Tasmanian Industry Participation Plan Executive Summary

Procurement details

Procurement ID DPFEM - BWPS 2024

Procurement title Demolition of the current Bridgewater Police Station
and police residence, and construction of a new police
station on the existing site.

Name of Responsible DPFEM
Agency/Entity

Supplier details
Name of supplier Fairbrother Pty Ltd

Executive summary

Fairbrother Construction, Joinery, and Facility Management, employs a diverse and highly skilled
workforce to provide comprehensive services across all facets of construction, joinery, and
maintenance. An Employer of Choice, we proudly employ 610 people within Tasmania and 668
across all Fairbrother business units, including our regional operations in Victoria.

In Tasmania alone, 332 employees are part of Fairbrother Construction, with an additional 278
working for Degree C Pty Ltd, our statewide mechanical and electrical services division. Of the
construction personnel in Tasmania, 117 are dedicated to our Southern Construction Division, which
includes 16 office-based staff, 78 site-based employees, and 23 apprentices. The new Bridgewater
Police Station will provide work for 6 of our Southern apprentices, enabling Fairbrother to continue
expanding our apprenticeship program with more intakes in 2025.

Whilst our company values maintaining strong relationships with our dedicated suppliers and
contractors, market growth and demand have necessitated the expansion of Fairbrother’s supplier
and subcontractor resource base. This expansion has allowed us to introduce new suppliers and
subcontractors to the local market, fostering innovation, diversity and healthy competition,
Fairbrother is committed to giving new subcontractors and suppliers opportunities, often providing
guidance, management, and project and admin support to help them meet our high standards and
our clients’ requirements. This philosophy not only helps local Tasmanian SMEs grow their
businesses but also creates opportunities for other Tasmanian SMEs, positively impacting the
broader supply market.

Fairbrother is committed to making a positive impact on the communities where we live and work.
By supporting not-for-profit organisations, we aim to give back to the communities that have been
instrumental in our growth. Fairbrother proudly lead and donated labour for construction of a
community garden for the local Bridgewater community, a project that extends beyond mere
infrastructure. This garden not only provides access to fresh produce and educational opportunities
but also serves as a vibrant social hub, fostering a sense of community through shared upkeep and
maintenance.

The project has been incredibly inspiring for our team, offering valuable insights into the positive



impact such initiatives have on local communities. It has also broadened our understanding of
gardening and landscaping construction methods, further enhancing our capability to deliver
meaningful and beneficial projects.

Fairbrother recognises the vital importance of training apprentices, ensuring a steady supply of skilled
tradespeople now and in the future. Since our founding in 1973, we have trained approximately 300
apprentices, with an average of 16 new apprenticeships across Tasmania each year. Additionally,
Degree C employs a minimum of four mechanical/electrical apprentices annually. Currently, in total
we have 23 apprentices in Southern Tasmania and are on track to expand our intake in 2025.

In addition to our apprenticeship program, Fairbrother has recently launched a graduate program,
providing a direct pathway for university graduates into the Tasmanian construction industry,
ensuring local talent is supported to learn, grow, and contribute positively to their home state, local
communities and construction industry.

Fairbrother also has long been committed to making a positive contribution to the communities that
our people live and work in. By working in support of Not for Profit organisations and other worthy
causes, we aim to give back to the communities, which have been instrumental in our long- term
growth.

In 2007, Fairbrother established the Fairbrother Foundation, which was the vision of company co-
founders, Royce and Thea Fairbrother. The Fairbrother Foundation is a not for profit, Private Ancillary
Fund (PAF). Its intent is to provide an avenue for donations from the Fairbrother family, business,
employees and other key stakeholders to give back to areas of need in our communities.

The Foundation's core purpose is to support charities that:

» Facilitate access to quality education, particularly among youth;

»  Support activities or research striving for improved health and wellbeing; and

* Support initiatives that enrich the communities and environments in which Fairbrother
operates, and particularly in which our Fairbrother employees live.

The Fairbrother Foundation acknowledges the exceptional contributions of our employees and
supports charities that hold personal significance to them, including employees’ community sports
clubs. This commitment has enabled us to make charitable donations to an additional 35 charities
nominated by our employees since the foundation's inception.

Fairbrother is dedicated to fostering a culture of continuous improvement, aiming to enhance
business outcomes while minimising the environmental and community impact of our operations. By
adhering to our core values and third-party accredited systems of work, we are equipped to achieve
these objectives. In our commitment to delivering efficient and innovative project outcomes, we
actively engage with local small to medium enterprises to enhance our processes. A prime example
of this approach is our recent collaboration with a newly established third-party 3D modelling firm on
the Brighton High School project. Their work allowed us to identify and resolve clashes during the
preliminary revisions, ensuring a smooth design coordination process.

We are committed to innovative project delivery solutions that reinforce our company values, and we
are passionate about supporting up and coming SMEs that enhance the local industry by providing,
high quality, useful and innovative services. By fostering these partnerships, we not only enhance
project outcomes but also drive positive change within the construction sector. Fairbrother is
progressive in adopting new technologies across all areas of our business—whether in the office,
workshop, or on-site, to improve quality outcomes and reduce our environmental footprint.



