
economy while meeting the requirements of this tender.

Jamie Wardle

Completed and endorsed Major Customer Manager - Healthcare

(Name and position — print)

BOC Limited

(Supplier name)

*A Tasmanian SME is a Tasmanian business employing fewer than 200 people



