
 

 

Tasmanian Industry Participation Plan 

Contract 4100 – Consultant Services Panel for Transport and Civil 
Infrastructure 

The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government 
entity) greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including 
in-kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

Contract 4100 

Procurement/Project title 

 

Consultant Services Panel for Transport and Civil 
Infrastructure 

Name of Responsible 
Agency/Entity 
 

Department of State Growth 

Supplier details 

Name of supplier  
WSP Australia Pty Limited 

Contact details for supplier 
 
Oscar Hayes 
Level 27, 680 George Street 
Sydney NSW 2000 
Oscar.hayes@wsp.com  
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Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

WSP is excited about the opportunity to positively impact Tasmania’s industry and 
economy by collaborating with local subcontractors, supporting SME suppliers, and 
contributing to the broader supply chain. Our interstate teams will also bring economic 
benefits during project visits through local spending on accommodation, meals, and 
transport. As an international firm, we can also apply global best practice to 
Tasmania’s transport infrastructure – helping to reduce whole-of-life costs for 
infrastructure and contributing to the knowledge capital of Tasmania. 

Any projects we may be awarded through this panel will enable WSP to further 
strengthen our experience and capacity in Tasmania, which may lead to increased 
use of local subcontractors and participation in future projects. When awarded a 
project through the panel, our interstate teams will schedule meetings and site visits 
in Hobart which will contribute to the local economy in providing accommodation, 
meals and transport. 

As a global organisation, WSP combines international expertise with a deep 
appreciation for local needs. For any appointment under the panel, we will prioritise 
local capability and experience and draw on our national capabilities and capacity 
when required. 

WSP currently employs 15 FTE Tasmanian-based employees, 9 who are engaged on 
TasWater CDO in a full-time capacity. We have had others in the WSP TAS team 
working on TasWater CDO projects, such as Maddie Richards and Robert May. The 
remaining have worked on various projects in Tasmania, including active transport 
projects for the Department of State Growth and City of Hobart. 

WSP currently leases desk space from REALMstudios in Hobart for Oscar Hayes. 
Oscar’s local presence in Hobart and our recent projects with Department of State 
Growth, City of Hobart and MPDC are creating new opportunities for WSP in 
Tasmania. If successful in this proposal it will justify WSP’s interest in exploring 
opportunities to further expand our presence in Tasmania. The full list of WSP 
Tasmania based employees is shown below. 



 

 

 

 

 

 

Where are the goods or services to be used in the contract sourced from? 

 

Through sourcing of additional goods and services locally, we will create ongoing 
opportunities to support the Tasmanian workforce and economy. WSP regularly 
partners with subcontractors on a range of project types, scales and complexities. For 
this proposal, we have sourced Tasmanian local subject matter experts to complement 
the strong foundation of services offered by WSP. 



 

 

 

 

 

Opportunity for Tasmanian SME* involvement 

 

WSP’s presence in Tasmania supports a supply chain of SMEs that we rely upon to 
carry out our business activities. Wherever possible, WSP source services, personnel 
and products from local businesses and have an established network of such service 
providers with the aim of building and retaining local capacity and maximising flow-on 
effects to local economies. This has valuable benefits for WSP and for the Department 
of State Growth, in the efficiency gained from engaging those with inherent Tasmanian 
knowledge, cost effectiveness; promoting inclusion and keeping expenditure in 
Tasmania. 

The Transport and Civil Infrastructure Panel strengthens our commitment to the local 
market, including working with local industry partners and subconsultants. WSP has 
identified local contractors to carry out the specialist activities as identified above. The 
table below shows we have included 31 staff from SME suppliers in Tasmania. This is 
not an exhaustive list, and we look forward to developing further relationships with 
local SMEs. 

WSP regularly partners with subconsultants and subcontractors on a range of project 
types, scales and complexities. We value their contributions to our projects and ensure 
they comply with our quality assurance processes and are part of our approved 
Suppliers Register. The suppliers are reviewed after each project, and annually, to 
ensure we are maintaining service and quality standards and appropriate insurances.  

As this is a panel contract and individual project scope will vary, we cannot estimate 
the fee value of local good and/or services required. However, we have established 



 

 

relationships with local subconsultants such as Midson Traffic and WT Partnership 
who supported WSP on the Macquarie Point Stadium Transport Study.  

Of note, our ongoing partnership with Realm Studios Hobart has unlocked significant 
local benefits for staff including professional development and new commercial 
opportunities both companies, within Tasmania and increasingly interstate as well. By 
establishing effective project teams with local firms in Tasmania, we can demonstrate 
complementary skillsets through our project work and then leverage the scale of WSP 
to win new business in other markets with our local partners, benefiting the Tasmanian 
economy and supporting local jobs. 

For this panel, the packages of work to be provided by local SMEs are likely to be of 
a size that can be actively undertaken by small businesses. Larger packages of work 
can be unpacked into smaller components to allow SMEs to compete. 

 
 

Broader social and economic opportunities 

 

When awarded a project, interstate WSP teams will schedule meetings and site 
visits in Tasmania over the course of a project. From previous projects, the direct 
local impact of each of these visits is expected to range between $800 and $1,500 
per trip for accommodation, meals, transport and incidentals depending on the 
number of staff involved. 

By working with local subcontractors and State Growth, our specialist WSP 
consultants will provide counterpart knowledge and cross transfer of skills. As part 
of our offer, we will also offer training for State Growth staff in the use of specialist 
software and planning approaches (where appropriate), enhancing skills and 
knowledge in-house for the Government. For example, WSP has provided 
informal training and ongoing support in strategic modelling (GHUTDM) for State 
Growth. 



 

 

Part of WSP’s growth strategy is to engage with the local market, supporting local 
industry groups and making connections to share knowledge. The allocation of 
WSP to any of the State Growth Projects deliverable under the panel will support 
the program progress and delivery of the Hobart’s transport objectives and so 
contribute to the growth of the local infrastructure and economic market. 

We look forward to working with the State Growth to achieve excellent outcomes. 

RESOURCE DIVERSITY 

WSP fosters a respectful environment where everyone can thrive, creating a 
sense of belonging for all employees. We also create innovative solutions that 
require diverse skills and perspectives. We ensure these unique skills and views 
enrich our business and outputs in our commitment to I,D&E. The benefits of 
workplace diversity are well documented, and diversity is established within WSP 
as a business need, not just a part of Human Resources (HR). Our commitments 
underpin our I,D&E Strategy 2024-2027. 

As a signatory to the UN Global Compact on diversity, we are committed to equal 
opportunity in recruitment and employment to enhance our people’s opportunities 
in the company. WSP recruits the best person for each role regardless of gender, 
race, nationality, disability, family circumstances, sexual orientation, religion, age, 
or any other factor not related to skill and experience. 

 

 

Local innovative solutions 

 

At WSP, innovation is deeply embedded in our culture and operations. We actively 
promote and support sharing of innovative ideas to help solve internal and 
external client pain points, encouraging our staff to remain curious, act locally, and 
think internationally. WSP has a broad global reach which allows us to draw on 
innovations, technologies, and lessons learned both nationally and worldwide. We 
encourage our project teams to break from traditional practices and participate in 
an open-minded, creative exploration of new possibilities. 

The mechanisms by which challenges, and innovations are generated include 
value engineering workshops, constructability workshops, risk management 
workshops and individual/team problem solving. These activities are ideal 
opportunities to involve our Tasmanian subcontractors and stakeholders. 

Oscar’s work in active transport demonstrates our commitment to bringing 
innovative solutions to Tasmania and providing new opportunities for industry. In 
2023, Oscar delivered guidance for the design and delivery of tactical cycling 
infrastructure in Tasmania. This project brought new techniques from Victoria and 
New South Wales developed during the pandemic and defined how these 
techniques and processes can be applied in Tasmania in a business-as-usual 
context. This project for the State Growth covered the use of new, innovative 



 

 

materials for street design, for example the use of recycled materials for on-road 
protected cycling infrastructure. This is providing opportunities for new products 
to be produced and used in street design throughout Tasmania. 

Extending upon the work in 2023, State Growth appointed Oscar and his team to 
work directly with Glenorchy City Council to plan, design and deliver tactical 
cycling infrastructure. Separately, Oscar and Tom Gardner are working for the 
City of Hobart to apply the tactical guidance to deliver a cycleway on Collins Street 
currently under construction. Through both projects, Oscar working directly with 
Council officers to build capability and capacity to deliver active transport 
infrastructure in new, innovative ways. This demonstrates our long-term 
commitment to working with industry and the community in Tasmania to share 
skills, knowledge and enable agencies across the state to apply best practice 
techniques. 

 

 

 

 

Completed and endorsed    
......................................................................................... 
(Name and position – print) 
 
 
 
......................................................................................... 
(Supplier name) 

........................................... 

 
........../.........../........... 
(Date) 

 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 

Oscar Hayes, Principal Transport Planner

29 09 2025

WSP Australia Pty Ltd


