Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil
Infrastructure

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government
entity) greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID Contract 4100

Consultant Services Panel for Transport and Civil

Procurement/Project title Infrastructure

Name of Responsible Department of State Growth

Agency/Entity

Supplier details

Blue Tier Consulting Pty Ltd ATF the Blue Tier
Consulting Unit Trust

Levi Causon

123 Proctors Road, Kingston TAS 7050
Levi.Causon@bluetier.com.au

Name of supplier

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

Are you a Tasmanian SME?
Yes.
How many Tasmanian jobs will be supported by this procurement activity?

4-5, depending on contract requirements. Capable of increasing this further as
required to fulfil requirements.


mailto:Levi.Causon@bluetier.com.au

How many people do you employ in Tasmania?
14 direct employees.

Provide an estimate of the number of labour hours worked by Tasmanian-
based employees versus other employees.

100% Tasmanian. Approximately 26,200 hours per annum.

Would any new Tasmanian jobs be created by the proposed contract - how
many?

Depending on client requirements and project scope, Blue Tier Consulting
anticipate that up to three new positions could be created in Tasmania under the
proposed contract. Blue Tier Consulting is well positioned to onboard these
additional employees, offering comprehensive in-house training and support to
ensure they are fully equipped to deliver high-quality services to our clients.

If you are not a Tasmanian SME, will you be setting up a local Tasmanian
office and employing local staff?

N/A

Where are the goods or services to be used in the contract sourced from?

Does your business provide all the goods and services identified in your
submission?

Yes.

If not, will the goods or services identified in your submission be provided by
or sourced from Tasmanian SMEs? If possible, provide a list.

Yes

Provide an estimate of the value of locally sourced goods and services versus
imported.

As a local SME with direct engaged employees; all baseline engagement flows
through a local SME. Our direct local engagement model and strategic industry
partnerships all consist of local SMEs. Where at all possible, we will work with and
select local SME’s to participate in works within their region.

While the Blue Tier Consulting’s direct services to the Principal are all employees,
the business does engage with other sourced goods and services across its wider
business, please see below estimate of locally sources goods and services:




Identified Total Mame of supplier Location of If supplier not
goods and/or | estimated anticipated to be supplier (where yet determined,
services value used (if already already is there a local
determined determined 5ME market for
through existing through existing same!?
supply chain supply chain
arrangements) arrangements) (Yes/No)
Professional $300,000 P/A | Aaron George Southern Tasmania
Services Consulting
Office rental 100,000 TBC Tasmania YWide Yes
Business % 100,000 TBC Southern Tasmania Yes
vehicles
PPE and Safety 5,000 Wicked Workwear Southern Tasmania
Supplies
Fuels / Oils £20,000 Bennett's Petroleum | Tasmania VWide
Insurance %20,000 Armstrong's Tasmania YWide
Insurance
1SO Re- %10,000 DCLS Tasmania VWide
accreditation
Car parking $5,000 Hobart City Council | Southern Tasmania
& TasPorts
Food / Beverage | $1,000 Bright Eyes Hobart Southern Tasmania
Food / Beverage | $1,000 Bear With Me Southern Tasmania
Food / Beverage | $1,000 Ginger Brown Southern Tasmania
Food / Beverage | $1,000 The Chapel Southern Tasmania
Food / Beverage | $1,000 Sweet Brew Central Tasmania
Food / Beverage | $1,000 Crustys Bakery Morthern Tasmania
Wivenhoe

Outline how your submission will incorporate local products, services and
capabilities.

Blue Tier Consulting is committed to supporting local communities and economies
by engaging local resources on all projects wherever possible, consequently
bringing with it new jobs and supply opportunities to the local economy. The fact we
are a local Tasmanian business provides us a unique advantage as we can draw
on our existing network of relationships within the Tasmanian environment, our
understanding of the Tasmanian market, and needs of the client, and due to our
accessibility, allowing quicker and better outcomes when discussion complex



issues. We will source sub-consultants from local SME businesses where required
to fulfil the requirements of the contract. While at the point of writing we expect to
deliver the contract works with direct employees only, if required any sub-
consultancy services will be 100% sourced from Tasmanian SME’s wherever
possible.

Opportunity for Tasmanian SME* involvement

Will you source components of your offer from other Tasmanian SMEs or
subcontractors? If possible, provide details.

Due to the nature of this engagement, Blue Tier will provide most of the
components of this service. We will however source travel and accommodation
elements locally, and engage local specialist consultants when and if required.

How will you identify and engage with sub contractors or other Tasmanian
SMEs to deliver the contract? Will you use existing supply chains or
advertise sub-contracting or supply opportunities? Will you liaise with local
industry groups?

Blue Tier has extensive relationships with existing businesses in the services
market. We also have strong early connections with emerging businesses through
our industry partnerships and active participation in Industry Associations (EA and
CCF). We have an approved subcontractor process which allocates a
classification to all subcontractors. We provide consideration of the location of
sub-contractors when determining whether or not the engagement is appropriate.
Given the many disadvantages associated with utilising resources without a local
presence in the Tasmanian market, engagement of any subcontractors without a
local base would generally only occur if circumstances were compelling.

Are there opportunities to transfer skills to a Tasmanian SME or sub-
contractor?

Blue Tier routinely provide training, support and mentorship to our sub-consultants
when working on their projects. A recent example of this was when we seconded
Vincent O’Brien (Construction Project Manager sub-consultant) into a specific
programming role within a Department of Health engagement.

The Project was lead by Levi Causon (Director/Principal), who facilitated a series
of workshops and planning sessions with the Public Health and Aged Care
Emergency Operation Centre’s (EOC) to help navigate through the Covid-19
response planning. This dynamic and challenging environment was new to
Vincent, and we worked together to enable his Construction Programme skills to
be adapted to this unprecedented context.

This project was successful, and the tangible clarity and direction the process
provided was rewarding to be a part of.

Broader social and economic opportunities



Are there any other benefits that your organisation or this specific contract
will provide to the Tasmanian economy, including skills and expertise,
employee opportunities etc.

At Blue Tier we are committed to identifying and encouraging career development
pathways for our employees. This has already set us on a pathway with UTAS,
TasTafe and Keystone actively exploring training opportunities for each of our
team members. This is especially important for members of our team who are
coming into the professional services field from adjacent sectors.

As an organisation we are set on a very positive skills development & training
trajectory.

Our flexible engagement model makes working with Blue Tier accessible for a
small proportion of the sector who are working alone without support, or those
who are not suited to working in the traditional full-time setting which is a typical
requirement of large or long established organisations. We are therefore uniquely
positioned to ensure that some highly valuable experience is engaged and utilised
to build the sector rather than being lost from the industry.

Do you support the Tasmanian community, for example through formal
support, sponsorship, volunteering or in-kind support?

Our most recent community support initiatives (sponsorship/financial) include:
Pathways Tasmania

Pathways Tasmania Inc. is committed to assisting the homeless and those who
have suffered from the impact of addictions within Tasmania. Blue Tier attends
and participates in annual fundraising cycling events and sponsorship
opportunities. This has been and will be a long term community based
relationship.

CCF - Women in Infrastructure Dinner

This Event has been designed to allow for a unique opportunity for all participants
who work in the Infrastructure Sector (within Tasmania) to network and hear
firsthand insights of how to navigate and support careers. BlueTier both attends
and volunteers support for this event.

Local innovative solutions



Does your submission involve adding value to imported goods or services
through local development or innovation?

NA — no good or services imported

Is your organisation developing strategies to provide goods or services to
the Tasmanian economy that have historically been imported from interstate
or overseas?

Yes, Blue Tier Consulting is committed to strengthening the Tasmanian economy
by delivering high-quality professional services locally that have may otherwise
need to be sourced from interstate or larger national firms. Our business model is
built around growing and retaining talent within Tasmania, with staff strategically
located across the north and south of the state.

We have successfully demonstrated that contract administration, superintendent
services, and infrastructure delivery expertise can be sourced from within the state
from a fully Tasmanian owned entity without compromising capability or service
quality. Additionally, we actively collaborate with Tasmanian-based
subconsultants and specialists, further supporting local professional services and
reducing the reliance on external providers. This local-first strategy enables
greater responsiveness, improved project continuity, and economic benefits
retained within the state.

Does your organisation offer any innovative solutions that might benefit the
broader Tasmanian community and economy? Provide details.

Blue Tier have provided innovations within the local professional services market,
specifically by utilising skills and ability from the Construction or Management
Consulting sector and transferring these to a unique context.

Our most recent team member is a part of a professional family. As a result of a
new arrival, he was no longer able to commit to 50+ hour weeks in Construction
away from home. The construction rich Professional Services Blue Tier provides
allows for the ability to maintain these technical skills within industry to be used in
other ways, namely Superintendency, and ensured ‘family balanced’ ongoing
employment. If not for this opportunity, loss from the industry would have been a
real potential. This is a win-win for industry and the individual.

This alternative part-time path is also extending the retirement age, enjoyably, for
those with the most experience in the industry. Again, win-win for industry and
individuals.

The opportunity this panel provides is a good example of when a senior person
can be utilised at for example 0.8 FTE (or adjust as required to suit project and
person). Not 50+ hrs in traditional FT roles.

Separately to the above, and as a major unique undertaking, Blue Tier has placed
a strong focus on providing Constructability Reviews and Construction Estimates



to ensure that new projects are indeed constructable and, with evidenced first
principles data, the expected costs with P50 and P90 probability assessments.

Blue Tier has experienced a large demand from Tasmanian Irrigation desiring to
utilise these services to experience material risk mitigation within projects; expert
construction reviews and design challenge to ensure that their designs are robust
and constructable as well as detailed Estimates throughout the Design Phases to
ensure that their Business Case and Budgets are with rigor, mitigating risk and
giving price certainty.

completed and endorsed Levi Causon - Managing Director

(Name and position — print)

Blue Tier consulting Pty Ltd ATF Blue Tier Consulting
Unit Trust

*A Tasmanian SME is a Tasmanian business employing less than 200 people





