
 

Tasmanian Industry Participation Plan 
Contract 4100 – Consultant Services Panel for Transport and Civil 

Infrastructure 
The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP): 

• for all procurements with a value exceeding $5 million; 
• for nominated procurements (at the discretion of the procuring Government 

entity) greater than $2 million and up to (and including) $5 million; and 
• for private sector projects valued at over $5 million that receive support, including 

in-kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

Contract 4100 

Procurement/Project title 

 

Consultant Services Panel for Transport and Civil 
Infrastructure 

Name of Responsible 
Agency/Entity 
 

Department of State Growth 

Supplier details 

Name of supplier  APP Corporation Pty Ltd 

Contact details for supplier Jeremy Joubran 
APP Corporation Pty Limited 
Level 6, Reserve Bank Building, 
111 Macquarie Street 
HOBART TAS 7000 
Email: enquiries@app.com.au  
 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Are you a Tasmanian SME No, as we have more than 200 staff. 

How many Tasmanian jobs will be 
supported by this procurement 
activity? 

4 

mailto:enquiries@app.com.au


 

How many people do you employ in 
Tasmania? 

3 currently. If successful on this panel 
we would employ a 4th Full Time team 
member, based on general pipeline & 
potential revenue uplift. 

At this stage, and until a 4th FTE is 
engaged, they will not be nominated 
for this project, as we have the 
coverage from existing Tasmanian 
based team in conjunction with 
National Resources nominated. 

Further APP have several FIFO 
working on the Devonport Spirt of 
Tasmanian Terminal project, following 
our introduction to the project in Q4, 
2024 in conjunction with appointment 
as Project Director for the project. 

Provide an estimate of the number of 
labour hours worked by Tasmanian-
based employees versus other 
employees. 

Given this is a panel, with unknown 
scope and type of project, it is difficult 
to predict, however we would target no 
less than 50/50%. 

Would any new Tasmanian jobs be 
created by the proposed contract - how 
many? 

Yes – one new role would be created 
throughout the course of this proposed 
panel appointment and contract, if we 
were successful. 

If you are not a Tasmanian SME, will 
you be setting up a local Tasmanian 
office and employing local staff? 

We already have a Tasmanian office 
and employ local staff. 

 

 
 

Where are the goods or services to be used in the contract sourced from? 

 

Does your business provide all the 
goods and services identified in your 
submission? If not, will the goods or 
services identified in your submission 
be provided by or sourced from 
Tasmanian SMEs? If possible, provide 
a list. 

Yes 



 

Provide an estimate of the value of 
locally sourced goods and services 
versus imported. 

This is a panel submission only, not a 
priced submission. 

Outline how your submission will 
incorporate local products, services 
and capabilities. 

Our submission involves a national 
team, that features our local staff. Our 
local staff, and any attending national 
staff members to Tasmanian will utilise 
Tasmanian fuel, supplies, hire cars, 
stationary, office hire in their 
employment with APP. 

 

 
 

Opportunity for Tasmanian SME* involvement 

 
As a large national consulting firm, APP recognises the importance of fostering 
partnerships with local Tasmanian Small and Medium Enterprises (SMEs) to drive 
economic growth and job creation across the state. While we are growing our 
presence across Tasmania and employ local staff, we do not strictly meet the 
definition of a Tasmanian SME due to our workforce exceeding 200 employees. 

However, in alignment with the Tasmanian Government's Buy Local policy, APP 
is committed to collaborating with Tasmanian SMEs and local subcontractors. 
This strategic approach not only facilitates opportunities for professional 
development and mutual skill transfer but also ensures that our services are 
enriched by local expertise and knowledge. We understand the significance of 
building up these small and medium enterprises, just as we have been focused 
on growing our small but outstanding Tasmanian presence across the state. 

By leveraging these strategic partnerships, we aim to deliver tailored solutions that 
not only meet the project requirements but also contribute to the broader 
economic and social development of Tasmania, particularly in regional areas. Our 
commitment to collaborating with local SMEs and subcontractors ensures that the 
benefits of this project are shared with the Tasmanian community, fostering 
sustainable growth and prosperity. 

Will you source components of your 
offer from other Tasmanian SMEs or 
sub contractors? If possible, provide 
details. 

Our tender nominates only for 
Category A, which tendering rules 
don’t allow sub-consultants/sub-
contracting these services. 

How will you identify and engage with 
sub contractors or other Tasmanian 
SMEs to deliver the contract? Will you 
use existing supply chains or advertise 
sub-contracting or supply 

N/A – see above. 



 

opportunities? Will you liaise with local 
industry groups? 

Are there opportunities to transfer 
skills to a Tasmanian SME or sub-
contractor? 

N/A – see above. 

 

 

 
Broader social and economic opportunities 
 

The APP Group Construction Project Management Scholarship - University 
of Tasmania 

In our ongoing commitment to fostering the growth of the construction industry in 
Tasmania, APP proudly sponsors an annual scholarship for the most outstanding 
student graduating from an aligned course relevant to the Construction & 
Infrastructure industry at the University of Tasmania (UTAS). The successful 
recipient is awarded $1,500 for their achievement but also offered a paid 12-week 
work placement with APP, providing them with invaluable hands-on experience 
and a potential career pathway within our organisation. 

This initiative supports tertiary education as a career pathway for existing and new 
construction professionals, promoting the advancement of skills and 
professionalisation of roles within the industry. 

The APP Group Graduate Programme 

Furthermore, APP has employed Tasmanian-born graduates and plans to 
continue appointing new graduates (trainees) from recognised training 
organisations in Tasmania on an ongoing basis. 

As a consulting business, we are not limited to any specific subset of professional 
training. However, our graduate hires commonly come from construction, 
engineering, or professional services tertiary educational backgrounds, aligning 
with the diverse range of services we offer. 

Liam Viney grew up in Burnie, Tasmania, and joined the APP Graduate 
Programme in 2023, initially taking his first deployment in our Gold Coast office. 
Since then, Liam has worked on the Mater Private Hospital Brisbane Compliance 
Project, Elevaire Build Gold Coast as Superintendent, and the Red Cross 
Lifeblood Program of Works. 

We see Liam as a key player in our future growth strategy in Tasmania. With our 
expanding portfolio, we are excited about him becoming a permanent, boots-on-
the-ground member of our team in Tasmania, further enhancing our local 
presence and contributing to our continued success in the region. 



 

"Joining the APP Group after gaining a qualification in Project Management has 
been nothing short of an exhilarating journey. From day one, I've been immersed 
in a culture of innovation, collaboration, and growth. The opportunities for learning 
and development are well supported, and my colleagues and mentors has been 
invaluable. As a new graduate, I couldn't have asked for a better start to my career 
in Project Management. APP provides a great platform to turn aspirations into 
reality.” 

The recruitment and promotion of graduates is facilitated through our well-
established Graduate Program which has been a cornerstone of our professional 
development efforts for decades, contributing significantly to our success and 
growth. A key advantage of our Graduate Program is the depth of exposure we 
are able to provide our people. By offering a dynamic working environment where 
our Tasmanian graduates can contribute to and learn from our major projects 
across the country, we are able to transfer that invaluable knowledge and 
experience to our clients projects within Tasmania. 

This cross-pollination of expertise ensures that our Tasmanian operations benefit 
from the diverse project experiences gained from our national footprint. 
Simultaneously, our graduate employees have the opportunity to work on local 
Tasmanian projects, allowing them to develop a deep understanding of the state's 
unique challenges, regulations, and stakeholder landscapes. 

By fostering a culture of continuous learning and knowledge sharing, our Graduate 
Program equips our Tasmanian workforce with a comprehensive skillset, enabling 
them to deliver innovative and tailored solutions that address the specific needs 
of our local community. This approach not only enhances the professional growth 
of our employees but also ensures that our services in Tasmania are informed by 
a wealth of expertise, ultimately benefiting the state's construction industry and 
broader economic development. 

Tasmanian Wood Encouragement Policy 

The APP team is fully committed to supporting the Tasmanian Government's 
Tasmanian Wood Encouragement Policy. We are always actively working to 
deepen our understanding of the Tasmanian timber industry, downstream 
manufacturers, and suppliers who can facilitate the integration of Tasmanian 
wood into our client’s project solutions. 

Where appropriate, APP will collaborate closely with the design team to 
seamlessly incorporate Tasmanian hardwood veneers, soft and hardwood 
elements, and prefabricated timber elements into the project. We prioritise 
economical, sustainable, and practical solutions that align with the client's 
requirements and the project's objectives. 

We recognise and support the growing trend of clients exploring alternative 
structural mass timber methodologies, such as Cross-Laminated Timber (CLT), to 
achieve more sustainable and efficient construction outcomes. This approach 
aligns perfectly with Tasmania's Wood Encouragement Policy. However, we 
acknowledge that the Tasmanian supply chain is still in its infancy regarding its 



 

capacity to meet the demands of large-scale projects, as evidenced by recent 
Tasmanian projects. 

APP's staff member, Josh Harley-Hill, gained invaluable learnings and market 
understanding through his close advisory involvement in the UTAS Forestry 
project during its Early Contractor Involvement (ECI) phase, and more recently on 
the Launceston Airport projects. We look forward to sharing our knowledge, 
contractor-side experience, and expertise on future projects throughout Tasmania 
and nationally, ensuring that we deliver innovative and sustainable solutions that 
prioritise the use of Tasmanian timber. 

Housing Affordability Research Partner 

APP are a national partner of the PCA, and our Tasmanian staff are actively 
involved in sub-committees of the PCA, volunteering their time to support 
advocacy and industry connection to current issues in the Urban Renewal and 
Public Policy Sectors. 

Recently APP partnered with the Tasmanian division of the Property Council to 
develop an urban economic research paper on the government policy levers that 
could be initiated by State and Local governments to both specifically foster a 
subset of new residential accommodation as ‘affordable housing’ ( i.e. sold or 
operated by Community Housing Providers at a substantial discount to market) 
and also to leverage the private sector’s capability to develop and construct more 
housing. 

APP sponsored a table that consisted off attendees from Homes Tasmania, 
Colony47, Community Housing Provider St Joseph and other private developers. 
The event was attended by the Tasmania Premier, Jeremy Rockliff and an open 
discussion was held on the challenges of Housing shortages in Tasmania.  

Josh Whiteley, who is APP’s Tasmanian General Manager, is a volunteer Board 
member and Secretary for Family Base Care, a large, not-for-profit care provider 
of NDIS, Aged Care and other allied health service providing services in Tasmania 
employing between 200 & 250 staff State-wide. Additionally, Josh is a volunteer 
Executive member of Business Northwest who are essentially a not-for-profit 
volunteer-based Chamber of Commerce supporting advocacy and regional 
economic development in Northwest Tasmania. 

Josh Harley-Hill is very active in his local community including through multiple 
sports clubs including his role as President for North Hobart Junior Football Club, 
and a committee member for Aus Cycling and Tas Gravity Enduro statewide 
mountain bike racing series. Victoria Logan is also an active and leading member 
of the Bellerive Yacht Club. 

Further Josh Harley Hill & Josh Whiteley actively mentors several young people 
growing in their careers in the construction & property sector. 

PCA Future Leaders Programme 



 

The APP Group is a proud sponsor of the Property Council of Australia's Future 
Directions initiative. Through this partnership, we facilitate the PCA's support for 
young property professionals under 35 years old, providing them with pathways 
to advance their careers through networking opportunities, events, committees, 
research, and learning initiatives. Our sponsorship enables the organisation to 
host multiple learning and development as well as social networking events each 
year. 

Additionally, our team actively participated in Future Direction site visits, where 
they shared valuable insights on collaborating with designers and clients in 
various sectors. These visits serve as opportunities to exchange knowledge and 
best practices, fostering industry connections and promoting professional 
development. 

Commitment to Volunteering & Mentoring. 

The APP Group Tasmanian staff are passionate about giving back and supporting 
and developing up and coming industry participants. That’s why we have 
committed to giving back a nominal 1% of house secured of project commitments 
in in-kind, volunteer or mentoring hours. We are happy to work with our clients to 
determine aligned causes, should our clients which to draw our involvement to 
their cause, otherwise APP staff will progress their involvement in APP aligned 
causes as highlighted below. 

Raise Youth Mentoring Programme (Tasmania & National) 

The APP Group is committed to supporting the communities in which we live and 
work, including supporting the mental health of the next generation of workers. 

We support the important work the Raise Foundation undertakes to make a 
difference in the lives of young people through their evidence-based mentorship 
programs. Since 2018, members of our national APP team have mentored high 
school students through Raise, and our Tasmania team are actively commencing 
mentoring young people in a variety of situations. Raise supports Tasmanian High 
Schools which include: 

► Scottsdale High School 

► Cressy High School 

► Bayview Secondary College 

► Rose Bay High School 

► Hobart City High School 

► Cosgrove High School 

Indigenous Reconciliation and Capacity Building 

Whilst undergoing renewal, APP’s Innovate Reconciliation Action Plan (RAP) July 
2022 to July 2024 seeks to provide tangible and substantive benefits for Aboriginal 



 

and Torres Strait Islander peoples, increasing economic equity and supporting 
self-determination. 

At a national level, and with an Indigenous CEO, APP’s goal is to increase 
Aboriginal and Torres Strait Islander employment in the property and 
infrastructure industries via a university pathway so that First Nation’s peoples 
have a leading voice in the development of Australia. 

We are a member with Supply Nation. Supply Nation is Australia’s leader in 
supplier diversity and custodian of the largest database of verified Aboriginal and 
Torres Strait Islander businesses – Indigenous Business Direct. Since 2009, 
Supply Nation has worked to foster connections between Indigenous businesses 
and procurement teams from government and corporate Australia. 

APP 4 Me & Social Wellbeing of our staff 

At APP we recognise that true sustainability is the balanced, continuous 
improvement of our performance in the areas of the environment, and our 
business and importantly our people – and we actively promote wellness in the 
workplace. 

Encouraging workers to maintain a healthy balance between work, family and 
friends and actively promote the prevention of work-related injury and ill health 
forms a pillar of our Health Safety Policy. 

An example of our commitment to this is APP’s provision of APP4me Days that 
provide our full -time and part-time permanent people across The APP Group an 
additional 4 days of health and wellbeing leave each year, which supports our 
health and wellbeing and enhance our total reward offering to our team. 
Additionally, we provide our staff with access to a free counselling service offered 
under our Employee Assistance Program (EAP). It is confidential, independent, 
professional counselling and support service f or employees and immediate 
families. 

 
 

Local innovative solutions 

 

Modern Methods of Construction 

The APP Group believe Modern Methods of Construction (MMC) using off -site 
manufacturing (OSM) combined with digital tools in this era of technology is an 
evidence based, and extremely viable path for our profession to pursue 
innovation, to improve industry productivity, industry staff member health and 
decarbonise construction resulting in improved outcomes for stakeholders. 

In Tasmania, we are proactively exploring opportunities to leverage MMC with 
industry bodies. By adopting these innovative approaches, combined with digital 
communication, we aim to overcome the geographical challenges posed by 
Tasmania's dispersed supply chain and subsequent capacity constraints. 



 

Furthermore, we seek to enable activation of trades across our regional areas in 
a way that allows them to contribute to projects without the need for extensive 
travel away from their communities. 

So many new projects are still designed in traditional methods using bespoke 
design responses per project that make OSM difficult to integrate without lengthy 
design integration periods. In essence, the tools and processes designers still use 
today don’t support this path, but Ark does, and resultantly APP is a proud partner 
and investor in this new initiative aimed primarily at improving industry outcomes. 

Sustainability in Design (Founding member green building council) 

At APP we don’t just aim to meet sustainable outcomes, we aspire to play an 
active role in shaping progress for a better future for all. Historically, APP’s 
commitment to sustainable outcomes is our role as a founding member of Green 
Building Council of Australia (GBCA) and its commitment to delivering sustainable 
outcomes for all our projects. Our knowledge across sustainable products, 
programs, legislation, policies, consultants and market research enables us to 
provide our clients with best practice expertise on how current sustainability and 
environmental management approaches can be incorporated to benefit their 
projects. APP has a number of Green Star accredited professionals within the 
organisation and is currently involved in Green Star projects with 5-star ABGR and 
6-Green Star ratings which include projects for the University of Newcastle. 

APP has received a B Corp Certification as a demonstration of our commitment 
sustainable principals. B Corp Certification is a designation that a business is 
meeting high standards of verified performance, accountability, and transparency 
on factors from employee benefits and charitable giving to supply chain practices 
and input materials. 

In order to achieve certification, a company must: 

► Demonstrate high social and environmental performance by achieving a B 
Impact Assessment score of 80 or above and passing our risk review. 
Multinational corporations must also meet baseline requirement standards. 

► Make a legal commitment by changing their corporate governance structure to 
be accountable to all stakeholders, not just shareholders, and achieve benefit 
corporation status if available in their jurisdiction. 

► Exhibit transparency by allowing information about their performance 
measured against B Lab’s standards to be publicly available on their B Corp profile 
on B Lab’s website. 

The APP Group is dedicated to positively impacting the communities in which we 
connect. In alignment with this, APP has committed to reducing its carbon footprint 
and is certified Carbon Neutral with Climate Active. 

https://www.app.com.au/index.php/insights/app-group-receives-sector-first-
carbon-neutral-certification-end-endservices  

https://www.app.com.au/index.php/insights/app-group-receives-sector-first-carbon-neutral-certification-end-endservices
https://www.app.com.au/index.php/insights/app-group-receives-sector-first-carbon-neutral-certification-end-endservices


 

Mega Project Experience 

APP possesses extensive experience in delivering mega projects. Known for their 
scale, multifaceted interfaces and intricate coordination requirements, mega 
projects pose unique challenges. 

Successfully managing these complexities across sectors - Property, Social 
Infrastructure, Defence, Energy, and Transport - demands robust expertise and 
strategic oversight. By including our Tasmanian team as key resources in these 
projects, we enable them to gain invaluable experience, which in turn boosts their 
capacity to deliver local projects efficiently and effectively, ensuring high 
standards of quality and innovation. 

Furthermore, APP's substantial client base and extensive project partner network 
can be leveraged to connect with Tasmanian projects and opportunities. This will 
further support economic growth in Tasmania, providing new pathways for 
development and collaboration within the region. 

In Tasmania, APP have recently, or are currently assisting in. 

► TT Line / New Spirit of Tasmania Terminal (APP were appointed following 
project review Q3/Q4 2024) 

► Transaction Advisory services for Marinus Link Interconnector 

► Procurement Advice and Transaction Advisory services for Bridgewater Bridge, 
through its subsidiary (now APP), Valorem. 

► Project Management & Superintendency, Macquarie Point 

► PMO & Project Management, Spirt of Tasmania Terminal, Geelong 

Outside of Tasmania, APP have recently, or are currently assisting in. 

► Sydney Metro Tunnel Projects 

► West Gate Tunnel Project 

► John Hunter Hospital & Health Precinct 

 

  



Completed and endorsed  
......................................................................................... 
(Name and position – print) 

APP Corporation Pty Ltd 
........................................................................... 
(Supplier name) 

............................................................... 
(Signature) 

........../.........../........... 
(Date) 

*A Tasmanian SME is a Tasmanian business employing less than 200 people

Bianca Diffin - Executive General Manager, Assurance, 
National

28            08              25
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