Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil
Infrastructure

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government
entity) greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

Contract 4100

Procurement/Project title

Consultant Services Panel for Transport and Civil
Infrastructure

Name of Responsible
Agency/Entity

Department of State Growth

Supplier details

Name of supplier

Burbury Consulting Pty Ltd

Contact details for supplier

James Burbury
287 Macquarie Street

Hobart TAS 7000
Email: stategrowth@burburyconsulting.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians?

Burbury Consulting is a Tasmanian SME, proudly employing 28 Tasmanians. We
are truly a Tasmanian company, 100% owned by Tasmanians. This procurement
is projected to support 15 FTE positions immediately in our business which in turn

will support over 30 jobs.

Under the 4100 Contract we will continue to employ Tasmanian’s and expect to
contribute 40 FTEs through Burbury and our partners in the delivery of services

for the Department.



mailto:stategrowth@burburyconsulting.com.au

Burbury is a Tasmanian-based specialist engineering and project management
consultancy business that services across the transport, civil, structural and
maritime engineering industries.

» We are a privately owned Tasmanian SME with shareholdings wholly owned by
Tasmanian staff and key directors. We remain independent of any mainland or
international business.

* We are a proud Tasmania business. Our company purpose statement and our
vision reflects the importance of our approach to Tasmania community:

e Growing for Tasmania, from Tasmania
o A better Tasmania through the delivery of infrastructure and advisory
services, allowing our clients and communities to thrive.

We continue to aim to develop high value professional skills in our staff. This skill
base is unique to the Tasmanian service and construction sectors.

» Since first joining the Department of State Growth panel our business has grown
over 300% which has enabled the direct growth of the Tasmanian economy.

» Our business is a significant contributor to local economic activity through our
support for SME’s through office rental, leasing, security and cleaning arrange-
ments, as well as stationery supplies, and catering services as well as busi-
nesses we sub-contract to support our services. These are important wider eco-
nomic benefits for the Tasmanian economy.

» We support the local industry by providing training to undergraduate engineering
students with schools and under the UTAS work placement scheme and actively
recruit from the local market with graduates from AMC/UTAS. We have five
engineers that have progressed through university to the business through work
placement programs.

This level of professional development has enabled the Tasmanians’ engineering
sector to have a deeper skill base with unique exposure to large infrastructure
projects.

 Burbury has an active mentorship and development program to build Tasmania
capacity in the areas of Project Management, Contract Administration and En-
gineering. This has expanded our services, experience and capability in the
PMCA sector with dedicated personnel and processes.

» We strongly believe that our business is not just an office but a group of proud
and passionate Tasmanians. We are a family oriented business supporting



Tasmania families happily thrive and grow in our wonderful State. It is this very
high level of internal staff morale which has allowed Tasmanian clients to receive
that “little extra” professional support from Burbury.

» Our business is not a local office front relying on the presence and support of a
national or international company as all staff working permanently on the
Department contracts work, reside and operate within the communities of
Tasmania. Each staff member is thus able to fully identify the needs of the
Tasmanian projects.

» Our nominated staff and sub-consultants bring a wealth of experience and
expertise from around Australia and the world. We have actively recruited
Tasmanian’s ‘returning home’ which has enabled our business to grow while
supporting the net increase in Tasmanian population, intellectual capacity and
capability.

» The flow on or multiplier effect to the broader Tasmanian economy of our busi-
ness’s activity is estimated at a further 80 jobs in the broader Tasmania eco-
nomy.

« Indirectly the return increases significantly with the emphasis we have on utilising
local SMEs through our goods and services.

* In 2024/25 we have worked on 29 DSG projects with all SME Tasmanian staff
contributing to these projects and supported 100% by Tasmanian SMEs.

* The shareholders for Burbury live in Tasmania and thus any business profits
within the Burbury business or otherwise reinvested in the business or spent in
Tasmania. The critical importance of revenues and expenditures generated
within Tasmania, by Burbury, is demonstrated by the retention of dollars within
the Tasmanian economy.

No leakage of dollars to the mainland or overseas is a most significant financial
achievement by Burbury to the benefit of the Tasmanian Government through
our engagement.

Where are the goods or services to be used in the contract sourced from?

Almost all of the services used under this procurement activity will be Tasmania
sourced consultancy services performed by Burbury Consulting and other
Tasmanian SMEs.




Over 98% of goods and services under this commission will be sourced from
Tasmania through our own business or nominated SME sub consultancies.

» We have a small satellite office in Western Australia and have also nominated
subconsultants with mainland presence. Since opening this office it has enabled
our Tasmanian employees to engage in work outside of Tasmania, building skills
and expertise that directly benefit Tasmanian projects.

* We work actively in the communities to ensure project costs can be through local
suppliers for transport, accommodation, supplies and consumables.

» Our SME partners are long term based on established professional connections,
relationships strengthened over projects and symmetry in business approach,
goals and complementary skills sets.

» Supplementary goods and services to operate as a business in Tasmania
include utilising local accountants, lawyers, cleaners, IT service providers,
Tasmanian recruitment, local Tasmanian uniform and equipment suppliers, local
training, car suppliers and vehicle maintenance suppliers, insurance through is
sourced local Tasmanian brokers.

» We have specifically identified and nominated SMEs that are Tasmanian as our
first priority for sub-consultancy works. Our business model is not to “self-perform”
all works but to utilise specialist sub-consultants selected for the task at hand. This
not only broadens the benefits to the Tasmanian community but enables us to
secure experts that are “best for project” rather than best for any individual
company.

» Tasmanian SMEs that will perform specialist sub-consultancy roles include:
* ERA Advisory
« Sherzic Ground Investigations
* North Barker
* Enviro-Dynamics
» Midson Traffic
* Ventura Communications
* All Urban Planning
* Arthur Moehrke Surveys
» SGS Economics (Tas)



* Veris (Tas)

Opportunity for Tasmanian SME* involvement

As seen through our approach on 3100 Contract, majority of work delivered under
this procurement activity will provide opportunity for other Tasmanian SMEs. Our
company prioritises Tasmanian SMEs when partnering while always maintaining
a “best for project” approach. Approximately 20% of services procured under the
Burbury Consulting 3100 Contract were performed by other SMEs with an
extensive contribution of SMEs through the New Bridgewater Bridge project that
engaged with local over mainland companies. This provided not only a significant
economic benefit to Tasmania through the local SMEs but also increased the skills
and experience of SMEs and Burbury from working on the project.

We have developed a business model, with supporting insurances (including
professional indemnity), to enable the use of local Tasmanian SMEs within the
Departments 4100 Contract. In an environment where levels of required insurance
cover can be expensive for SMEs to operate this provides both an advantage to
SMEs but also the Tasmanian Government in that service levels of the contract
can often be a limiting factor for engagement.

We regularly utilise the services of specialist local SME Consultants and
Contractors, specifically in the fields of environmental services, community
consultation, land surveying, geotechnical investigation, cost estimating and
planning and all are Tasmanian SME’s that are commissioned for Tasmanian
projects.

« If we are successful in obtaining the engagement, we expect our workload to
increase and so the amount of services we require from these Consultants and
Contractors will also increase.

» The increase in workload for our sub-consultants is directly proportional to the
number of projects we’re able to bid and win from the Department. For each
project, we expect to need each of the services listed above and as nominated
within our proposal; and

» Our focus is working closely with local consultants or contractors rather than
accessing interstate resources. To that end we will often review options for
contracting local SME consultants or contractors for works in regional areas of
Tasmania (e.g. local excavators and surveyors).

+ We already have a close working relationship with a number of local SME
Consultants and Contractors through existing company service agreements. We
understand the requirements of the RFT is that these parties be engaged under



the same terms and conditions as the Head Consultant and these are already
established on this basis.

All sub-consultants will satisfy and work under our Quality, Safety and
Environmental Policies and Systems including our Contract Management Plan
and the individual Project Management Plan(s) and Burbury manage the delivery
and performance of these contracts.

The services we require are generally available from local Consultants and Con-
tractors.

In our experience local SME companies are able to offer cost-effective and
competitive services. In addition, they have knowledge of Tasmania’s local
conditions are generally better able to provide the level of information and services
we require for specific projects. Thus, they do not require any ‘down-time’ in
developing an understanding of the technical, environmental, and social
conditions related to the project. We do not align with any one consultant or
contractor. Instead we engage with the SME we believe to be the best fit for the
project objectives and outcomes;

* We have found from experience that (generally) Tasmanian SMEs provide a
better level of services than mainland offices. This includes savings in professional
travel time to/from Tasmania, from the mainland. When supported by appropriate
selection, scoping and management Tasmanian SMEs provide Tasmania clients
their number one priority.

 Where we have previously undertaken design and tender preparation for
Government, we have attempted to structure the size of packages and
construction types such that more local businesses are able to tender for the work.
This has generally resulted in price-competitive submissions and value for money
for the Principal. Similarly, we can package our works into manageable packages
that are within the capability of local Consultants and Contractors under this
Contract.

* We openly include Tasmanian SME’s as part of our project teams and treat them
as integrated members. While this provides better outcomes for our client it also
provides skills and knowledge transfer through exposure to the entire project.
These skills are then available and transferable elsewhere in Tasmanian projects
at a future date.

* We regularly participate in Tasmanian industry forums and share (within
confidentiality and probity bounds) our experience with other Tasmania SME’s
(including competitors).

We consider that a mature and deliberate industry wide knowledge transfer
assists both our clients and the broader Tasmanian consulting market. We
acknowledge the work the Department has done through regular consultant
feedback and communication sessions over the 3100 panel and would welcome
the opportunity to participate further throughout the 4100 panel.



Broader social and economic opportunities

This procurement activity directly supports the pathways for graduate engineers
and trainees to professionally develop and stay in Tasmania.

Our focus for business development is to recruit from the local market including
UTAS and to use our core skills and capability to train those staff improving the
capacity of the local market to deliver those products for Tasmanian Government
and businesses. In that way, we are able to support and add skills to local people,
the local industry and provide a sustainable and high-level of service to the
Department.

 Our business has supported 6 graduate engineers and 3 trainees over the life of
the 3100 panel. We expect that the 4100 panel we would continue our focus on
training undergraduate engineers through university and employment of
graduate engineers through the contract. The program for graduates and under-
graduates has allowed our senior engineers the ability to provide valuable
afterhours skill training and provide mentoring roles for all undergraduates.

+ We have recently heavily invested in improving BIM and digital modelling
capacity with our business and see this as a key area of growth and improvement
within the Department of State Growth briefs and projects. This has included
investing for 2 staff though TAFE courses as well as specific training courses
through direct training as well as time for staff to train during work hours. This has
been achieved from re-investing in the business from revenues through the
Department.

» By providing work to local Tasmanian-based staff, we provide salaries to
Tasmanian families, which then allows a flow of economic and social benefits to
the community. We also participate in schoolwork experience and university
placement programs to encourage professional career development in
engineering.

« Our staff live all around Tasmania and we often involved in local opportunities to
assist the community in providing assistance for engineering services or
approvals.

» We currently undertake pro-bono work for smaller not-for-profit entities. As an
example over the last 2 years, we contributed in kind service to the Kingston Golf
Club for engineering services.

» We have taken on work experience for students every year over the last 4 years
to expand working knowledge on engineering to encourage pathways.

» We participate in engineering professional bodies to expand on awareness and
industry participation through PIANC (Tasmania committee) which includes
development of programs, conferences and networking sessions that contribute
significantly through local functions and events.



* We currently undertake work for Clients and Contractors interstate and
internationally. By expanding our business through the panel and providing
training to new staff, we can potentially increase the amount of this interstate and
international work and bring further economic benefits to the state through
external market to Tasmania;

» Our business supports a number of local charities and causes with a particular
focus on supporting metal health and family integration through promotion and
support of team events.

Local innovative solutions

As a local supplier we understand working for Government and finding the ‘best
for project’ outcome by utilise a professional, scalable and flexible approach to
delivery. Our organisation is performing roles on Tasmanian major projects that in
the past would have been performed by interstate consultants.

Our approach to project delivery is to build a Tasmanian project team that focuses
on a ‘best for project’ outcome within the Tasmanian communities and clients.
This has often seen our business partnering with Principals utilising our specific
expertise to fill the necessary gaps in an overall project team structure. Our flexible
and scalable approach enables us to support the Department in developing
successful project teams while maximising the benefit to the State whilst enabling
local partners to grow and develop in conjunction with our Business. We utilise
international best practice methodologies for project design, planning,
implementation, and the post-evaluation of projects.

» We recognise that it has traditionally been considered that Tasmania’s largest
infrastructure projects require interstate/overseas expertise to deliver. As a
business we have consciously built teams, along with the support of our specialist
sub-consultants, that a capable of performing key roles that would overwise have
been performed by interstate consultants. We have provided engineering, design,
project management and superintendency services to some of Tasmania’s largest
projects including New Bridgewater Bridge, Devonport Port Redevelopment,
Macquarie Wharf Redevelopment and Midland Highway.

* In our experience engaging with local SME companies enables cost-effective
and competitive services. In addition, they have knowledge of Tasmania’s local
conditions are generally better able to provide the level of information and services
we require for specific projects. More intensive and informed community
consultation can thus be achieved.

« As a local supplier we understand working for Government. We have
implemented a number of initiatives through our engagement with State Growth
Superintendent Works that have been implemented across the industry. An
example is authorisation of agency function variations via Principal Authorisations
which came about by our business understanding the unique delegation function
required in Government, but also understanding in a construction setting that
decisions need to be enabled to happen quickly. With our unique understanding



of Tasmania’s relative isolation from the mainland, we have been able to modify
and adapt imported equipment and engineering components, adding value to the
initial import costs.

We are constantly looking to provide innovative tools to our staff to improve site
records, traceability and reporting. On our role on the New Bridgewater Bridge we
have pioneered the use of Plan Radar — a cloud based digital documentation
platform.

Within the program we have established bespoke reports and checklist to enable
real time inspection records, site diaries, defect mapping and quality assurance.

» Our growth in expertise in the Tasmanian market has enabled us to take
Tasmanian expertise to the world providing engineering services to major projects
in New Zealand and the pacific.

Completed and endorsed James Burbury, Director

(Name and position — print)

Burbury Consulting Pty Ltd

*A Tasmanian SME is a Tasmanian business employing less than 200 people



