Tasmanian Industry Participation Plan

DPAC 2022-23-37 RFT Marketing and Communications Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to

prepare a Tasmanian Industry Participation Plan (TIPP):

o for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

» for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID DPAC 2022-23-37

Procugement titie RFT Marketing and Communications Services Panel

Name of Responsible
Agency/Entity

Department of Premier and Cabinet

Supplier details

Name of supplier Venturer Communications

Lucy Bennett

Proprietor/Manager

0408 074 592
lucy@venturercommunications.com
22 Wellesley Street

South Hobart Tas 7004

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Venturer Communications is a Tasmanian SME specialising in stakeholder engagement.
Although it has no employees at present, Lucy has deliberately kept the business small to
provide 2 level of service and agility that sets Venturer Communications apart. Lucy has
taken a very measured approach to expansion and after building a reputation for
excellence and gaining experience through a variety of projects, some of them very high
profile, Venturer Communications has earned its niche status.



providers to deliver projects or support Venturer Communications and these Tasmanian
businesses receive income as a direct result of Venturer Communications. Venturer
Communications plans to employ and train Tasmanians in stakeholder engagement and
administrative roles in the future and will continue to support a range of Tasmanian
businesses and contractors.

Venturer Communications engages a Tasmanian accountancy firm, Dawson Lienert, and
insurance broker, David Baker at AVISO, and takes legal advice from Tasmanian law firm
Dobson Mitchell Allport. All three businesses are owned and operated by Tasmanians.
Venturer Communications engages Tasmanian university student Joanna Elliott, who is
based in Leslie Vale, as a cleaner. This provides Joanna with income while she studies to
become a nurse. Venturer Communications also engages the Tasmanian business, R |
Secretarial, which is in Leslie Vale, for administration and secretarial services, and local
business BL Computers for cyber security and IT services. BL Computers has an office
in Rosny. Voguish Designs in West Hobart delivers the graphic design for Venturer
Communications.

Venturer Communications has alse contributed to the success of Tasmanian businesses
that employ a number of Tasmanians by providing the stakeholder engagement they are
required to deliver as part of their contracts. For example, Burbury Consulting, a
Tasmanian design consultancy with multiple Tasmanian employees, has been able to rely
on Venturer Communications to carry out the stakeholder engagement required for
projects such as the Bruny Island Ferry Terminal Upgrade and Sassafras Creek Bridge
project.

Venturer Communications has provided the stakeholder engagement {required to satisfy
their contractual obligations) for other Tasmanian SMEs that employ large numbers of
Tasmanians such as Andrew Walter Construction, the Hazell Bros. Group Inc. and Crisp
Bros. and Haywards, a service that is central to their ability to win contracts and support
their Tasmanian workforces.

Venturer Communications has also been central to the delivery of a range of
infrastructure projects delivered by Fulton Hogan Construction, which, while not a
Tasmanian SME, employs a large number of Tasmanians and has had a significant positive
impact on the Tasmanian community and economy.

Where are the goods or services to be used in the contract sourced from?

Venturer Communications is a Tasmanian service provider and will provide all the
stakeholder engagement services identified in this submission from Tasmania. We also
rely on a range of local services to provide the capabilities offered by Venturer
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Communications. The following services are also provided to Venturer Communications
by Tasmanian businesses:

e Insurance broker: David Baker at Aviso in Hobart.

e Accountant: David Lienert of Dawson Lienert in Hobart.

e T and cyber security: BL Computers in Rosny.

e Administration: R | Secretarial in Leslie Vale.

¢ Legal advice: Dobson Mitchell Allport in Hobart.

e Photography: Photography by Alice in Dunalley.

e Media and video: Tiger Media in Allens Rivulet.

e Marketing: The Claire Bennett Agency in Hobart.

» Graphic Design: Voguish Designs (Adele Close) in West Hobart.

Opportunity for Tasmanian SME* involvement

By providing quality stakeholder engagement, a service that is required as part of almost
all design and construction projects, Venturer Communications is contributing to the
ability of Tasmanian SMEs such as Burbury Consulting and Crisp Bros. and Haywards to
procure the contracts that support their workforces. Venturer Communications has
been instrumental to the growth of, and capability offered by Tasmanian SMEs who have
acknowledged the benefits, especially the level of service and agility that comes with the
small, boutique and specialist communications business model that Venturer
Communications provides.

Venturer Communications has been integral to numerous infrastructure projects that
have supported Tasmanian SMEs. Venturer Communications provided the stakeholder
engagement expertise that allowed them to fulfil their contractual obligations. We have
given them the confidence of supply to grow their businesses and employ more
Tasmanians.

Due to the specialist stakeholder engagement service that Venturer Communications
provides, the business is designed to support large projects, and improve cutcomes, many
of which are being delivered by Tasmanian SMEs.

Venturer Communications will supply all stakeholder engagement services from
Tasmania as detailed in this submission, however, if provided with an opportunity to
tender for a project that requires additional supply categories, Venturer Communications
will source those components from other Tasmanian SMEs. For example:

¢ For market research, marketing strategy or the delivery of marketing and advertising
campaigns, Venturer Communications would seek to engage the Claire Bennett
Agency, a Tasmanian marketing agency and winner of 2023 Independent Marketing
Agency of the Year.




¢ For media and video content, Venturer Communications would seek to engage Tiger
Media, a media specialist based in Allens Rivulet.

* For still photography, Venturer Communications would seek to engage Photography
by Alice, a highly accomplished photographer based in Dunaliey.

Given its strong attachment to and interest in the Tasmanian community, Venturer
Communications aims to access 100% Tasmanian services for all its projects.

Broader social and economic opportunities

Infrastructure projects and other government initiatives that ‘Fequire stakeholder
engagement provide broad social and economic opportunities throughout Tasmania.
Venturer Communications plays a vital role in these projects. For example, the Northern
Midlands Irrigation Scheme (NMIS) supports the Tasmanian farmers that can grow their
businesses because of the increased and secure water supply. This project will support
the Hazell Bros. Group Inc., which has been awarded the contract, which in turn protects
its large Tasmanian workforce. The kilometres of pipe and other materials required for
construction are sourced from Tasmanian suppliers. As the world becomes hotter, and
drier, food and water security will become even more important, and Tasmanians,
because of this project, will benefit from increased food and water security.

The Northern Midlands Irrigation Scheme will also enhance the regional and state
economy through growth and diversification of agriculture. The benefits to the state are:

. » Increased prosperity to Tasmanian businesses and communities by significantly
improving the region’s potential as a provider of agricultural goods and services.

e Strengthen Tasmania’s reputation as a premium food and wine destination.

¢ Increased employment opportunities for Tasmanians.

While these benefits are a direct result of the NMIS, its implementation relies on the
expertise of the project team engaged by Tasmanian Irrigation to design and construct it,
and Venturer Communications plays a vital role in design and construction projects such
as this. Venturer Communications contributes to the Tasmanian economy through its
involvement in projects and initiatives that create broader social and economic
opportunities.

Venturer Communications has already had a positive impact on the Tasmanian
community through stakeholder engagement on a variety of projects. By facilitating
quality communication between the Tasmanian Government and the communities it
operates in, Venturer Communications has contributed to a range of positive outcomes
such as improved road safety, improved environmental outcomes, and the successful
delivery of significant infrastructure projects with a range of community benefits.




Quality stakeholder engagement also minimises projectﬂdelays and helps to ensure
projects are completed within timeframes and budgets, which in turn benefits
Tasmanians.

It is also worth noting that Lucy has had several comments from members of the
community expressing surprise and gratitude for the level of personalised service she
provides on behalf of the Department. Increased trust in the Tasmanian Government and
greater involvement in projects that affect Tasmanians directly are some of the positive

impacts of Lucy’s work.

Local innovative solutions

By providing the stakeholder engagement for design and construction projects, Venturer
Communications plays a pivotal role in the creation of local, innovative solutions that
benefit Tasmanians. For example, Yenturer Communications has been engaged by Crisp
Brothers and Haywards to deliver the design and installation of the Bruny Island Ferry
Terminal Ramps. Crisp Brothers and Haywards have developed an innovative design that
will enable a faster crossing of the D’Entrecasteaux Channel, which will support tourism
and innovative businesses such as Pennicott Wilderness Journeys.

Venturer Communications has been engaged to work with the Department of State
Growth on the Ports Review, which will in turn support the industries that deliver local,
innovative solutions, from Antarctic research to providores, cruise ships, the freight

industry and shipping agents.

While engaged by Infrastructure Tasmania to act for the Senior Communications and
Engagement Officer, Lucy worked on the innovative Tamar Estuary Management Plan,
which has already had an enormous positive environmental impact on the
kanamaluka/Tamar Estuary. Another example of a project Lucy has worked on that will
benefit the broader Tasmanian community and economy is Keeping Hobart Moving —
Transport Solutions for our Future. These projects offer innovative solutions to significant
challenges facing Tasmania.

Venturer Communications played a large role in the Huon Highway/Sandfly Road
Intersection Safety Upgrade, which culminated in an innovative design solution, the first
of its kind in Tasmania. The improved safety at this notorious intersection fulfilled an
election promise by the Tasmanian Government and improved safety for thousands of
Tasmanian road users. The design and construction projects that led to this innovative
design solution contributed millions of dollars to the Tasmanian economy.

Another innovative solution that has made a valuable aesthetic impact on the Tasmanian
landscape is the giant retaining wall where the cliffs once stood in Midway Point. Venturer
Communications was engaged by Fulton Hogan Construction as Stakeholder Engagement




Department of State Growth. In response to feedback from the community that the
concrete retaining wall in the design would not be in keeping with the surroundings,
Fulton Hogan Construction went above and beyond and found a way to create a faux-
rock finish to mimic the sandstone cliffs. The following extract from a stakeholder email
demonstrates the positive impact innovation can have on the Tasmanian community.

“One had an initial fear that this area of Midway Point would look like @ highway with residences
just attached as a default. However the marvellous faux rock face and stylish fencing gives it alf
a real sense of community and care. Please pass on my thanks which | know others feel at such
sensitive community planning. Thank you for your unfailing communications, much appreciated.”

Fulton Hogan Construction recently completed the Midland Highway —~ Campbell Town
North Construction Project, which was delivered by the Department of State Growth
with Venturer Communications appointed as the Stakeholder Engagement Specialist.
When it became apparent that there were concerns in the community around the
number of trees that needed to be removed to make way for the new lanes, the project
team collaborated with stakeholders, including local farmers, to find an innovative
solution; we negotiated with landowners and sponsored a series of tree planting days on
local farmers’ land to offset the environmental impact of the tree removal. This is another
example of the benefits Venturer Communications has facilitated for the Tasmanian
community. -

Quality stakeholder engagement helps make innovative ideas become reality. Prioritising
genuine, authentic conversations with all the people and businesses a project is going to
affect reduces risk, supports delivery, forges relationships, builds trust and creates
advocates for the project, helping to transform a good idea into an innovative solution
that can be delivered for Tasmanians.

Venturer Communications will continue to work with the Tasmanian Government and
Tasmanian SMEs to deliver more local innovative solutions.



Completed and endorsed Lucy Bennett — Proprietor/ Manager

{Name and position — print)

Venturer Communications

(Signature)
...08.....1.08.......... /.2024..........
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people






