Tasmanian Industry Participation Plan

Marketing and Communications Panel — DPAC 2022-23-37

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 mitlion;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID DPAC. 2022.23-37
il [CL= 2 CE Marketing and Communications Services Panel
e Re_sponsible Department of Premier and Cabinet
Agency/Entity

Supplier details

I .

' Name of supplier Mouse & Mind
Contact details for supplier j‘am,e Roberts .

mie@mo nd au

0490041019




Are you a Tasmanian SME*? Do you employ Tasmanians?

Mouse & Mind is a Hobart based small business which provides me with approximately
48 hours of work per week and the equivalent of a full-time income.

| operate the business as a sole trader utilising my own personal skills, and have no
employees. However, if my submission were to be successful and resulted in an
increase in my workload, | would be likely to hire employees to support me in
managing this increased volume of work.

There is also a significant level of opportunity for collaboration with other local creative
businesses such as other graphic designers, illustrators, photographers and web
developers. | often call upon my network of other similarly positioned sole traders to
assist when there is a gap in my knowledge or | need support with my workload. | work
particularly closely with Kelly Eijdenberg of Poco People, with the two of us often
sharing our workload, as well as knowledge and learnings.

Where are the goods or services to be used in the contract sourced from?

It is difficult for me to identify exact service providers that | would engage to fulfill the
contract, as this is typically decided based on the needs of each individual project.

Below is a list of local creative service providers that | have an existing relationship with
and would seek the services of to fulfill the contract if required:

o Kelly Eijdenberg (Poco People) — Graphic design

o Kit Whyte (Aeski) — Web Design/development

e Steph Nichols {Tasprint) — Graphic design

® Bec Adamczewski (Becski Design) — Graphic design and illustration
e Sam Lyne — lllustration

e Matt Griffiths — Photography

e Nic McBride — Strategic communications

e John Henry (Black Marketing & Creative) — Digital marketing

One of my business’ core services is also to provide print production management for
graphic design projects, which has previously and will again for this contract require me
to engage local print providers.

Below is a list of local print providers that | have an existing relationship with and would
seek the services of to fulfill the contract if required:

» Mercury Walch — Offset and digital printing of books, packaging and labels
* Monotone — Fast turnaround digital printing for short runs

e Tasprint— Fast turnaround digital printing for short runs

e Labelpress Printing Services — Label printing

* The Galley Room — Letterpress stationary and cotton printed posters



e The Print Division/Fuiji Xerox Business Centre Tasmania— Fast turnaround and
competitively priced pull-up banner production
e Think Big— Large format signage and vehicle wrap production

My business typically spends around $20,000 per year on printing on behalf of my clients.

Opportunity for Tasmanian SME* involvement

It is highly likely that | would engage other local SME companies and/or sub contractors
in order to fulfill the needs of the contract. These businesses would be involved for the
following reasons:

e to support my workload as a sole trader
e to utilise other creative services that my business does not offer
e to produce final printed products from my designs.

The amount of work that | would engage other local SME companies/sub contractors for
would be determined entirely by the needs of each individual project. With these details
currently unknown, | am unable to quantify the exact level of local SME engagement that
| would undertake to fulfill the contract.

Due to the small size of Mouse & Mind as a sole trader operated business, | anticipate
that the scale of the projects that | would likely be engaged for would be relatively small,
and thus not require the use of complex supply chains.

Based on past experiences, any subcontractors would not likely be engaged through
advertising, but instead through research and existing knowledge of the quality and value
of local suppliers.

| am confident that me gaining work through this contract will result in opportunities to
transfer skills to other Tasmanian SMEs or subcontractors. As a member of the previous
Marketing and Communications Services Panel, | facilitated tutorial sessions within my
network of local graphic designers in order to teach them how to produce WCAG 2.1
accessible PDF documents, building their capability so that they would be available to
assist me with this task should my workload require it in future. Under this contract |
will again be required to produce WCAG 2.1 accessible PDF documents, so will need to
continue to develop my support networlk’s skills in this area.

Broader social and economic opportunities

| often donate my skills to support the local community within Tasmania.

Recently | donated my time to design a celebratory football jumper to present to the
Tasmanian Inclusion AFL team as a gift, after their win at the National Inclusion Carnival

Cup.



i I've also in the past donated my time to assist various Tasmanian not-for-profits with
projects such as Hobart City Mission, Autism Tasmania, Working it Out and RSPCA
Tasmania.

I'm passionate about supporting aspiring authors within Tasmania to publish their works
and to make an income from their talents. Some examples of this include:

® designing a website pro-bono for local author Jaye Hope Bowden to promote and
sell her debut novel Resurface

» providing discounted design fees to local authors such as Dr lan Broinowski and
Terry Aulich to publish their works.

s setting up a book store on Mouse & Mind’s website to provide a free platform for
the authors that | work with to sell their books, allowing them to keep 100% of
the profits that would otherwise be eaten into by publishers and/or distributors.

I also enjoy helping aspiring young Tasmanian design students to find their place within
the design industry. | have previously attended AGDA Tasmania’s Speed Design event in
order to provide guidance to and share my skills and experiences with local design
students from TasTafe, Foundry and the University of Tasmania. I've also invited students
to visit my design studio to gain an insight into how the industry looks after graduating.

Local innovative solutions

If I am working with a client on a project that requires print management, | always provide
the client with at least one quote from a local printer (provided there is one available
with the appropriate capabilities). | strongly encourage my clients to support local printing
businesses and only explore options from interstate trade printers with them if their
budget or timeline does not permit them to engage the local printer’s services.

Likewise, when | require assistance from a fellow designer, illustrator ‘or copywriter |
always utilise my local network for assistance in order to support Tasmanian businesses.



Completed and endorsed Jamie Roberts, Owner
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(Name and position — print)

Mouse & Mind
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(Supplier name)

(Signature)

3070612024
(Date)

#A Tasn| less than 200 people






