Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil

Infrastructure

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government
entity) greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

Contract 4100

Procurement/Project title

Consultant Services Panel for Transport and Civil
Infrastructure

Name of Responsible
Agency/Entity

Department of State Growth

Supplier details

Name of supplier

Jacobs Group (Australia) Pty Ltd

Contact details for supplier Attention: Craig Webb

Postal address:

100 Melville Street Hobart TAS 7000
Email address: craig.webb@jacobs.com

Are you a Tasmanian SME*? Do you employ Tasmanians?

Jacobs Hobart has been operating in Tasmania since 1996 and will soon be
celebrating 30 years of successfully delivering Tasmanian projects.

The Jacobs Hobart office has a vibrant team of 35 permanent Tasmanian staff
that is supplemented by visiting project staff, along with a steady intake of interns
and graduates from the University of Tasmania. The existing Jacobs team not only
work on Tasmanian based projects, but also on projects across Australia, New
Zealand and further afield. It is estimated that Jacobs’ presence in Tasmania helps


mailto:craig.webb@jacobs.com

support an additional spend in the wider economy of around $14.7 million per
annum and helps support around 73 additional full-time jobs. These jobs are in
addition to the roles filled by Jacobs Tasmania staff.

Over the past five years, we have procured over $9M of locally sourced
subconsultant services. Based on our previous expenditure, we anticipate at least
$10M of spend on locally sourced services over the next five years on the
Department’s consultant services panel.

We employ our Tasmanian staff from diverse disciplines working on a range of
government and private sector contracts in the power, energy, transport and water
sectors, with a strong foundation of providing global consulting services for
renewable energy, climate change and sustainability. The Department of State
Growth’s panel contract contributes to a significant amount of our work, and as a
result, we are actively recruiting staff to fill available positions in our Hobart Office.

The majority of the staff required to manage this contract will come from
Tasmania, where every year we deliver over 63,000 hours of work. Our team will
be supported as necessary from Jacobs’ other Australian offices to provide the
technical expertise required to inform the panel contract.

Jacobs also proactively supports the Tasmanian economy by utilising local
accommodation, transport, food outlets, fuel stations, printing companies,
cleaners, stationery, and office supplies. Additionally, we support the economy
through the expenditure of other goods and services for staff social events
throughout the year, including end of year celebrations at local hospitality venues.

Where are the goods or services to be used in the contract sourced from?

Utilising Tasmanian Goods and Services:

The Jacobs Hobart office will manage all the goods and services identified in our
submission. Decisions about local procurement of goods and services will be
made on a case-by-case basis, tailored to the needs of the specific project and
the local market. However, we will prioritise Tasmanian SMEs wherever possible
and have a long track record of supporting local companies including Aboriginal-
owned businesses and consultants. We are proud of our longstanding
relationships with a wide range of over 50 Tasmanian contractors, consultants,
and suppliers of goods and services. Over the past five years, we have procured
an excess of $9M of locally sourced goods and services. Based on our previous
expenditure, we anticipate at least $10M of expenditure on locally sourced goods
and services over the next five years on the Department’s consultant services
panel.

All our subconsultants, contractors and suppliers must be registered on Jacobs’
procurement system on Oracle, which requires them to meet minimum standards
including insurances and relevant experience. This procurement system also
handles invoicing on 30-day terms to ensure favorable payment terms for local
SMEs.




The table below shows Tasmanian based suppliers that we anticipate will be used
on Department of State Growth projects. This is not a comprehensive list, and
others registered on our portal or newly sourced suppliers may be called upon as
required to provide expert goods or services. Jacobs Hobart will prioritise local
teams to resource our Department of State Growth projects, and where possible,
Tasmanian subconsultants will be used for any additional goods or services
required.

Our approach to resourcing each project is based on enabling our clients to
access the very best experience and skills in Australia and internationally, whilst
leveraging our Tasmanian knowledge to get the best possible outcomes for the
project and the community. This includes a substantial focus on upskilling and
growing our team in Tasmania, as well as maximising the social and economic
benefits of the project for the Tasmanian community.

Opportunity for Tasmanian SME* involvement

Tasmanian SME Involvement

Jacobs pride ourselves on our close relationships with our trusted network of
Tasmanian SMEs and subcontractors developed over the last 30 years. Through
the various iterations of the Department of State Growth (DSG) panel contract, we
have a broad range of experienced, reliable, and proven SMEs that have been
onboarded through Jacobs rigorous supplier system and who are familiar with the
requirements of the DSG panel arrangement.

If we need to add capacity to our existing team or network, we liaise with local
industry groups and use industry platforms such as the Industry Capability
Network (ICN) Gateway, Local Buy, Supply Nation (for Aboriginal-owned
businesses) and other business directories and tender portals. Our close
relationships with the Tasmanian industry play a crucial role in identifying and
securing new suppliers. Leveraging these trusted connections, we can conduct
thorough character checks, ensuring that each supplier meets our high standards
of reliability and integrity. This approach not only fosters strong partnerships but
also guarantees that we work with suppliers who are committed to quality and
excellence. Word of mouth is particularly effective in Tasmania due to the close-
knit nature of our community, and by utilizing our established networks, we can
maintain the highest level of service.

To ensure Tasmanian SMEs are not disadvantaged, we are always on the lookout
for local consultants, suppliers and contractors who complement our service
offerings. Where possible, we like to tap into existing supply chains and consider
the use of new sub-consultants to provide an opportunity for training and
upskilling.

One example of our efforts to upskill local services is the development and
implementation of project-specific health, safety, and environment (HSE) training
and induction programs for field workers, particularly for high-risk activities such
as working on overhead transmission lines. While Jacobs has extensive global
expertise in managing HSE requirements to a high standard, sourcing locally



customized training and induction can offer significant advantages. These benefits
include tailored training for local workers, which not only supports the local training
provider market but also ensures compliance with Tasmanian and Federal
Government standards and requirements, ultimately enhancing the safety and
effectiveness of our workforce.

Another example of our partnership with Tasmanian based SMEs to help transfer
skills was demonstrated in our collaboration with a locally based, nationally
leading underwater robotics company, Fulcrum Robotics, to deliver the Tasman
Bridge Asset Inspection project for DSG. Fulcrum Robotics augmented existing
digital solutions provided by Jacobs’ bridge inspection works. Under the direction
of Jacobs’ reality capture team, Fulcrum completed a range of underwater scans
at the base of Pier 3 adjacent to the Lake lllawarra. These surveys supported an
assessment of the current debris field and mapped the location of the shipwreck
in relation to the existing bridge piers.

Broader social and economic opportunities

Benefits to the Tasmanian Economy:
Jobs and Growth

Jacobs is proud of the benefits we provide to the Tasmanian economy with an
estimate that Jacobs’ presence in Tasmania helps support an additional spend in
the wider economy of around $14.7 million per annum and helps support around
73 additional full-time jobs.

New Skills and Expertise developed in Tasmania

We upskill our local staff through formal and informal learning opportunities to take
advantage of the expertise of visiting professionals from other geographic areas
within our business to realise lasting, local benefits. With our global capability, we
have contributed to major industry leading projects, included Marinus Link and
associated transmission development projects, Bryn Estyn Water Treatment
Plant, the New Bridgewater Bridge, the Midland Highway 10 Year Action Plan,
and many others. These major projects demonstrate positive impacts in bringing
in and developing new skills for the Tasmanian economy.

Jacobs’ Industry leadership

As an example of Jacobs’ industry leadership, our staff are actively involved in the
Tasmanian Committee of Consult Australia. Through these roles, Jacobs has
established regular meetings with Government Ministers and industry Executives,
including the Deputy Premier and Minister for Infrastructure, the Tasmanian
Minister for Energy and Renewables, Department of Treasury and Finance,
Crown Law, the Department of State Growth and Infrastructure Tasmania.

The purpose of these forums is to lobby for improvements to government
procurement and contracting, including issues of risk, liability, and insurance,
standardisation of contract terms, improved visibility of the infrastructure pipeline



and procurement plans, innovative client/consultant partnership arrangements,
solutions to skills and resourcing including micro-credentialling and partnerships
with UTAS and TAFE, and a range of other issues by which larger consultants like
Jacobs can use their industry influence to advocate for good practices that benefit
SMEs.

Jacobs has a long-standing commitment to supporting the Tasmanian community
and economy in our project delivery, using local goods and services as a priority
wherever possible, and creating local employment. On many of our projects,
Jacobs uses Tasmanian subconsultants rather than flying experts in from further
afield. Where we lack capacity or capability within our existing team or network to
supply local goods or services, or where our in-house provision needs outside
expertise to tailor a product to the specific requirements of this project, we will use
our informal industry network by word of mouth to source local consultants,
suppliers and contractors, which we find in Tasmania to be the most effective
method.

We are proud of our history in Tasmania and delivering important projects for the
community, and our staff regularly take the opportunity to present key findings and
research at industry conferences and events. Our industry leadership was recently
showcased in October 2024, Jacobs staff jointly presented the key challenges and
lessons learnt from the Midland Highway Final Stages project with the Department
of State Growth at the 2024 Australasian Road Safety Conference.

Jacobs staff are encouraged to participate and volunteer in roles that advance
engineering and student engagement in our state. Our staff have been members
of the external advisory committee of University of Tasmania’s School of
Engineering. Our staff are provided with time in lieu to engage with students as
part of Science and Engineering Challenge. One of our staff is a current member
of the Engineers Australia Tasmanian Committee.

Jacob’s Sustainability Leadership

As a recognised global leader in environmental and sustainability professional
services, Jacobs holds environmental protection as a core value, as expressed in
the Jacobs’ Global Environmental Management Commitment Statement, and as
the cornerstone of our PlanBeyond 2.0 Sustainability and BeyondZero Health,
Safety and Environment (HSE) approaches.

The Office of Global Climate Response & ESG leads PlanBeyond 2.0 —Jacobs’
approach to sustainability—acts as a connecting point for our go-to-market climate
response solutions within the framework of energy transition, decarbonisation,
adaptation, resilience, and regenerative and Nature-based Solutions (NbS). Our
global leadership in sustainability and environmental protection has led to Jacobs
being a recognized environmental expert in Tasmania, with our national team of
world-leading environmental experts available to support the delivery of complex
infrastructure programs delivered by State Growth. Jacobs continues to lead one
of the largest environmental programs in Australia with the Commonwealth
Department of Defense, Department of Infrastructure airports, and several state
and territory projects for decades.



We pioneer environmental solutions that create a positive impact for people and
the planet. Whether in planning or ensuring compliance, we provide services that
will help State Growth combat the intertwined challenges of climate change, water
security, waste and biodiversity. And with decades of experience with the most
pressing environmental cleanup challenges, our solutions cross every phase of
the project lifecycle.

Trainees and Apprentices

Jacobs strongly believes in its corporate social responsibility as a global industry
leader to support the local economy and to actively build capacity in local business
to engage in Tasmanian projects. We are delighted to partner with UTAS,
regularly volunteering time at careers fairs and career conversation events to
engage with students about where their degree could take them after graduating.
Our goal is to help make Jacobs the employer of choice for top early career talent
around the world. Our Global Future Talent (GFT) focus areas include recruiting
interns, co-ops, apprentices, and graduates. We also help support Summer Intern
Program and the Graduate Development Programs around the world, offering
exciting opportunities for interns and graduates to undertake exchange programs
across the globe. Our exchange programs have provided opportunities to explore
prospects in globally recognized projects in regions from the Middle East, America
and UK.

Our office continues to thrive, with many interns and graduates joining our team
in various sectors. We have a strong emphasis on succession, bringing new and
innovative talent to our team with over 25% of our team originally starting, or
currently working as an intern or graduate (and the majority graduating from the
UTAS). We are also actively recruiting to fill available civil engineer and project
management roles.

Jacobs ongoing support for Tasmanian engineering and survey students

e Sponsorship of STEM (Science, Technology, Engineering and Mathematics)
programs including teams of Hobart staff volunteering annually at the UTAS
Science and Engineering Challenge, major contributions to the Beacon
Foundation in Tasmania, and sponsoring local schools and supporting the
STEM community through the local branch of Engineers Australia.

e Jacobs Hobart office regularly hosts work experience students and engages
in networking events with UTAS and the foreign students LEAP program.

e Jacobs staff have regularly volunteered time at the UTAS Science and
Engineering Challenge.

e Jacobs staff attend UTAS careers fairs and career conversation events to
engage with students about where their degree could take them after
graduating.

e Jacobs Hobart regularly takes on summer interns that support students
achieving their degrees.

e For over 15 years, Jacobs Hobart has supported the University of Tasmania
Bachelor of Surveying Professional Placement program for 3rd year students.
The program provides a structured period of closely supervised professional
education within a workplace environment comprising a minimum of 100 days



of work integrated learning. Our Data Capture team provide mentoring by
supervising land surveyors. The period of supervised practice contributes to
the requirements of the Tasmanian Land Surveyors Accreditation Board for
candidates registered with the Board. Jacobs has used this program
successfully over many years to identify and recruit graduate surveyors into
the business.

¢ Inrecent years, there have been three interns who have all joined Jacobs in a
graduate role including a current intern in the power team; a graduate engineer
in the Roads and Highways team, and a Civil Engineer in the Roads and
Highways team.

Opportunities and Pathways for Disadvantaged Tasmanians

Our vision is that Jacobs is a safe, accessible and inclusive workplace for people
with disabilities or those who care for someone with a disability. Jacobs
understands and embraces the diverse needs of its staff, leverages their talent
and works together to deliver truly inclusive solutions to create a connected,
sustainable world.

Our mission is to promote Jacobs as being accessible to everyone. We connect
and empower those with disabilities or other physical or cognitive adaptive
challenges, their families and friends and those who provide care to others.
Jacobs was recognised in Forbes’ Best Employers for Diversity 2024, and for six
years in a row we’ve received a top score of 100 on the Human Rights Campaign’s
Corporate Equality Index (CEI).

Jacobs has also been named in 2024 as one of Disability Network’s Best Places
to Work.

Our top score is the result of a continued commitment to driving a step change in
disability awareness, led by our grassroots employee networks, particularly ACE
(Access. Connect, Empower), which promotes accessibility, connection and
empowerment for carers and anyone identifying as neurodiverse, Deaf, living with
disability or chronic illness.

Over the last 3 years Jacobs has been working more closely with the Australian
Network on Disability (AND) — in particular supporting 2 key programs:

e The Stepping into Internship Program, aimed at breaking down barriers and
bringing employers and interns together to provide opportunities for both
interns living with a disability to become work ready, and individuals and
organisations to develop greater disability confidence.

e The PACE Mentoring Program with AND. This program connects mentors
and mentees in support and development of the mentees’ career goals;
and in 2022, 10 of our employees engaged directly as mentors in this
program, working alongside 10 mentees over a 4-month period.

Jacobs has also been working in partnership with AMES Australia since 2009.
AMES provide comprehensive settlement services for asylum seekers, migrants
and refugees. We have supported a number of AMES’ projects over this time,
primarily targeting skilled professional migrants and ranging from mock interviews



to professional mentoring, and informal conversation groups. Jacobs’ volunteers
range from graduates to senior staff, across a range of disciplines, with business
support to get involved and to act as mentees for migrants in the industry. Jacobs
frequently helps with the Skilled Professional Migrant Program, by holding ‘The
Australian Way’ workshops, sharing our experience of the Australian workplace
culture with skilled migrants. AMES and Jacobs have a Memorandum of
Understanding, formally acknowledging the partnership between our two
organisations.

Jacobs’ Reconciliation Action Plan

Jacobs implements its Innovate Reconciliation Action Plan (RAP), which includes
key focus areas and targets around employment of First Nations peoples. To meet
our RAP-driven employment targets and authentically work towards ‘closing the
gap’, Jacobs encourages all First Nations peoples to pursue employment with
Jacobs. We also engage various recruitment companies that align First Nations
people with our general hire positions. We seek out early career opportunities for
First Nations people via our First Nations Internship and Cadetship programs,
including partnerships with Career Trackers, the AFL SportsReady program and
the NRL School-to-Work program.

Jacobs has continued to increase our commitment to reconciliation and First
Nations peoples, and in February 2024, we launched our third Innovate
Reconciliation Action Plan (RAP) (2024-2026), building on our experience in
implementing our previous RAPs. We are also committed to proactively engaging
with the Tasmanian Aboriginal Community and fulfilling Jacobs’ Reconciliation
Action Plan, which we do through our memberships in the Aboriginal
Reconciliation Collective and the Reconciliation Council of Tasmania. We use
Supply Nation to source goods and services from Tasmanian Aboriginal-owned
businesses, and we use Aboriginal sub-consultants in our environment and
heritage work on a wide range of projects.

Our 2024-2026 Innovate RAP includes an action to ‘Increase Aboriginal and
Torres Strait Islander supplier diversity to support improved economic and social
outcomes. We will finalize the development and implementation of our Aboriginal
and Torres Strait Islander procurement strategy, by reorienting our expenditure
opportunities, to diversify our procurement and supply chain.

We engage recruitment companies that align First Nations people with our general
hire positions. This includes our graduate/cadetship programs and project related
opportunities.

e Career Trackers has linked Jacobs with pre-professional Indigenous
university students with internships who have stayed on as full-time
employees once they have graduated.

e We have a strategic partnership with Jabin, an Indigenous business
providing PMCA services.

o We retain membership with Supply Nation, which provides members with
access to registered and certified Indigenous owned enterprises. Our
Project Manager search for local Indigenous owned businesses when



forming project teams. We have procured surveyors, heritage consultants
and urban designers for our projects.

¢ We have signed a MOU with the NRL School to Work Program, aimed at
encouraging indigenous student to undertake STEM subjects. This
partnership has helped us access cadets/interns and other staff to work on
our projects.

Jacobs Volunteer Support for the Tasmanian Community

At Jacobs we put people at the heart of our business, guiding our decisions by our
core values. We embrace differing perspectives, collaborating to make a positive
impact across the communities in which we live, work and play. We invest in our
people, prioritising initiatives to help them develop their capabilities and careers,
improve wellbeing and increase flexibility and creativity.

We are committed to fostering a culture in which our people feel celebrated,
supported and heard, empowering them to deliver extraordinary solutions to solve
our clients’ biggest challenges. We understand that culture is a key component of
an employee’s decision to remain and stay engaged with an organisation, and we
have made investing in our culture a priority. We endeavor to continuously
evaluate and build upon our employees’ understanding of and commitment to our
values, culture, strategy and brand through various mechanisms, including global
surveys. This work ensures we have a workforce who will deliver excellence to
our clients.

Jacobs has been committed to supporting the local community in Tasmania
through a range of voluntary initiatives including:

= Regularly volunteering time at the UTAS Science and Engineering Challenge
= Committee members of Engineers Australia Tasmanian Branch

» Members of the Geospatial Council of Australia

= Members of the Australian Water Association Tasmanian Branch

= Members of Roads Australia Tasmania

= Rotary Club Tasmania

= Sponsorship of STEM (science, technology, engineering and mathematics)
programs including teams of Hobart staff volunteering annually at the UTAS
Science and Engineering Challenge, sponsoring local schools, and supporting the
STEM community through the local branch of Engineers Australia.

= Jacobs Hobart office regularly hosts work experience students and engages in
networking events with UTAS and the foreign students LEAP program

= The Beacon Foundation is a national not-for-profit organisation based in Hobart.
Beacon has been working with schools, businesses and communities for over 35
years to bring real world relevance to education and to inspire young people to
think about careers and to experience the workplace, long before leaving school.



Jacobs has a long term involvement with the Beacon Foundation, through
volunteering and supporting initiatives, and Bill Lawson who established Jacobs
presence in Tasmania, and a previous Jacobs employee, was its founder and past
chairman of Beacon (https://beaconfoundation.org.au/our-people/).

Jacobs Sponsorships and Local Philanthropy

The Collectively program is Jacobs’ approach to global giving and volunteering
which launched in June 2020. It allows our employees and our company to
support more than 2 million charities around the globe through giving, volunteering
and taking positive actions. Philanthropy efforts are amplified through payroll
donations, open matching donations for all employees, awareness raising, paid
volunteering time, and company charitable donations.

= In alignment with Jacobs’ purpose of creating a more connected, sustainable
world, the Collectively Program is just one of our initiatives to corporate citizenship
and philanthropic efforts. Jacobs’ Collectively platform includes 1,200+ giving and
volunteering causes that operate in Australia.

= Our Tasmanian employees have raised many thousands of dollars in funds for
Tasmanian charities including the Smith Family, Rural Alive and Well, Headspace,
Movember, and the Hobart City Mission, as well as donating to one-off emergency
relief funds including Australian bushfires, and the Hobart City Mission’s COVID-
19 relief program.

= Jacobs is a corporate sponsor of The Bridge Art Prize 2025 (The Bridge). This
is an exciting new community collaboration between Derwent Valley Arts,
McConnell Dowell and its partner businesses currently constructing the New
Bridgewater Bridge. The Bridge aims to celebrate and commemorate the
construction of the new Bridgewater Bridge, Tasmania’s largest ever transport
infrastructure project through local, creative expressions of what The Bridge
means to Tasmanians. Equally important is The Bridge’s aim to raise funds for
future youth art projects where experienced artists will work with young people
with aspirations for arts careers along with a perpetual fund for future prizes.

Jacobs sponsored an all-girls team (InMotion) of five from Riverside High School,
Tasmania in the F1 In Schools challenge. The F1 in Schools is a STEM
competition for teams of students aged 9 to 19 to deploy CAD/CAM software to
collaborate, design, analyse, manufacture, test, and then race miniature
compressed air powered cars made from F1 model block. The InMotion team won
the state competition, earning a place at the Australian National competition in
Melbourne in 2020, where Jacobs again sponsored the team. The InMotion team
went on to successfully place second at the National competition and go on to
compete internationally.

Through our various involvement in these volunteer and professional
associations, we are continually looking to provide guidance & advice to industry
stakeholders to build infrastructure that aligns with our core values of benefiting
the community.



Volunteer Support Internationally

Jacobs Bridges to Prosperity partnership sends employees who have volunteered
to build footbridges for rural communities that are cut off from essential resources
when rivers flood.

We work with the non-profit Bridges to Prosperity, an organization that builds
footbridges all over the world to help end poverty due to rural isolation.

Each trip involves a diverse Jacobs team working together to build a local
footbridge, while being immersed within the community, living and working
alongside local community members while exchanging cultural and technical
skills.

Each year dozens of employees from our local offices apply to be part of the travel
team. In 2023, one of our key team members on the Midland Highway Final
Stages Project, who had spent nearly a year in Hobart providing design support
for the construction of the Oatlands, Ross, and Campbell Town project sites, was
selected for the Bridges to Prosperity program, and spent two weeks in a local
village in Western Rwanda to assist in the construction of a new footbridge for the
local community.

Local innovative solutions

Adding Value through Local Development and Innovation

At Jacobs, we bring a wealth of experience and expertise that ensures we provide
innovative and successful solutions. We are passionate to demonstrate how
infrastructure can enhance social inclusiveness, accessibility and well - being. We
work with clients to identify catalyst opportunities and embed social and economic
legacies into community shaping projects. Our approach is to collaborate with our
project partners (clients, key stakeholders and the community) through
engagement and human-centered design, creating infrastructure projects as
levers to build social value and beneficial outcomes for local communities.

Social value is the total impact of a project or investment on society, which
includes sources of value that cannot be defined by conventional market
economics. Social value outcomes span a range of components that contribute to
quality-of-life, including community wellbeing, equity and equality, housing,
mobility, access to work and vital services, and physical and mental health.
Jacobs believes strongly in its corporate social responsibility as a global industry
leader to support the local economy and to actively build capacity in local business
to actively engage in Tasmanian projects.

Innovative solutions to benefit the broader Tasmanian community and
economy

The Jacobs team has a proven process to provide innovation and opportunities
but also optioneering and identification of unique approaches and pioneering
solutions to control costs, reduce risk and provide long term added value to



projects. By considering the whole lifecycle of a project, we can not only improve
the health and safety benefits of a design, but also improve the efficiency, leading
to reductions in program length and cost savings.

For example, Jacobs utilised innovative technology that resulted in positive
community and cultural outcomes for Aboriginal Heritage Tasmania. The team
used state of the art laser scanning technology to produce survey-accurate 3D
modelling of all of Tasmania’s culturally significant Aboriginal rock art. This
enabled the conservation of these cultural values and stories for the local
Aboriginal communities.

On the Bass Highway North of Sassafras Safety Upgrade project for the
Department of State Growth, Jacobs spatial and environmental team developed
a method of inspecting tree hollows for endangered owl habitat utilising drones
and photogrammetry. The use of drones eliminated the need for tree climbing to
inspect hollow-bearing trees. Instead, drones equipped with photogrammetry
cameras were operated to capture data, model the size and depth of hollows, and
help determine their suitability as nesting and roosting habitats for owls and other
endangered wildlife.

Global Leaders bringing local innovation

Jacobs innovation helps to improve Tasmania in many ways, and we provide
services across many engineering and technical sectors, including water
infrastructure. Our role in the TasWater Bryn Estyn Water Treatment Plant
Upgrade Project is an example of our ability to create a positive and enduring
impact on our Tasmanian community. Jacobs’ work on Bryn Estyn has been
recognised by multiple industry associations for its innovation, and the awards for
the project so far include:

* FINALIST Engineers Australia (Tasmania) Project of the Year

= WINNER Australian Water Association Infrastructure Excellence Award
(Tasmania)

= SHORTLISTED Consult Australia Innovation for Excellence Award

The efforts of an interstate and global design team, Jacobs was responsible for
detailed design, working alongside TasWater and the TasWater Alliance
(TasWater, CPB Contractors and UGL), through the design and construction
phases. Together, we extensively upgraded the existing plant to respond to a
water quality challenge unique to the water source, the Derwent River. The
upgrade required an engineering solution not typical among Australian water
treatment plants. To create engineering excellence, the TasWater Alliance drew
on Jacobs’ local expertise with global reach and experience treating similar water
sources. The result was a multi-barrier treatment process capable of managing a
wide range of water quality conditions specific to the source water. The solution
was validated early in design through extensive treatability testing. Since the
official opening of the new Plant in September 2023, immediate improvements in
water quality have been noted. In early September 2024, Hobart faced extreme
weather which saw the Plant flooded and cut off. It was able to operate remotely,



continue production with a decrease in water quality and power outages —
resulting in no water restrictions for greater Hobart.

Lessons learned from previous social procurement Initiatives

In line with objectives of other government’s Social Procurement Frameworks
(Victoria, New Zealand, NSW), Jacobs teams have developed several initiatives
to significantly contribute to improving the lives of disadvantaged people across
states and regions.

Some of our key initiatives which may be transferrable to Tasmania include:

= Development and implementation of an industry leading Mental Health Training
and Awareness program in partnership with Panku, an Indigenous-owned
business and mental health training provider focused on addressing core issues
relating to mental health in the construction industry

= Forming strategic partnerships with Goal Indigenous Services, Veterans in
Construction and Yarra View Nursery to create meaningful employment
opportunities for Aboriginal women, veterans, and people with an intellectual
disability

= Increasing our organisation’s current and ongoing support for the CareerSeekers
New Australian Internship Program, by committing to a dedicated allocation of
asylum seeker and refugee employment placements across the SERU Project

= Dedicated strategies to recruit and train a wide range of priority jobseekers,
developed collaboratively with our social procurement partners

= Ongoing support and mentoring for priority jobseekers, their families and
workplace supervisors.

Completed and endorsed Craig Webb - Principal Transport Consultant

(Name and position — print)

Jacobs Group (Australia) Pty Ltd

(Supplier name)

.(Signature)
W2l .08 2025




*A Tasmanian SME is a Tasmanian business employing less than 200 people





