Tasmanian Industry Participation Plan

DPAC 2022-23-37 RFT Marketing and Communications Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID DPAC 2022-23-37

Procurement title RFT Marketing and Communications Services Panel

Name of Responsible
Agency/Entity

Department of Premier and Cabinet

Supplier details

Name of supplier

Leigh Arnold Communications

Contact details for supplier

Name: Leigh Arnold

Position: Owner

Phone number: 0409 019 939

Email: leigh@leigharnold.com.au

Address: |3 Whelan Crescent, West Hobart, TAS 7000




Are you a Tasmanian SME*? Do you employ Tasmanians?

Leigh Arnold Communications is a Tasmanian SME. | am the owner and sole employee of the
business which operates from Hobart with a 100% Tasmanian client base. This procurement
activity supports my fulltime work as a sole trader.

Where are the goods or services to be used in the contract sourced from?

Al services provided by Leigh Arnold Communications are provided by me, Leigh Arnold, as the
owner and sole employee of the business. | am based in Hobart. As such, all services provided by
' Leigh Arnold Communications are soured in Tasmania.

When | collaborate with other businesses on projects, | work exclusively with other Tasmanian
businesses to deliver local products, services and capabilities. The Tasmanian SMEs | work with
include:

Poco People, Kelly Eijdenberg — Hobart (design)

Consultant Danielle O’Hara — Hobart (facilitation and strategy)

Emma Rayner Production, Emma Rayner - Hobart {(camera operator for media training)
Green Sea Media, Camerson Green - Hobart (camera operator for media training)
Folket Consultancy, Linda Karlsson — Hobart (Business Consulting and Services)
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Opportunity for Tasmanian SME* involvement

- When | need to bring in providers of g;ods and services to supplement my own services, |
exclusively use Tasmanian SMEs in a collaborative model. As well as benefitting local SMEs, this
way of working is agile which is beneficial for my clients — my primary concern.

I identify and engage with other Tasmanian SMEs as sub-contractors by maintaining and growing
my list of collaborators based on the experience of working with those SMEs and also
recommendations from trusted contacts. This gives me confidence that quality providers who
share my values-based ideals will be available when | need them.

When | collaborate with other Tasmanian SMEs, | seek out opportunities to transfer skills by
mentoring and ccaching other operators around communications, as appropriate and as needed
or desired by the operators/ employees of those SMEs.

My business model also involves contracting Tasmanian SMEs to support the operation of my
business. That includes local {T providers, bookkeepers and accountants. | also contract
Tasmanian marketing businesses when | need to refresh my branding and website (as | did in
2023). The Tasmanian SMEs | engage to provide these services are:

¢ |IT consultant, Leo Febey — Hobart (IT services)

¢ Creative Accounting, Gabrielle Osborne (and staff) - Hobart (bookkeeping)

¢ Integrated Strategy, Louise Patterson — Hobart (accounting and tax)

* Before Creative, Brook Nightingale (and staff) — Hobart (web design and hosting)



Broader social and economic opportunities

| often travel for work across Tasmania to deliver communications services in person. When |
travel for work, | buy services from local accommodation providers and hospitality businesses,
putting money back into the local economy.

My business provides me with my income. This income allows me to contribute directly to the
local Tasmanian economy on an ongoing basis by spending on local goods and services. As a local
SME, | make local council rates contributions which supports Hobart socially and economically.

One of the core offerings of my business is communications training. | am committed to improving
the communications skills of my clients to improve the overall standard of communications. For
example, | recently provided media training to over 20 staff at Primary Heath Tasmania. | also
delivered training for more than 20 Advocacy Tasmania employees on how to deliver better
presentations.

As a values-based communications business, | regularly offer both pro-bono and heavily
discounted work. For example, | recently donated four hours of free communications work
(valued at $1000) to help a new Tasmanian SME in the climate change space to improve their
messaging and website content. In late 2023 | donated 7.5 hours (valued at $1875) to copyedit
and proofread a guide for Department of Justice Risk Assessment Officers on interviewing
applicants for Registration to Work with Yulnerable People and people registered and under
review.

Local innovative solutions

My way of working is all about solving problems and delivering outcomes by working from the
heart as well as the head. It is about getting to know clients and their organisation, caring about
their needs and listening so that clients feel seen and heard. All of which encourages clients to
source communications services from me here in Tasmania rather than looking for simifar
approaches on the Mainland). In the process this creates new work not just for my business but
also for my SME collaborators and providers.

Leigh Arnold Communications offers high-quality communications services to Tasmanian
businesses and organisations, making it easier for clients to choose me as a local provider, instead
of souring those services from the Mainland or overseas.

My business also strives to deliver communications in an innovative way because it focusses on
helping clients to bring their values to life, through communications. This novel approach
resonates with clients looking for more compassionate communications.

This innovative solution benefits the broader Tasmanian community by attracting clients who
might historically have avoided communications/ public relations.



Completed and endorsed

Name and position: Leigh Arnold, Owner

25/07/2024

*A Tasmanian SME is a Tasmanian business





