Tasmanian Industry Participation Plan

DPAC 2022-23-37 RFT Marketing and Communications Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 miltion and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

e This template was specifically developed for procurement. Where a TIPP is required for o
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID DPAC 2022-23-37

Procurement title RFT Marketing and Communications Services Panel

Name of Responsible Department of Premier and Cabinet

Agency/Entity
Supplier details
Name of supplier Gloo Advertising
Contact details for supplier a2 Haroon
Managing Director
03 6231 3723

raz@glooadvertising.com.au
Level | I, 39 Murray St, Hobart TAS 7000




Are you a Tasmanian SME*? Do you employ Tasmanians?

Gloo is a Tasmanian owned and operated SME proudly serving the Tasmanian community (and
beyond) as a fuil-service creative agency. Gloo was founded in 2005 and is based in Hobart,
Tasmania. We work with local Government, not-for-profit, private and public organisations on a
range of different projects. The core team comprises of seven Tasmanian-based specialists in
their fields who coliaborate to give our clients access to all our capabilities, many of whom are
University of Tasmania educated. The team roughly works a combined 1000 hours per month.
We have no employees based outside of Tasmania. OQur mode! is to employ staff to work out of
our Hobart office, and if new positions opened up, due to the need for additional resources
based on being successful in winning contracts, we are committed to growing our team, and
creating new jobs for individuals based in Tasmania.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus ather employees.

e Would any new Tasmanian jobs be created by the proposed contract - how many?

* Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Gloo provides the services listed all from our Hobart office through our local team. From time
to time, in addition to the in-house services Gloo provides, we may use a contractor if and as
needed for services such as copywriting, photography, videography, printing, and signage. Our
preference is to engage with local Tasmanian-based contractors and suppliers, and we have a
strong network of individuals and small businesses praviding services and production. The one
exception to this is that we have one sub-contractor in web hosting and development who is
based Interstate, due to a long-standing relationship.

Our business strives and will continue to engage with the jocal community and business to
promote further growth in the state and keeping jobs local. More than 95% of our goods and
services are sourced and managed locally and this will continue as part of our long term
business model. By incorporating local products, services, and capabilities, we aim to create a
mutually beneficial relationship that fosters economic growth, supports local businesses, and
enhances the overall well-being of the Tasmanian community.



Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your business provide all the goods and services identified in your submission?

o If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

e Provide an estimate of the value of locaily sourced goods and services versus imported.

¢ OQutline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

At Gloo, we endeavour to always ensure SME’s have equal opportunity. When seeking to
engage a service for a client that cannot be performed in house, we utilise our strong industry
network and contacts to match the contractor who best aligns with our client’s needs and give
all suppliers (local SME or not) equal opportunity to quote for the same job and offer their most
competitive price and service. Focusing on best value for our client over company size but
keeping it local is what we aim to provide. This process may include the advertisement of a new
position opening at Gloo, usually through a combination of sites like Seek, as well as our
database/contacts/network groups and social media marketing. With sub-contractor
opportunities we focus on building local refationships through referrals and by attending local
industry and networking events.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

o How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e  Are there opportunities to transfer skilis to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

We prioritise local e“n{p!oyment opportunities, contribdting to the economic growth of
Tasmania. By hiring locally, we aim to strengthen the community and create a positive impact
on the region’s warkforce.

If successful, Gloo will continue our relationships with local SME businesses as our suppliers and
providers of goods. We hope to employ more in-house staff as well as contractors, growing the
Gloo team and supporting local creatives, web developers, photographers, marketers and
more. Locals holding these skills often look to other states or overseas for employment, further




training aﬁa‘-ﬁelopment; we want to keep this expertise and creativity in Tasmania and
nurture it.

We have had some trainee or apprentice opportunity and programs at Gloo, with a number of
Tasmanians going through this program and being placed in organisations such as Department
of Tourism and so on. We have provided work experience opportunities also to Tasmanians in
tertiary education and always try to foster local jobs in the marketing and creative industry.

We also support local SME and impact the industry through various sponsorships. We have
established formal partnerships with local community organisations, not-for-profit, and
charitable instituticns in Tasmania. Through financial contributions, grants, and collaborative
projects, we aim to address critical community needs and promote sustainable development.

We actively sponsor local events, initiatives, and pragrams that align with our values and
contribute positively to the Tasmanian community. By sponsoring community events, cultural
festivals, and educationaf programs, we strive to foster a sense of unity and wellbeing. Some of
these organisations include the Summerleas Cricket Club, Tarcona Football Club, the TSO, Festa
Italia Street Festival, Abundant Life Church’s event Carols Under the Stars, Royal Hobart
Hospital Research Foundation as well as ongoing support of local NFP’s Qak/Possability,
Langford Support Services, and Kennerley Children’s Services.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e Will this contract lead to new skills or expertise being developed within Tasmania?
Will trainees or apprentices be appointed? If yes, how many and in which profession?

s Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

e Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?

Local innovative solutions

At Gloo, we are committed to local innovation and providing creative solutions for our clients.
We have a diverse team of experts who handle all aspects of our services locally through a
collaborative, well-organised and monitored approach to ensure the best outcomes for our
clients and that we contribute to the economic growth of Tasmania. Some of our innovative
approaches are:
« Utilising innovative marketing techniques by combining traditional and digital media to
produce more robust and effective results for our clients
¢ Developing clients’ brands and updating their image to improve visibility, open up new
markets, and keep brands current and relevant
¢ Utilising more sophisticated ad-targeting techniques, such as geo-targeting, to optimise
campaign effectiveness




These innovative approaches benefit the broader Tasmanian economy and community by
offering a tailored approach that stands out and gives our clients the best possible outcomes.

We constantly aim to play a proactive role in reducing the historical dependence on imported
goods or services, such as printing services thereby fostering economic growth, creating
employment opportunities, and contributing to the overall prosperity of Tasmania.

We always actively seek partnerships with local suppliers, manufacturers, and service providers
to integrate them into our supply chain. By sourcing materials and components locally, we
contribute to the growth of the Tasmanian supply network and reduce the reliance on
interstate or overseas sources.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

» s your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

o Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Completed and endorsed Raz Haroon, Managing Director

.........................................................................................

(Name and position — print)

Gloo Advertising

.........................................................................................

(Supplier name)

(Signature)

07 /108 /2024
(Date)

*A Tasmanian SME is a Tasmanian b people






