Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil
Infrastructure
The Tasmanian Government is committed to maximising opportunities for local

suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government
entity) greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

Contract 4100

Procurement/Project title

Consultant Services Panel for Transport and Civil
Infrastructure

Name of Responsible
Agency/Entity

Department of State Growth

Supplier details

Name of supplier

Johnstone, McGee & Gandy Pty Ltd
ATF the Johnstone McGee and Gandy Unit Trust

Contact details for supplier

Bass Gamlin
117 Harrington Street

Hobart TAS 7000
Email: bgamlin@jmg.net.au

Are you a Tasmanian SME*? Do you employ Tasmanians?

JMG Engineers are an SME and have been established and operating in
Tasmania since 1960. As a wholly Tasmanian-owned consulting and engineering
firm, we specialise in the design and management of the built environment in
Tasmania. Our expertise encompasses all aspects of infrastructure projects, land
development, building construction, and services engineering.



mailto:bgamlin@jmg.net.au

We operate exclusively in Tasmania, with two offices located in Hobart and
Launceston. Our team comprises 70 full-time professionals: 55 in the Hobart office
and 15 in the Launceston office. Additionally, where specialist services are
required, we have formed strategic alliances for this submission with other fully
Tasmanian based and owned consultancy firms to ensure that our deliverables
come from a 100% Tasmanian team, well-versed in the local market, nuances,
and standards.

JMG is uniquely owned and managed entirely by its staff, with all shareholders
being current employees who live in Tasmania and work on a daily basis in the
business. This structure fosters a strong connection from all of our staff to the
community and local projects.

Approximately 80% of our revenue comes from government projects at both the
local and state levels. These projects are essential for our financial stability and
for maintaining local employment. Each year, JMG undertakes around 500
projects, ranging from large million dollar plus commissions to medium and
smaller-scale initiatives. At any given time, our staff are actively engaged in 150
to 200 projects. The loss of local projects to non-local companies poses a risk not
only to JMG but also to the broader local industry.

At JMG, maintaining a steady flow of project work for our engineers, contract
managers, technicians and support staff is crucial. This focus is not just about
keeping our current operations running smoothly; it's also about delivering
successful results for our diverse client base in Tasmania. By doing so, we
contribute to the prosperity of the state while also providing training and upskilling
opportunities for local professionals in essential engineering fields, such as road
and bridge design.

The retention of local projects within Tasmania is key to our future growth and the
potential for higher employment levels, both for JMG and the broader industry.

We firmly believe in long-term investment in our staff. Unlike some firms, JMG
does not hire employees on short-term, project-based contracts. Our emphasis is
on permanent employment, with a strong focus on retention, training, and
development of our team members. We do not outsource technical tasks such as
civil design modelling and drafting to interstate or oversees companies which is
over time leading to a gradual reduction in the capabilities of the broader
Tasmanian engineering workforce. This approach not only provides stability for
our employees but also ensures consistent quality of service to our clients,
contributing to the growth and sustainability of the local engineering and
consulting industry with 100% of labour hours provided by Tasmanian staff. (NB
— where specialist technical input is required, for a specific project, and this
expertise is not available within Tasmania, interstate or international resources
may be engaged to fulfil this task).

Continuing our work with the Department of State Growth Panel will not only help
us maintain our current staffing levels but is also expected to allow us to employ
additional graduate engineers and designers, and another more experienced
engineering professional. Our Civil and Structural team makes up approximately
50% of the JMG workforce, and the quantum of commissions received under the



Panel agreement will influence the number of employees engaged to directly
service the State Growth projects however we foresee having 4 FTE staff
committed to Category A and 2 FTE to Category B an increase of 3 staff on our
current average commitment to Department projects.

Where are the goods or services to be used in the contract sourced from?

This is largely an engineering-based commission. 100% of the services for this
project will be provided by:

e Direct JMG Tasmanian Employees from both our Hobart and Launceston

offices, and
¢ Specialist services also supplied by 100% owned and operated Tasmanian
firms.

(NB — where specialist technical input is required, for a specific project, and this
expertise is not available within Tasmania, interstate or international resources
may be engaged to fulfil this task)

These include:

Identified goods Total Name of supplier | Location of supplier | If supplier not
and/or services estimated | anticipated to be | (where already yet determined,
value used (if already determined is there a local

determined through existing SME market for

through existing | supply chain same?

supply chain arrangements) (Yes/No)

arrangements)

GES (Geo Hobart Mot Applicable
Geotechnical Environmental
Engineering Services Services)

ERA or MC Hobart Mot Applicable
Planning Planners

Morth Barker Hobart Mot Applicable
Environmental
Assessments

$0.8M pa. | Rogerson and Hobart Mot Applicable

Land / Engineering Birch or Leary
Services Cox & Cripps

(LCC)

Surveyor teams as | Hobart Mot Applicable
Acquisition above and

Graeme Dennis

Traffic and Civil Launceston Mot Applicable
Traffic engineering
Stakeholder ERA Hobart / Launceston | Mot Applicable
engagement




Other

Tasmania Mot Applicable
Other sub
consultancies as
necessary to
provide services as
required under the

Panel agreement.

Goods and services used by JMG to support our operation include:

IT, stationery, accountancy, staff recruitment, rent, legal services, etc. All goods
and services used by JMG are provided by either Tasmanian SME’s or, where
this is not possible, the local Tasmanian office of a national company employing
Tasmanians (e.g. car hire) as listed below:

Identified goods Total Name of supplier Location of If supplier not yet
and/or services estimated | anticipated to be supplier (where determined, is there
value used (if already already a local SME market
determined determined for same?
through existing through existing (Yes/No)
supply chain supply chain
arrangements) arrangements)
T Trey Tech Hobart Mot Applicable
Accounting Wise Lord & Hobart Mot Applicable
Ferguson
Staff Recruitment Hays Hobart Office Mot Applicable
Legal DMA Hobart Mot Applicable
Vehicle & Various Tasmania Mot Applicable
Equipment Hire
Training Various Tasmania Mot Applicable
Advertising, $2.2M pa. [varigus Tasmania Mot Applicable
Cleaning, etc.
Rent 117 Harrington St, Hobart / Mot Applicable
Landlord. Launceston
73 Paterson Street,
Landlord
Stationery Office Supplies Hobart Office Mot Applicable
Tas.
Loans MyState Bank Hobart Mot Applicable

Opportunity for Tasmanian SME* involvement

As described in the response above, JMG engages third-party specialist services
(subconsultant or subcontractor) to fulfil commissions. When required and where
possible, all subcontractors employed by JMG are Tasmanian SME'’s.

JMG has established long-standing strategic alliances with a range of Tasmanian
Consultancies, extending well beyond the list identified in the above response.
This offers a level of redundancy for the engagement of Tasmanian SME
businesses. Our project proposal for each commission under the Panel provides



an opportunity to identify such SME’s. Tasmanian SME’s are therefore not
disadvantaged by our Panel submission; they are, in fact, advantaged through the
engagement of JMG for future commissions.

Broader social and economic opportunities

New skills and expertise

JMG is deeply committed to nurturing new skills and expertise, primarily by
employing Tasmanian graduates from the University of Tasmania (UTAS).
Currently, 17 of our engineers began their careers with us as UTAS graduates
and span all areas of the business from graduates to senior engineers. Over the
past 60 years there are dozens of other UTAS graduate engineers and who have
commenced with JMG and either worked with us for their entire careers or moved
on to other organisations locally, interstate or overseas sharing the knowledge
gained with JMG to the broader Tasmanian and Australian community.

Annually, we also support 2 to 3 UTAS students with their vacation work
requirements and welcome around three school students for work experience,
providing them with a glimpse into professional engineering practice.

The broader services of this engagement will assist significantly in the
professional development of all staff involved, road engineering has been a core
discipline within JMG for over 30 years, the training stream required to maintain
our competency in this area is best supported by ongoing projects, as is keeping
currency with Standards and Regulations.

Local community support

JMG contributes to the local community in many ways, and its employees also
contribute to the Tasmanian community on an individual basis.

Each year, JMG donates cash and services in-kind to various local Tasmanian
community charities and volunteer organisations. JMG matches all funds raised
by staff to double the contribution.

For example, in the past 3 years, recipient organisations have included:
- Rotary

- Run for a Wish

- Heart Foundation

- Autism Tasmania

- MS Society

- Leukaemia Foundation




- Salvation Army

- SPEAK UP! Stay ChatTY

- Rural Alive and Well

JMG also sponsor various local organisations, including:

- Property Council of Australia (Tas)

- LGAT- Local Government Association of Tasmania

- IPWEA - Institute of Public Works Engineering Australasia (Tas)
- AWA — Australian Water Association (Tas)

As a further example, JMG recently donated the expertise and labour of our
Tasmanian engineers to a Clarence City Council project to 100% design, certify
and construct two mountain bike bridges in a section of the Meehan Range
Mountain Bike Park. The Works involved structural design, input into community
infrastructure and installation works over multiple weekends by approx. 15 JMG
staff.

JMG staff individually contribute to the community in many honorary and volunteer
capacities, eg. Rotary, RACT, Hutchins School, Global Care Variety, Global Care,
Smith Family, etc.

JMG's success as a company is enhanced by commissions resulting from a panel
engagement; this, in turn, provides benefits to the community and local staff.

Local innovative solutions

JMG has numerous examples of projects where innovation and design excellence
have been the hallmark of success. Projects range from Mona to providing all
engineering design services for the Tasmania Devils AFL High Performance
Centre, however, of most relevance to the Panel agreement the following is
presented:

¢ Huon Highway—Sandfly Road project intersection upgrade. The intersection
with high crash statistics had been upgraded multiple times in failed attempts
to improve safety. The most recent upgrade designed by JMG presented the
option for an Elongated Wide Median Turn treatment to be considered and
ultimately accepted by the Department of State Growth. This innovative
solution, the first of its kind in the State, allowed this intersection to be
constructed to a modest budget, function efficiently at grade, and with a
substantial reduction in crash statistics. The construction took place without
design issues and on budget.

¢ In the design of the Glen Gala northbound overtaking lane, JMG incorporated
a Channelised right turn function within the diverge. This allowed the length
of the overtaking lane to be extended to the south as far as possible in order



to distance the merge from challenging geometry to the north resulting in
maximum efficiency improvements at minimum cost.

JMG'’s innovative design of the Bridgewater Bridge Precast facility at 76 Cove
Hill Road, which included 2 x ~100m long sheds, 100 tonne overhead gantry
cranes, storage facilities, and a road network suited to 10-axle floats, enabled
the construction of the facility ahead of the New Bridgewater Bridgeworks.
The design of facility, including concept design, planning approvals and
detailed documentation was completed in less than 4 months, which ensured
the main bridge precast works could occur without delay to the program.

In the Great Eastern Drive component of the Tasman Highway, JMG carried
out a road condition assessment and innovatively presented ‘Packages’
scaled in size to present value. The Packages were innovatively presented in
a manner that allowed prioritisation for present and future works.

In addition, JMG’s general innovations include:

JMG design solutions and specifications require the use of Tasmanian
products and locally available services wherever available.

JMG will use our local knowledge of existing sites, stakeholders and
engineering systems to the benefit of commissions. Our local knowledge is
invaluable in the planning, design and construction phases of projects
understanding first hand the deficiencies of the road network and having
strong relationships with councils and service authorities in developing cost
efficient solutions.

JMG will use our extensive experience and knowledge of available products
and system design to ensure the most energy efficient and resource efficient
systems are specified for any project undertaken as part of this commission.
JMG have successfully designed and commissioned many innovative
solutions for our clients over the years. Innovation is written into our QA
system as a design criteria, it’s in our DNA.

In broader terms, the business community and the public in general benefit from
JMG'’s innovative approach, making the Tasmanian experience richer for all.



Completed and endorsed JESSI CA WEBER - DI RECTOR FI NOPS

(Name and position — print)

Johnstone, McGee & Gandy Pty Ltd
ATF the Johnstone McGee and Gandy Unit Trust

(Supplier name)

.(.Signature)

*A Tasmanian SME is a Tasmanian business employing less than 200 people





