Tasmanian Industry Participation Plan

DPAC 2022-23-37 RFT Marketing and Communications Services Panel

The Tasmanian Government is committed to maximising opportunities for focal suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

e Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

e Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

o This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID DPAC 2022-23-37

Procurement title RFT Marketing and Communications Services Panel

Name of Responsible

Department of Premier and Cabinet
Agency/Entity epartment of Premier an in

Supplier details

Name of supplier Kelly Eijdenberg T/A Poco People \

Contact details for supplier

Kell Eijdenberg

Principal

0407167356

kell copeople.com.au
|84 Melville Street

West Hobart TAS 7000




Are you a Tasmanian SME*? Do you employ Tasmanians?

I'am a Tasmanian SME. I live and work in West Hobart. 100% of my labour is produced in
Tasmania.

I am a sole trader, but I regularly collaborate with local businesses (listed below) in order to
deliver projects.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

» Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

My business provides graphic deéigh for print and digital output.
I provide the graphic design. A project might require me to outsource:

Printing
Photography
Illustration
Design assistance
Web development
Copywriting
Interpretation

Some, but not all, of the Tasmanian small businesses that I work with include:

Red Arrow (Hobart)

Aeski (Hobart)

Mouse & Mind {Kingston)

In Graphic Detail (Hobart)
+  Leigh Arnold Communications (Hobart)
Mercury Walch (Moonah)



r - Monotone Fine Art Printers (Hobart)

Eye Spy Signs (Cambridge)

+  The Print Division (Hobart)
The Works Printing Group (Derwent Park)
Sam Lyne (Hobart)
Becski Design (Hobart)
Think Big Printing (Launceston)
Full Gamut (Hobart)
Flying Colours (Margate)
Fast Forward Digital (Hobart)
Snap Printing (Hobart)

The only component that I source from outside of Tasmania is printing, although that is rare with
State Government projects as [ know the preference is for local printing. When asked to organise
printing, I am always clear with the client about the options that we have available. I work with
them to choose a provider that meets their needs in terms of capacity for a high quality outcome
and innovation, availability within the timeline, value for money and suitability for the project.
The option of printing locally is always discussed. This is analysed on a case-by-case basis and is
ultimately the decision of the client.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your business provide all the goods and services identified in your submission?

o If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

e Provide an estimate of the value of locally sourced goods and services versus imported.

o Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

[ source printing from Tasmanian SMEs including:

+  Red Arrow (Hobart)
+  Mercury Walch (Mocnah)
Monotone Fine Art Printers (Hobart)
+  Eye Spy Signs (Cambridge)
+ The Works Printing Group (Derwent Park)
+  Think Big Printing (Launceston)
+  Full Gamut (Hobart)
Fast Forward Digital (Hobart)
Shiver Me Timbers Tasmania (Hobart)

And I sub-contract creative services from Tasmanian SMEs:

+ Mouse & Mind (Kingston)




- Leigh Arnold Communications (Hobart)
+  Sam Lyne Illustration (Hobart)
Becski Design (Hobart)
+  In Graphic Detail (Hobart)
Sticks & Stones (Hobart)
Amy Brown Photography (Hobart)
Alastair Bett Photography (Hobart)

I also hire Tasmanian SMEs for administrative tasks:

Mike Hu, 4 Business & Community Business Services (Hobart)
Nick Di Martino, Austbrokers BGA [nsurance Brokers (Hobart)
Kit Whyte, Aeski (Hobart)

Neon Jungle (Hobart)

Engagement with the Australian Graphic Design Association, the Graphic Designers Tasmania
Facbeook group, the Diemen Awards group and general word-of-mouth allows me to easily stay
in touch with what new and existing Tasmanian SMEs and suppliers will be suitable for
upcoming projects. There is a lot of skill-sharing that occurs between designers as well as
between designers and printers in Tasmania.

Because it is a small place I have attended numerous face-to-face meetings, print and design
demonstrations, exhibitions, seminars and other industry events over the past two decades.
Sometimes | get queries from printers about design processes and I am able to help out, or
inversely they help me improve my technical processes.

I help where I can with AGDA events in order to share skills with our State’s emerging creatives.
~ I'was recently a guest speaker at an AGDA webinar on ‘side-hustles’, and I am a regular speaker
| at their student engagement event, “Speed Design”.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question;

s Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

s How will you identify ond engage with sub-contractars or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you ligise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

If I am reappointeci to the Panel I will have the financial confidence to re-evaluate my studio




organisations. | have spent the last 9 years Working in-kind for the Foundation of the Tasmanian
Museum and Art Gallery.

The increasingly stricter accessibility requirements for designers across Tasmania means in terms
of new skills being developed, T think there will be substantial growth in that area of training for
both myself and other local designers should many of us be appointed to the Panel. I have already
discussed with colleagues the possibility of organising some local accessibility tutcrial-style
events. I will continue to collaborate with other local creatives and suppliers in order to increase
capacity of my business and the standard of the products I deliver. These include the lists of sub-
contractors mentioned above.

I have mentored students in the past, and as mentioned above, I have spoken at and participated
in several local Australian Graphic Design Association events aimed at connecting design
students with the industry.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e Wil this contract lead to new skills or expertise being developed within Tasmania?

e Wil trainees or apprentices be appointed? If yes, how many and in which profession?

e Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

o Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?

Local innovative solutions

Where possible I recommend local printing and local creatives, including Tasmanian illustrators.
photographers, web developers and writers who the client may not be aware of. For example, 1
often recommend Tasmanian illustrator Rebecca Adamczewski where the project may not specify
for, but would really benefit from, illustrations instead of the standard stock photography.

As [ am not importing goods, I would say that the local innovation is happening at my computer.
T would like to think that the quality of my work benefits the broader Tasmanian community
through making important documents relevant to our community easier to engage with and more
impactful. As trends and technologies develop, we all also continue to innovate in terms of
making our documents more interesting, more functional and more accessible to all Tasmanians.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?



* s your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.

Completed and endorsed Kelly Eijdenberg, Principal

{Name and position — print)
Kelly Eijdenberg T/A Poco People

.........................................................................................

(Supplier name)

..............
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21912024
(Date})

*A Tasmania ss than 200 people






