Tasmanian Industry Participation Plan

Business Events Attraction Fund Grant Deed

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Grant Details

Project title

Business Events Attraction Fund

Name of Responsible
Agency/Entity

Department of State Growth
Creative Industries, Sport and Visitor Economy

Supplier details

Name of supplier

Tasmanian Convention Bureau Limited - Business
Events Tasmania

Contact details for supplier

Marnie Craig

Chief Executive Officer
Level 5, 39 Murray Street,
Hobart, TAS, 7000




Are you a Tasmanian SME*? Do you employ Tasmanians?

Business Events Tasmania (BET) is 100% staffed by Tasmanians, employing a team of | I.
We are governed by a board of 9 Directors, of whom all are Tasmanian.

The business events sector directly and indirectly support jobs in the tourism and
hospitality sector predominately during the May-October tourism ‘offseason’.

Operationally, our marketing content creators, graphic design, web hosting and
development and communication consultants are all Tasmanian, most of which are SMEs.

Where are the goods or services to be used in the contract sourced from?

The contract is to support the growth of the Tasmanian business events sector through
offering a financial incentive at the bidding stage to national / global meeting organisers
to choose Tasmania over competing destinations within Australia and overseas.

In particular, the financial incentives are used to directly benefit Tasmanian businesses by;

» attracting high-yielding and seasonally aligned business events which attract visiting
delegates to Tasmania;

* driving regional dispersal outside of the greater Hobart region;

» promoting and grow Tasmania’s reputation as an off-peak season business events
destination through providing access to competitive event support packages for business
events that increase visitation during the off-season; and

* delivering a tourism/trade aligned strategy to attract business events that provide
economic benefit through the state by expanding Business Event Tasmania activities into
key international business event markets.

Opportunity for Tasmanian SME* involvement

Tasmanian SMEs are directly involved in the delivery of business events secured into the
state as a result of the attraction fund. Suppliers range from accommodation providers,
transport operators, food and beverage venues, industry speakers, gift suppliers, theming
and AV suppliers, expo builders, freight companies, printers, professional conference
organisers, charity groups, experience and tour operators and graphic designers.



Broader social and economic opportunities

The contract supports the conversion of new business events into the state that
otherwise would have gone to competing destinations nationally and internationally.

Currently valued at $199M to the Tasmanian economy annually, the business events
sector drives activity into the tourism and hospitality sector statewide, predominately
during the May-October tourism ‘offseason’. This supports the industry to maintain
staffing levels and upskilling through the winter months.

Research conducted by BET tells us that 20% of delegates who attend a conference in
Hobart, will travel to regional Tasmania for leisure during their time in the state.
Additionally, a focus of BET is to secure more business events into regional Tasmania
with an objective to grow the number of business events held outside of Hobart to 35
business events by 2026.

As the skills required for the delivery of business events differ from the skills required in
restaurants, bars and cafes, hosting business events enables venues to up-skill staff in
banqueting and event management in both back and front of house.

Furthermore, beyond tourism, business events provide benefits to our knowledge
economy through raising Tasmanian industry profiles to a global audience, talent
acquisition, opening trade and export opportunities and providing early career
researchers the opportunity to attend a conference that they would typically not be able
to attend due to financial constraints impacted by travel costs. BET works closely with
Trade Tasmania, Tasmanian research institutes and other government departments to
research, bid on and secure conferences that align with the states key industries and
priority areas.

Local innovative solutions

Business events secured through the attraction fund connect with local businesses and
industry leaders to collaborate on local innovative solutions. This includes but is not
limited to:

. Promoting Tasmanian speakers for their conference

. Hosting free public forums within a conference program that gives locals the
opportunity to learn from global experts

. Supporting local not-for-profit organisations / charities within conference
programs (including cash donations to support cancer research or landcare projects,
team activities to clean up beaches or take part in bushcare activities and landscaping at
public schools)



. Field trips for delegates to meet and learn from local industry professionals

. Our Visionary Program celebrates people who've made a difference in their
industries by seeing opportunities others haven’t. The program supports their career
development whilst raising the profile of Tasmanian industry on a global platform and
securing business events into the state which algin with our key industries and priority
areas.

Completed and endorsed . . ) )
Marnie Craig, Chief Executive Officer

Business Events Tasmania

31/10/2024

*A Tasmanian SME is a Tasmanian business employing less than 200 people



