
 

 

Tasmanian Industry Participation Plan 

Contract 4100 – Consultant Services Panel for Transport and Civil 
Infrastructure 

The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 

• for nominated procurements (at the discretion of the procuring Government 
entity) greater than $2 million and up to (and including) $5 million; and 

• for private sector projects valued at over $5 million that receive support, including 
in-kind support, valued at or greater than $500 000 from the Government.   

  

Procurement/Project details 

Procurement/Project ID 

 

Contract 4100 

Procurement/Project title 

 

Consultant Services Panel for Transport and Civil 
Infrastructure 

Name of Responsible 
Agency/Entity 
 

Department of State Growth 

Supplier details 

Name of supplier  
AECOM Australia Pty Ltd 

Contact details for supplier 
James Warfe 
Tower 2, Level 10, 727 Collins Street, Melbourne 
melbourne.reception@aecom.com  
 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

AECOM is not a Small to Medium Enterprise – we employ ~3,050 staff across 
Australia and globally ~56,000. 

We currently have one permanent full time Tasmanian staff member, based in 
Hobart operating out of a sublet within landscape architecture firm – ‘Inspiring 
Place’ – located at 210 Collins Street, Hobart. This staff member has been 
appointed to take a lead technical role on projects requiring environmental 
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services support. His annual commitment to DSG projects will be dependent on 
the number of successful project opportunities. 

In addition, AECOM recently was part of the winning consortium to design the 
Macquarie Point Stadium in Hobart, and along with our partners, Cox, Cumulus 
and Schlaich Bergermann Partners (sbp), have established a project office at 8A 
Evans Street, Hobart. AECOM has three (3) full time staff who have relocated to 
Hobart for the design portion of the project and up to ten (10) staff who will travel 
to Hobart on a FIFO basis as required. We acknowledge the duration of 
construction is ~5 years, so there will be times when the design team will need to 
support this for a further two years, however the majority of the work that AECOM 
will contribute to falls is early in the engagement and currently underway. 

Our Macquarie Point Stadium team has, to date, delivered 6,608 hours of work on 
the project (as of end April 2025) (excluding delivery partners and 
subconsultants). 

Should we be successful on this panel engagement, we expect the majority of 
labour hours (~75%) will be delivered out of AECOM’s Melbourne office and the 
additional 25% sourced from local Tasmanian subconsultants or other AECOM 
offices should we require additional capacity. 

Given the commercial nature of the Panel contract, we do not currently plan to 
employ additional Tasmanian personnel or open a permanent local office at this 
stage. However, we are very open to the option of expanding our temporary 
footprint in Tasmania and hiring local project-specific contractors if the scale of 
projects awarded from the Panel can support that level of local commitment. This 
is evident by our commitment to operating locally for the Macquarie Point Stadium 
design project. 

Similar large-scale design for delivery transport projects secured from this Panel 
may provide the opportunity to hire local staff or employ local contractors on a 
temporary basis for the duration of project services. 

Additionally, we have identified and included eleven (11) local specialist sub-
consultants in our wider team to support delivery of all projects awarded off the 
Panel. We are committed to engaging and including local sub-consultants where 
possible to augment our internal technical team and contribute to the local 
Tasmanian economy. Further detail on these sub-consultants is provided below. 

 

Where are the goods or services to be used in the contract sourced from? 

 

It is estimated that the majority (~75%) of hours (services) to be delivered on 
projects sourced from this Panel engagement will be by personnel in AECOM’s 
Victoria/South Australia/Tasmania business, based in Melbourne. The remaining 
hours would be provided by local sub-consultants, or personnel for other states or 
our global network of specialists if required.  
As outlined above, we don’t currently foresee that there will be a requirement to 
establish a Tasmanian office to service this contract. However, we have the ability 



 

 

to employ local staff and/or contractors to support large projects and add 
additional spaces to the sublet at 210 Collins Street, Hobart as needed.  
As part of our commitment to attending project study areas and department 
offices, the AECOM team would regularly make used of local essential services, 
such as accommodation, hospitality, car hire, etc.  
AECOM is committed to supporting local business and have identified eleven (11) 
local specialist sub-contractors to provide services we expect will be required as 
part of the Panel agreement. Some we have worked with over the past five years 
(Contract 3100) and some are newly formed partnerships for the next five years 
and beyond designed to meet the needs of Contract 4100.  
 
We are excited to partner with the below local organisations:  
• Era Advisory Pty Ltd 
Era Advisory has ~20 Tasmanian based staff and will contribute to planning 
scheme approvals, environment approvals, and stakeholder and community 
engagement services to support the delivery of this contract. We have partnered 
with Era on five occasions over the past five years which has contributed to the 
ongoing growth and success of the business. Era is a key partner across a range 
of disciplines, and we estimate could deliver up to 20% of project services.  
• Cultural Heritage Management Australia (CHMA)  
CHMA have 8 Tasmanian based staff and provide comprehensive archaeological 
and heritage management services for pre-contact and post-contact Indigenous 
cultural heritage and historic European heritage. They offer the full range of 
heritage services, including traditional archaeological field surveys and 
excavations; state-of-the-art artefact and bone analysis; geospatial and mapping 
services; community consultation and engagement; cultural heritage 
management planning; and cultural heritage awareness training). Heritage 
services provision would make up a small total (~5%) of planning and 
development projects.  
• Latitude Heritage  
Latitude have 6 staff with 2 permanently Tasmanian based staff. Latitude Heritage 
provides pragmatic and holistic heritage services informed by more than 20 years 
of experience in heritage consulting and archaeology. Latitude Heritage 
specialises in both post-contact historical heritage and Aboriginal culture heritage 
across Australia. Heritage services provision would make up a small total (~5%) 
of planning and development projects.  
• Enviro-Tech Tas  
Enviro-Tech have 6 Tasmanian staff based in Hobart and provide services 
spanning soil testing, coastal erosion assessments, inundation assessments, 
contaminated land assessments, landslip assessment and wider advice to 
designers, contractors and homeowners around ground conditions. The delivery 
spans major projects, commercial and residential. Soil testing services would 
make up a small total (5-10%) of planning and development projects.  
• LCC Survey  
LCC have a local team of 12 staff based in Hobart consisting of three registered 
surveyors, full time qualified surveyors, survey technicians, survey assistant and 
admin staff. Staff are trained in the use of the latest equipment and software 
putting us in a position to be able to provide complete and accurate survey 
deliverables in a timely manner). Specialist engineering services would make up 
a small total (5-10%) of planning and design projects.  



 

 

• Matrix Traffic and Transport  
Matrix have 3 Tasmanian based staff and are a full service traffic survey firm 
offering a complete range of quantitative and qualitative services across 
consumer, business and specialist markets. Traffic survey and data processing 
operations are conducted "in-house" to ensure the highest standards of quality 
and control. Traffic data collection activities would make up a small total (5-10%) 
of planning and design projects.  

In addition to our key subconsultants listed above – the below local organisations 
have been identified to support site assessments and field works for preliminary 
design and environmental approvals projects.  

• Elgin (North Hobart) Consulting services for terrestrial, marine and 
freshwater environments.  
• Cromer (Hobart) Land survey services.  
• North Barker (South Hobart) Ecology and natural value consulting.  
• Air Enviro (Eagle Farm) Air quality specialists.  
• NVC (Hobart) Acoustics and vibration analysis.  
 

Specialist environmental assessment services could make up significant 
percentages (40-50%) of individual environmental planning and approvals 
projects.  

 

Opportunity for Tasmanian SME* involvement 

 

Under Contract 4100 we do not expect to be required to purchase goods in the 
execution of project tasks, but we will need to procure a range of local specialist 
sub-consultant services.  
We have outlined in our previous response the number, type and scale of local 
Tasmanian SMEs that are included in our collective team. AECOM is committed 
to supporting local business in Tasmania and will look to engage locally at every 
opportunity.  
We believe partnering local will provide a best-for-project outcome on all 
occasions, and also support local businesses and employees by providing access 
to project service fees that small businesses cannot access alone. As a primary 
Panel member, AECOM has an obligation to include smaller local companies in 
our team and provide access to the economic spend of the State Government on 
local Tasmanian projects.  
In the previous answer we have provided an assessment of the proportional 
economic contribution expected to each of our local sub-consultant businesses 
based on our assessment of the project pipeline. Using this assessment, if 
AECOM were to secure $20M in service fees over the course of the five-year 
Panel period, it is estimated that ~$5M of that could flow directly into Tasmanian 
businesses.  
To secure these partnerships arrangements we have largely used our existing 
relationships with local SME’s to ensure we can cover the required services 
across Categories B & C. Of particular note is the close relationship we have 
developed with Era Advisory over the past five years. Era Advisory is very well 
connected locally and have helped us secure further local resources due to their 



 

 

network in Tasmania. These existing relationships come with further local 
recommendations and will provide our team with the ability to add additional 
services as required to ensure a seamless and reliable team to deliver locally in 
most instances.  
AECOM will establish procurement protocols to ensure that both AECOM and our 
local SME’s prioritise Tasmanian goods and services and local personnel as first 
priority. This will form part of our Project Management delivery system and will be 
led by the Consultant Representative and respective Project Managers.  
AECOM technical leads will provide oversight and guidance to local sub-
consultants where possible, using our experience from other major projects 
around Australia. We hope to be able to impart our skills and experience onto our 
partner organisations to improve the overall Tasmanian capability, as well as 
learning from them about local processes and preferences.  

 

Broader social and economic opportunities 

 

AECOM Trainee program  
Whilst we don’t envisage this contract supporting a full-time headcount for 
administrative support – we are excited to share an AECOM-led initiative that will 
see Holmesglen TAFE in Melbourne deliver a Cert IV in Business (Records & 
Information Management) that will be delivered as a Traineeship and commences 
in June 2025. This Traineeship focusses on document control – a highly regarded 
skillset within the construction industry and will include training modules provided 
by four software platforms: InEight, Oracle Aconex, ProjectWise and UniPhi. This 
initiative has received government funding and will support organisations across 
the construction industry to meet their Local Industry Development Plan (LIDP) 
commitments and Building Equality Policy (BEP) that outlines mandatory 
percentage targets for female employment in the construction industry. Our 
employment partner, APM, offer pathways for disadvantaged cohorts to enter 
meaningful, well-paid employment.  
 
AECOM are immensely proud of this initiative and are in discussions with TAFE 
NSW & TAFE QLD to establish this within their offering. AECOM would be pleased 
to contact TAFE TAS to ascertain if this initiative would be suitable to include in 
their remit.  
 
Indigenous support  
We are members of Supply Nation and commit to identifying where we can 
support local Indigenous-owned businesses where we can find suppliers that align 
with our needs. We will work with our nominated subconsultants and SMEs to 
create a procurement commitment that all spend within this panel is assessed to 
establish if it can be delivered by an Indigenous-owned business or social 
procurement provider that are based in Tasmania.  
 
CareerTrackers is an organisation that places First Nations university students 
into internships with businesses such as AECOM. Our current agreement with 
CareerTrackers consists of internship opportunities for a minimum of 10 students 
per year for 10 years which equates to a commitment of over $1M in supporting 
emerging First Nations talent. Students join AECOM for summer and winter 
internship opportunities and work across all areas of the business including our 



 

 

engineering, environmental, legal and marketing teams. Over the past financial 
year, AECOM spend has totalled ~$95,157 with CareerTrackers.  

AECOM has an existing relationship with University of Tasmania (UTAS) – having 
worked closely with Centre for Sustainable Architecture with Wood (CSAW). 
CSAW is a multidisciplinary, industry-focused research and education group 
centred within the University of Tasmania’s School of Architecture and Design. It 
collaborates closely with the University’s School of Engineering. Researchers in 
both schools engage and impact communities, industries, and professions 
through participatory and collaborative projects of varying scale and focus. 
AECOM undertook a market assessment of the Tasmanian timber industry and 
assess its ability to scale up to deliver a UTAS teaching facility in mass timber.  

Give back program  
AECOM has a long-standing relationship with The Smith Family and our offices 
nationally support a variety of initiatives to support students from disadvantaged 
backgrounds in their education pathway. These may form charity drives, donation, 
volunteering, and one of the key platforms where AECOM supports career 
inspiration is hosting 2-3 ‘Workplace Inspirations’ sessions in our offices across 
Australia. These sessions see us hosting ~15-20 secondary school students into 
AECOM offices across 2 days – activities include listening to guest speakers, CV 
writing workshops, mock interviews, career guidance and practical challenges. All 
schools involved come from low socio-economic areas – offering students to learn 
about the depth and breadth of careers in an engineering firm (we’re not just 
engineers!) and hopefully inspire STEM pathways. With the majority of students 
coming from first generation migrant families – our speakers are chosen based on 
similar diverse backgrounds with a story or two to tell about their journey from 
secondary school, university and course selection, how their career progressed 
and challenges overcome.  

We note The Smith Family have offices in Battery Point – we commit to working 
with our local AECOM team – and work with our wider SME’s to identify 
opportunities for mentorship, work experience, fundraising and career guidance 
opportunities across the duration of the engagement.  

 

Local innovative solutions 

 

As outlined above, we are committed to supporting and upskilling local SME’s and 
sub-consultants where possible through access and exposure to major 
Tasmanian government projects released through this Panel agreement.  
Increased spending by the State will provide greater opportunity for lead Panel 
members to engage and support local SMEs in a diversity of engineering and 
planning projects.  

We will look for innovative solutions through the provision of consulting services 
to add further capability to the local industry.  

  



 

 

Completed and endorsed    
Andrew Arendsen
Group Director - Transport VSA
(Name and position – print) 
 
AECOM Australia Pty Ltd 
......................................................................................... 
(Supplier name) 
 
 
 
. ................................................. 
(Signature) 
 
19./.08./.2025.
(Date)

 

 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 


