Tasmanian Industry Participation Plan

DPAC 2022-23-37 RFT Marketing and Communications Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID

|

DPAC 2022-23-37

Procurement title

RFT Marketing and Communications Services Panel

Name of Responsible

Department of Premier and Cabinet

Agency/Entity
Supplier details
Name of supplier it Send
Contact details for supplier T
Principal Editor
0439 918 994

mel@hitsend.com.au
Level 2, 162 Macquarie St, Hobart TAS 7000

Are you a Tasmanian SME*? Do you employ Tasmanians?

My business is based in Tasmania, but | am currently based in NSW. My office is at
WOTSO Hobart in Macquarie Street (Level 2, 162 Macquarie Street). 1 pay a monthly fee
for this office and WOTSO forwards mail to me.



Most of my work and the majority of my clients are still Tasmanian-based. | continue to
work closely with my two trained and experienced, subcontractors in Tasmania: Rajan
Venkataraman and Deb Vogel who live in Hobart. For these subcontractors, the flexible
working hours, the ability to work from home, and the scope to take on as much or as
little work as they prefer are highly appreciated. If Hit Send were to be again selected to
be on the Marketing and Communications Services Panel, this would help provide
ongoing work for my subcontractors.

On average my Tasmanian subcontractors contribute a minimum of 30% of Hit Send’s
total labour.

Where are the goods or services to be used in the contract sourced from?

As Hit Send is tendering to provide only proofing and editing services, the primary inputs
into our services are the time, expertise and experience of our editors and proofers. Hit
Send is a Tasmanian business (noting as mentioned that | am currently based in NSW)
and, where subcontractors for editing/proofing are required, they are Tasmanian-based.

At times, | subcontract to more editors in Tasmania for a significant project. For example,
for a large job that the University of Tasmania engaged Hit Send for, five Tasmanian
writers and editors assisted me and their hours accounted for 80% of Hit Send’s total
labour on the project. | maintain the contacts in Tasmania to be able to scale up for
another project such as this and would be glad to do so.

My primary subcontractor over the years has been Rajan Venkataraman. As an example,
over the period of the previous Marketing and Communications Services Panel, |
subcontracted just shy of $100,000 of work to Rajan.

Opportunity for Tasmanian SME* involvement

My subc-&%;z;-c;(o—fs_(w_ﬁb are Tasmanian residents} will frequ;r;tly' béuseatohelp me
fulfil my editing and proofing services. Rajan, Deb and | are in close touch and |
frequently contact them to ask whether they would like to take on a job.

As noted above, | retain contact with several other editors as well as Rajan and Deb,
and could therefore scale up for a larger project, engaging more Tasmanian editors to
do so. Example editors are Jane Emery, Maura Bedloe and Suzy Cooper who all live in
Hobart or Launceston.

I do not anticipate needing to engage any subcontractors beyond my current network
to fulfil contracts for Participating Agencies. Should it prove necessary, however, |



would draw upon other local editors,?o-r example Ehrough the Tasmanian chapter of
the Institute of Professional Editors, to which | belong.

Working for state agencies via the Communications Panel has and does provide editors
with good experience and training. | have closely mentored my subcontracting editors
over the years and still provide feedback on their work as required. For example, Rajan
Venkataraman already had a career background in working for federal government
and was a highly proficient writer, but editing for Hit Send has shifted his focus towards
plain {anguage editing to the degree that he has now been contracted by 26TEN to
provide plain English courses to the public and to government and company staff.

Rajan, Deb and my other editors over the years have been very open to the training
and feedback | have provided on how to edit and proofread for state agencies and
corporate clients. It is easy to correct grammar and style over a few sentences, but
consistently improving a document of 30, 100 or 200 pages requires systems,
processes and stamina that can be trained for and improved with practice.

The experience my subcontractors will receive if Hit Send is successful in being
engaged on the Communications Panel again will be valuable to them and their
careers.

Broader social and economic opportunities

As Hit Send is tendering only to provide proofing and editing services, there are few
broader economic impacts from our supply of the services apart from the income
for the business and for my local subcontractors.

However, | am pleased to note that | have received quite a lot of work via the
Communications Panel, and | believe this demonstrates Hit Send been an effective,
responsive, high-quality and value-for-money supplier to Tasmanian Government
agencies.

As Hit Send has grown in experience over the years, | have been successful in
securing an increasing number of clients from interstate and overseas, thereby
bringing income into the state. Examples of regular clients are the Australian
Government, the Government of South Australia, the World Health Organization
and SGS Economics and Planning {a national company with a Tasmanian office).

Over the years Hit Send has also worked — and continues to work — with dozens of
clients in Tasmania, including other government agencies (not on the Panel), local
councils, not-for-profits and local businesses. Our professional proofing and editing
have helped them to improve the quality and professionalism of their products and
services. An example is ERA Planning & Environment for whom we have significant
input to numerous documents, such as local settlement strategies for councils and
environmental impact statements for windfarm proposals in the state.

Rajan, in particular, has worked successfully with local not-for-profit community
service providers on applications for state and federal grants, helping them to secure



vital funding for their work. Examples are assisting the Association for Children with
Disability to secure funding through the Department of Social Services’ Information
Linkages and Capacity Building Program, and the Brave Foundation to secure a large
grant through the Department of Health’s Perinatal Mental Health and Wellbeing
Program. Likewise, he has also worked successfully with [ocal businesses on
applications to supply goods and services both in Tasmania and internationally (for
example Blueline Laundry, IPM Management), helping them to secure valuable
contracts and thereby employ Tasmanians. (He has done all of the above work as a
subcontractor to Hit Send.)

We regularly work as subcontractors for local SMEs — for example, publishers, web
designers and graphic designers — to deliver projects. Our main partners are Red
Jelly, Futago, Digital Ink and Cathy McAuliffe Design.

We deliberately charge very low rates to all non-profit organisations we work for in
Tasmania (e.g. Advocacy Tasmania, Anglicare, Blueline Laundry, Carers Tasmania,
Christian Homes Tasmania, Cornerstone Youth Services and Diabetes Tasmania).
Notably, Hit Send provides in-kind support through further, substantial discounts on
our work for the Association for Children with Disability in Tasmania and Inclusive
Innovations Tasmania (e.g. work to support blind and low vision sports for
Tasmanians).

Hit Send has been for several years and remains a monthly donor to the Hobart
Women'’s Shelter.

Our needs for goods and services are madest, but | continue to spend money on my
business in Tasmania:

e Tempus Innovative Solutions {North Hobart} supplies my IT services and
support, web design, maintenance and hosting ($1,160 per year).

* Launtel (Invermay) is my supplier of fast-speed broadband ($1,100 per
year).

® RSM Tasmania (Bellerive) is my insurance broker for professional and public
indemnity.

® Asnoted, | pay WOTSO (Macquarie St, Hobart) for my local office.

® | also subscribe to the Mercury and read it daily to stay in touch with local
affairs.

Likewise, my subcontractors spend money in the local supply chain. Rajan, for
example, bought a new computer not so long ago from Computer Trader (Liverpool
St, Hobart).



Local innovative solutions

By providing high-quality editing and proofreading services at competitive rates, Hit Send
ensures Tasmanian government agencies, service providers and businesses are able to
source these services locally without having to go to interstate or overseas providers.

Being on the Marketing and Communications Services Panel has proven to be a
successful strategy for providing services that might otherwise be sourced from
interstate. As discussed in our panel tender response, we have aiso been successful in
securing clients from interstate and overseas, thereby attracting business to Tasmania.

' MEL ROOME, PRINCIPAL EDITOR
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*A Tasmanian SME is a Tasmanian business employing |






