Tasmanian Industry Participation Plan

<DPAC 2022-23-37 - Marketing and Communications Services Panel>

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/fproponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for alt procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

information provided in the Economic and Social Benefits Statement can be used as a
basis for a TIPR

Where determined appropriate by the procuring entity, the suppliers obligations
under a TIPP are to be captured in the contract and monitored as part of the contract
performance.

This template was specifically developed for procurement. Where a TIPP is required
for a private sector project, the template should be adapted to suit the specific
circumstances of the project.

Procurement details

Procurement ID DPAC 2022-23-37
Procurement title Marketing and Communications Services Panel
Name of Responsible Department of Premier and Cabinet
Agency/Entity

Supplier details

Name of supplier Celeste Maddocks




Contact details for supplier

celeste.maddocks@gmail.com
0432 543 890




Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes, | am proud to be a Tasmanian SME, operating as a sole trader with a home office
based in Hobart. My commitment to fostering the local economy goes beyond the
confines of my home office. When additional support is needed for projects, such as
creative shoots, | exclusively engage Tasmanian-based professionals. This includes
collaborating with local cinematographers, photographers, stylists, and chefs.

By actively choosing Tasmanian talent for these collaborative endeavours, | not only
contribute to the growth of the creative industry within the region but also prioritise
the employment ofTasmanian individuals. This practice aligns with my broader

commitment to supporting and uplifting the local workforce.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based
employees versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

o If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and
employing local staff?

® 9 @ 0

L

Where are the goods or services to be used in the contract sourced from?

As an independent business owner, | am committed to contributing to the economic
and social fabric of the local community. The goods and services used in my business
operations are sourced exclusively from Tasmanian businesses, fostering economic

growth and community support. Here's a breakdown.



Local technical equipment:

* All technical equipment vital to my business operations is procured from
local stores. This includes essential tools and technology, such as my
laptop and printer, necessary for delivering high-quality services.
Stationery and research support:

* | actively support local businesses like the State Cinema bookshop and
Fuller's Bookshop for research materials and stationery needs. This not
only stimulates the Jocal economy but also encourages a sustainable and
thriving retail environment.

Office supplies:

* | prioritise purchasing office supplies from local retailers, particularly
from establishments like Officeworks, ensuring that even routine
business needs contribute to the economic vitality of the community.
Grocery purchases:

* Operating my business from a home office, | extend my commitment to
the local economy by exclusively sourcing groceries from nearby
establishments or local producers. This practice not only supports local

retailers but also aligns with sustainability goals.

By consciously choosing Tasmanian businesses as my primary suppliers, | aim to amplify

the economic and social benefits within the community. This approach reflects my
dedication to fostering local businesses, encouraging sustainability, and contributing to

the overall well-being of the region.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:



Does your business provide all the goods and services identified in your submission?
» Jf not, will the goods or services identified in your submission be provided by or

sourced from Tasmanian SMEs? If possible, provide a list.
e Provide an estimate of the value of locally sourced goods and services versus

imported.
e  Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Absolutely, | am committed to maximising the involvement of Tasmanian SM Es in my
projects. In cases where a project extends beyond my core expertise, | have a well
established network of local SMEs, including writers, videographers, photographers,

and producers. Drawing from my experience managing the Production Panel for
Tourism Tasmania, | have a comprehensive understanding of the vast pool of talented

local creatives.

To ensure robust engagement with Tasmanian SMEs, | will not only utilise my existing
supply chain but will also actively explore additional opportunities. This may involve
advertising sub-contracting or supply opportunities, liaising with local industry groups,
and leveraging relevant platforms to connect with potential partners.

Moreover, | am enthusiastic about contributing to the growth of local talent. If a
project allows, | am open to providing mentorship to aspiring writers, sharing my skills
and expertise to help them build valuable experience in the industry.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

o Wil you source components of your offer from other Tasmanian SMEs or
sub-contractors? If possible, provide detalls.

e How will you identify and engage with sub-contractors or other Tasmanian SMEs to
deliver the contract? Will you use existing supply chains or advertise sub-contracting
or supply opportunities? Will you liaise with Jocal industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing
with other suppliers to provide goods or services to be used as part of this contract?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities



As an active participant in the Tasmanian economy, my business operations extend

beyond professional services, making meaningful contributions to both social and

economic facets.

Client meetings are conducted at [ocal establishments, contributing to Tasmanian
coffee shops and restaurants. Operating from a home office, | utilise local utilities, such
as electricity and water. My daily essentials, including groceries and office supplies, are

sourced locally, supporting neighbourhood businesses.

The economic impact of my work extends further, particularly in crafting content for
local businesses, such as Tours Around Tasmania, Aquila Eco Retreats, and Tasmanian
Air Tours. These smaller businesses, combined with the work | have done for Tourism
Tasmania, play a role in attracting visitors to the State, thereby injecting funds into the

local economy.

A distinctive facet of my commitment to social impact is evident in my collaboration
with Inclusive Creatives. Through the initiative with Public Trustee and Hobart City
Council, | have created Easy Read and Plain English documents, offering essential
information to individuals with disabilities or low literacy levels. This not only serves as
a valuable resource but also contributes to fostering inclusivity and support for

disadvantaged Tasmanians.

Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

® Are there any other benefits that your organisation or this specific contract will

provide to the Tasmanian economy?

® Wil this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?
¢ Does your organisation provide opportunities for pathways to employment for

disadvantaged Tasmanians?



e Do you support the Tasmanian community, for example through formal support,
sponsorship. volunteering or in-kind support?

Local innovative solutions

As a local content specialist, my commitment is to provide innovative solutions that add
intrinsic value to the Tasmanian economy. | go beyond conventional content creation,

contributing to the local development and innovation landscape in several ways.

Value Addition: My dedication to the Tasmanian economy is evident in the value | add
to imported goods and services. Through strategic and compelling content creation, |
enhance the visibility and market presence of local businesses - including locally made
products such as gin (Unordinary Gin), articles about where to eat in Hobart and

Launceston (Discover Tasmania), places to stay (Aquila Eco Retreat, NRMA
Expeditions) and what to do when in Tasmania (Tours Around Tasmania and Discover
Tasmania) - attracting attention and potential business from both locals and visitors.

Local Development Strategies: My strategies are geared towards providing goods and
services to the Tasmanian economy that might have historically been imported from
interstate or overseas. By nurturing local talent and collaborating with a diverse pool of

creatives, | actively participate in the growth and sustainability of the region’s creative

industry.

Innovative Community Impact: | take pride in offering innovative solutions that

transcend the conventional realms of content creation. My work with Inclusive

Creatives, developing Easy Read and Plain English documents, as well as Alt Tags for the :
visually impaired, exemplifies my commitment to innovative solutions that benefit the
broader Tasmanian community. This initiative not only provides valuable information to

those with disabilities or low literacy but also contributes to fostering inclusivity and

support for disadvantaged Tasmanians.



Guidance information (can be deleted): Below are some examples you may consider
including in response to this question:

o Does your submission involve adding value to imported goods or services through
local development or innovation?

¢ /s your organisation developing strategies to provide goods or services to the
Tasmanian economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader
Tasmanian community and economy? Provide details.

Completed and endorsed Celeste Maddocks

{(Name and position — print)

Clever Content Solutions

(Supplier name)

(Signature)

30.......... foiid . ] 2024.........
(Date)

*A Tasmanian SME is a Tasmanian business employing less than






