
 

Tasmanian Industry Participation Plan 
Contract 4100 – Consultant Services Panel for Transport and Civil 

Infrastructure 
The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 
• for nominated procurements (at the discretion of the procuring Government 

entity) greater than $2 million and up to (and including) $5 million; and 
• for private sector projects valued at over $5 million that receive support, including 

in-kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

Contract 4100 

Procurement/Project title 

 

Consultant Services Panel for Transport and Civil 
Infrastructure 

Name of Responsible 
Agency/Entity 
 

Department of State Growth 

Supplier details 

Name of supplier  AD Design & Consulting Pty Ltd 

Contact details for supplier  
Ryan Darwin  
Level 5, 147 Macquarie Street, Hobart TAS 7000 
admin@addconsulting.com.au  
 

 
 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

✔Yes. 

AD Design + Consulting Pty Ltd (ADDC) is a wholly Tasmanian-owned and 
operated 

SME, with an office at Level 5, 147 Macquarie Street, Hobart, with operational 
reach across Launceston, Devonport, and regional Tasmania. 

mailto:admin@addconsulting.com.au


 

We maintain a 96% Tasmanian-resident workforce, supporting full-time 
employment across engineering, stakeholder engagement, and project 
management disciplines. 

Current Employment Snapshot: 

• 96% Tasmanian-based employees (14 of 16 total staff) based on hours 
worked 

• Estimated labour input: Over 14,800+ Tasmanian-based project hours 
annually 

• Engagement of Tasmanian SMEs for >95% of sub-consultant services 
• 15 permanent Tasmanian jobs to be supported by this procurement activity 

Future Employment Opportunities: 

• 1x undergraduate civil engineering placement confirmed for 2025 panel 
delivery 

• Anticipated creation of 1x early-career design engineer role during panel life 
• Anticipated creation of 1x early-career project manager role during panel life 
• Anticipated opportunities for administrative, drafting and design roles over 

the panel life 

Outcome: Supporting stable local employment growth aligned to the Principal’s 
Requirements. 

 

Where are the goods or services to be used in the contract sourced from? 

 

✔Yes. 

Based on the past 12 months, ADDC anticipates delivering an estimated 70% of 
the services inhouse from Tasmania. For the remaining 30%, ADDC maintains 
strong sourcing relationships with Tasmanian SMEs. 

Locally Sourced Goods and Services Include: 

Partner Service 

Scherzic Ground Investigations Geotechnical investigations 

North Barker + Enviro Dynamics Environmental studies and approvals 

CHMA  Heritage services 

Veris Australia (Tas) + UDM Group  Surveying and spatial data 

Midson Traffic + Hubble Traffic Traffic engineering 



 

AllUrban Planning Planning advice 

 

Commitments: 

• ≥95% of subcontracted services will be delivered by Tasmanian businesses. 

• Preference for local product sourcing (equipment, field services, analysis labs) 
wherever possible. 

Outcome: Maximised Tasmanian supply chain participation under the Buy Local 
Policy. 

 

Opportunity for Tasmanian SME* involvement 

 

✔Yes. 

ADDC has a proven history of engaging local SMEs under panel 3100. 

We maintain a dynamic supplier register and routinely issue Requests for 
Quotation (RFQs) to Tasmanian subcontractors for scoped delivery packages. 

Since entering panel 3100 in December 2022, ADDC has paid over $2.5 million 
to Tasmanian SMEs for sub-contractor services on project delivery across over 
50 contracts and an estimated 11,500 hours. 

Engagement Practices: 

• Early-stage scoping workshops for Tasmanian SMEs 

• Fair and transparent RFQ issuance through our internal procurement framework 

• Open Supplier Register accessible to new Tasmanian firms 

• Collaboration and skill transfer via joint design reviews and integration into 
project QA systems (QSEMS) 

Outcome: Enabling SME involvement, knowledge growth, and diversified 
capability across Tasmania. 

 

Broader social and economic opportunities 
 

✔Yes. 

Skills and Workforce Development: 



 

• Second year of involvement and first year sponsor of the PRIMED Program, 
linking infrastructure sector careers with UTAS students (since 2024). 

• Structured placement program: 1x UTAS undergraduate (3rd year) hired in April 
2025 to support infrastructure project delivery. 

• Mentoring program: Two principal engineers supporting University of Tasmania 
engineering students during work hours. 

Community and Social Participation: 

• Engagement at UTAS Careers Fair (2025) promoting civil infrastructure 
pathways. 

• Principal engineer on the Engineers Australia (Tasmania) board and attendance 
at various industry and community-based events. 

Future Commitments: 

• Expansion of our graduate intake linked to Panel 4100 workload. 

• Exploration of structured training partnerships with TAFE Tasmania for drafting 
and project management careers. 

• Exploration of further opportunities to provide community support and give back 
based on the opportunity this procurement will provide the company. 

Outcome: Long-term strengthening of the Tasmanian infrastructure skills base 
and expanded social participation. 

Tasmanian Economic Contribution Snapshot (December 2022–Present) 

In alignment with the Tasmanian Government’s Buy Local objectives, ADDC has 
already made significant investments into the Tasmanian economy through 
operational and capital expenditure. 

 

Local innovative solutions 

 

✔Yes. 

Tasmanian Focused Strategy 

The ADDC strategy is Tasmanian-focused. Since December 2022, when we were 
appointed to the 3100 panel, we have been an emerging supplier. We understand 
a significant portion of the services of the 3100 Panel are delivered by interstate 
labour and resources. Tasmania has plenty to offer, and ADDC has spent years 
investing in Tasmanian employees and relationships with other Tasmanian SMEs. 
Today, ADDC is a genuine supplier of large, complex projects with State Growth. 
We understand that our work is typically imported from interstate or overseas. We 
were awarded a large project in the North of the state to deliver the final design 



 

as the previous supplier informed State Growth they would not be interested in 
providing services to Tasmania. For ADDC, this was a great opportunity to deliver 
the remainder of the project within Tasmania for Tasmanians. 

 

  

Completed and endorsed    
......................................................................................... 
(Name and position – print) 
 
 
 
...................................................................................... 
(Supplier name) 

......................................................... 
(Signature) 
 
........../.........../........... 
(Date) 

 
 
*A Tasmanian SME is a Tasmanian business employing less than 200 people 

Ryan Darwin, Director

AD Design & Consulting Pty Ltd

18        08      2025


