
 

 

The Tasmanian Government is committed to maximising opportunities for local 
suppliers to compete for and win Government contracts. Suppliers/proponents are 
requested to prepare a Tasmanian Industry Participation Plan (TIPP): 

 for all procurements with a value exceeding $5 million; 
 for nominated procurements (at the discretion of the procuring Government 

entity) greater than $2 million and up to (and including) $5 million; and 
 for private sector projects valued at over $5 million that receive support, including 

in-kind support, valued at or greater than $500 000 from the Government.   

Procurement/Project details 

Procurement/Project ID 

 

Contract 4100 

Procurement/Project title 

 

Consultant Services Panel for Transport and Civil 
Infrastructure 

Name of Responsible 
Agency/Entity 
 

Department of State Growth 

Supplier details 

Name of supplier  SMEC Australia Pty Ltd 

Contact details for supplier  
Catherine Das Gupta 
Suite 12, 162 Macquarie Street 
Hobart Tas 7000 
hobart@smec.com  
 
 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

SMEC traces its roots to the historic Snowy Mountains Hydroelectric Scheme in 
the regional town of Cooma, established over 75 years ago, and has steadily 
broadened its presence across Australia. Although we would not classified as a 
Tasmanian Small to Medium Enterprise (SME), our footprint spans both regional 
and metropolitan areas throughout the country.  

We are proud to employ Tasmanians - After delivering projects in Tasmania for 
more than ten years for clients such as TasRail, TasWater, HydroTas and 



Tasmanian Irrigation, and as part of our commitment to growth in Tasmania, we 
launched our Hobart office in April 2021. When 

for the Consultant Services Panel (CSP), 
Catherine Das Gupta, relocated from Queensland to Hobart in 2021 to be 

, she was the sole employee in the state. 
In just four years, our local workforce has expanded to employ seven 
Tasmanians (see below), with plans already in place to relocate at least three 
more interstate SMEC employees by the end of 2025. 

SMEC is committed to expanding our business in the Tasmanian market, 
building on our exceptional track-record of excellence recognised both nationally 
and globally. Catherine has been proactive in pursuing opportunities in Tasmania, 
and her team has fostered strong relationships with local clients and 
subcontractors, further solidifying our growth in the region. 

DSG is a key client and we are committed to becoming your trusted advisor. 

2020, this was solely due to the absence of a local office at the time. Since then, 
we have established a strong local presence and are eager to collaborate with 
DSG on the 4100 CSP - an important step in our ongoing growth in the region 
(Figure 1). The CSP presents a unique opportunity to differentiate ourselves in the 
marketplace and further enhance competitiveness and innovation in the 
Tasmanian infrastructure engineering sector. Our Tasmanian office achieved over 
130% of projected project revenue in 2024. Periodically, we strategically allocate 
local staff to interstate projects, providing exposure to different projects and 

Tasmania. This approach has strengthened our regional expertise, allowing us to 
continuously enhance local project delivery, Our 2025 Tasmanian Business Plan 
reflects our strong appetite for growth, targeting a- 
benchmark. The steady rise in project fee intake since 2021 has directly enabled 

support the retention of our current Tasmanian workforce, but when combined 
with successful engagements with other key clients in the region, will help us 
achieve our business plan goals  allowing us to prioritise local recruitment to 
meeting growing demand and benefit DSG through direct access to key technical 
expertise in a Tasmanian-based office. 

 

Where are the goods or services to be used in the contract sourced from? 

 

We are committed to ensuring that 100% of services provided under the CSP 
are Australian. Our approach strikes the right balance between self-performing  

 and subcontracting to Tasmanian 
your Capability 

Framework and our comprehensive service offering, SMEC will self-perform 
most of the services, however we are also pleased to collaborate with local 
partners to supplement our teams across the following subcategories. 

Subcategory B.4  Heritage Services. 



Subcategory B.7  Stakeholder Engagement and Communication Planning 
and Delivery 

Amazonian is a female-owned, Tasmanian SME based in Brighton. It specialises 
in Aboriginal and European cultural heritage impact assessments on development 
projects and stakeholder engagement and communication. Amazonian is on the 

 

Subcategory B.9- Engineering and Land Surveying 

Veris is Australia's trusted, leading provider of spatial data services with two local 
Tasmanian offices in Devonport and Hobart. As innovators, they seek out the 
latest, leading-edge technologies to digitalise construction projects and unlock the 
potential of data. 

When assembling teams for projects, we will follow a strategic approach: 

, ensuring local expertise is 
fully utilised  

for 
permanent relocations or short/medium/long term mobilisations to Tasmania 

Finally, we will assess the most cost-effective balance 
specialists and local Tasmanian subcontractors (including Amazonian and Veris). 
If any additional subconsultants are required, we will first review local capabilities 
and strive to engage Tasmanian providers wherever possible (see our response 
for Opportunity for Tasmanian SME Involvement). 

In our proposal, we have outlined the possibility of bringing in global specialists 

would occur only in highly specific and rare cases where a required specialist skill 
is unavailable within our Australian workforce or through Tasmanian 
subconsultants. Any such engagement would only be initiated with your 
agreement and aligned with initiatives to upskill the local talent at SMEC and DSG 
through global expertise.  

The CSP will likely require our team to conduct site visits/investigations. When 
these visits are required, team members who are not based locally will travel 
within/to Tasmania, supporting the local economy through accommodation, 
ground transport and meals. We are committed to prioritising locally owned 
businesses to ensure investment is injected into the local communities. 

 
 

Opportunity for Tasmanian SME* involvement 

 

As outlined above, we have partnered with Amazonian Pty Ltd to enhance 
Subcategories B.4 

Heritage Services and B.7 Stakeholder Engagement and Communication 



Planning and Delivery. Amazonian is a Brighton-based, female-owned SME that 
actively supports the employment of two Tasmanians, demonstrating a strong 
commitment to local development and inclusion. 

Catherine is an experienced archaeologist and stakeholder engagement 
professional, and a pioneer of co-design, using innovative public participation 
solutions to drive transformation buy-in for complex projects and programs. She 
has worked on 250+ projects in transport, infrastructure and urban regeneration. 
Catherine specialises in cultural heritage impact assessment, and property owner 
engagement, including land and easement acquisition and accommodation 
works. 

Kristy is a dynamic and 
results-oriented executive level communications, public relations and stakeholder 
engagement professional, delivering high-level strategic advice and direction. She 
is experienced in all communications channels to develop effective strategies with 
detailed campaign planning. Kristy is also a specialist in issues and crisis 
management, media liaison, event and campaign management, community and 
stakeholder engagement and lobbying. 

In recognising Veris as a valuable partner in B.9 Engineering and Land 
Surveying services, we see an opportunity to collaborate with an established 
business operating across Australia that, like SMEC, demonstrates a strong 
commitment to Tasmania. Veris proudly supports the local community, employing 
12 Tasmanians across two local offices. 

Veris - Principal Consultant Justin is a Registered Land Surveyor with over 20 

a range of projects, working collaboratively with internal and external stakeholders 
to achieve positive and sustainable outcomes. Justin manages projects effectively 
and efficiently to ensure satisfactory outcomes are achieved, as measured by 
client feedback. 

Veris  Senior Surveyor 
Hobart office. He has extensive experience working across a wide range of 
cadastral and engineering projects in Tasmania and interstate. Johnathon is 
undertaking a professional training agreement towards a registered land surveyor 
qualification with the Tasmanian Land Surveyors Accreditation Board. 

Other Tasmanians employed by Veris 

Nicholas Dwyer Service 
Leader - Hobart 

Aiden Lewis Consultant 
- Hobart 

Faith Bartlett Graduate 
Surveyor - Hobart 

Josh Downs Technical 
Director  D&S  Hobart 

Nicholas Johannsohn 
Consultant  Hobart 

Gilbert Li Graduate 
Surveyor - Hobart 



Nathan Swards Senior 
Consultant - Hobart 

Yang Jiao Consultant - 
Hobart 

Simeon Kwang 
Graduate Surveyor - 
Devonport 

Carios Pacheco Senior 
Consultant Devonport 

  

 

 

Following our engagement, our team will remain committed to identifying 

, Catherine Das Gupta, will initiate the review 
process, engaging directly with DSG to clarify timeframes and skill requirements. 
She will activate our Request Management pathway and assign a Project 
Manager to respond. The Project Manager will develop a comprehensive 
methodology to fulfil the brief. This includes nominating a best-for-project team to 
address technical challenges while prioritising local resources to enhance and 
strengthen Tasmanian capabilities. 

Procurement Policy, Sustainable Procurement Procedure 
and Sustainability Policy, our approach is design to foster socially responsible 
procurement practices that actively contribute to the advancement of 
community and local industry outcomes. 

Within six weeks of being appointed to the CSP and signing of the Contract, we 
will submit a Contract Management Plan outlining our approach to every Project 
Brief received from DSG for quotation. Our assigned Project Manager will be 
required to: 

a. Prioritise Tasmanian SMEs if SMEC cannot provide a required service 
ourselves, the Project Manager must assess whether a Tasmanian SME is 
capable of delivering the sub-contracted, sub-consulted or supplied service 
at the necessary level of quality and obtain a quotation from them, 

b. Ensure preference for Tasmanian presence - if an alternative party is 
selected to perform the service, it must be an organisation with an 
established presence in Tasmania, 

c. Provide justification for any exceptions - neither a Tasmanian SME (per 
point a) nor a Tasmanian-based organisation (per point b) can be engaged 
for the project, the Project Manager must provide clear justification (e.g. 
service available does not meet project quality requirements). 

As part of a. and b. we will identify and engage with Tasmanian SMEs and sub-
contractors through: 

 Existing supply chains  SMEC maintains an online database of our 
Suppliers and Partners, accessible via our Business Management System 
(BMS). This comprehensive register records subconsultants, 
subcontractors and suppliers who have successfully passed our 
compliance checks and are approved for use. The database is categorised 
on a state basis, providing the Project Manager with detailed information 



on sub-consultants local to Tasmania. For example, SMEC and Veris have 
previously worked together on TasRail Formation Renewals Project. 

 Collaboration with DSG  your Representative may already have 
established connections with Tasmanian SMEs or subcontractors that 
DSG has previously engaged. Leveraging this insight, they can facilitate 
introductions that enhance collaboration and strengthen ties with local 
businesses. 

 Local industry networking and events  active participation in industry 
networks and events plays a pivotal role in fostering partnerships. For 

CSP Consultant Representative, Catherine Das 

Australia. Catherine served as Chair of the Tasmanian Committee from 
2020, and upon vacating the role in 2024, Catherine assumed co- Chair 
responsibilities, continuing to nurture valuable local relationships. 

 Online search engines for SMEs and Social Enterprises  these 
platforms provide a streamline approach to identifying local talent, 
businesses and resources, ensuring our procurement practices align with 

sustainability. Some of the key resources include: 
- Gateway by ICN 
- Supply Nation 
- Social Traders Social Enterprise Finder 
- Tasmanian Heritage Services Directory 
- BuyAbility Find a Service 

, Catherine Das Gupta, will retain 
ultimate authority in approving all decisions made by the Project Manager 
regarding local Tasmanian SMEs and suppliers. This ensures DSG can be 
confident that the process outlined in the Contract Management Plan has been 
followed, and that every effort has been made to prioritise engagement with a 
Tasmanian SMEs or subcontractors, subconsultants, or suppliers whenever 
viable opportunities are identified.  

In cases where a Tasmanian business is not selected for a project despite 
submitting a quote  whether due to cost, quality or other considerations - we are 
committed to fostering a positive and constructive partnership. To support their 
growth and encourage future participation, we will provide detailed feedback on 
why their submission was unsuccessful. This proactive approach allows 
businesses to refine their offerings and better align with project requirements in 
subsequent opportunities, ensuring they remain competitive and motivated to 
contribute to future submissions. 

Enhanced collaboration and skills development with Tasmanian 
SMEs/subcontractors  We are committed to actively sharing our expertise with 
Tasmanian SMEs and subcontractors throughout the CSP, leveraging 
opportunities to facilitate skills transfer and capability building. A key strategy of 
our subcontractor management is the seamless integration of these partners into 
our team, effectively dissolving traditional interfaces. Co-location has been 



proven to be an effective approach for cultivating strong working relationships and 
fostering meaningful knowledge transfer. 

SMEs are often entrepreneurial and provide highly specialised and technical 
services. However, we recognise that they may benefit from strengthening their 
project/design management capabilities  experience our team has gained 
through major infrastructure projects across Australia. By mentoring SMEs in 
these areas, we aim to equip them with essential tools for sustainable growth and 
long-term success for small businesses. 

When a Tasmanian SME or supplier demonstrates exceptional performance, we 
would be eager to explore opportunities for them to supplement our capability and 
capacity across Australia more-broadly. Catherine Das Gupta is committed to 
recommending high-performing SMEs or suppliers to her interstate counterparts 
within SMEC, thereby expanding their exposure to a broader range of projects. 
Similar to our Tasmanian-based talent, this approach not only enhances their 
capabilities through diverse experience, but also ensure that the benefits of this 
exposure are brought back to enrich their Tasmanian projects. By fostering these 
connections, we aim to support local businesses in becoming even more 
competitive and resilient within the infrastructure industry. 

 

Broader social and economic opportunities 
 

Over the next five years, we anticipate that DSG will allocate billions of dollars 
toward your Capital Investment Program. The way the supply chain reinvests into 
broader social and economic opportunities will be instrumental in shaping 

As active members of your community, we directly 
experience the need for social change in the local context.  

It is inspiring that your vision aligns so closely with our purpose, as illustrated in 
Table 1. We firmly believe that investing in tailored and targeted local social and 
economic opportunities is essential. Furthermore, the infrastructure projects we 
undertake in Tasmania must actively contribute to achieving these aspirations. An 
example of this commitment can be found in our response to Local Innovative 
Solutions. 

 

and economic opportunities during the CSP, showcasing specific initiatives led by 
our Tasmanian office. We also highlight interstate examples that could inspire 
similar programs to benefit the local community. Our approach is firmly aligned 

 2026. 

SMEC originated out of pioneering ambition, and this spirit continues to thrive in 
Tasmania. , Catherine Das Gupta, 
exemplifies this spirit. Having relocated from Queensland to Tasmania in 2021  



 Catherine 
has firsthand insight into the unique challenges faced by Tasmanian businesses. 
Drive by her passionate for fostering growth within the state, she became co-Chair 

support her advocacy for local development. 

Catherine is excited to foster opportunity-creation for small businesses and 
individuals in the Tasmanian economy. The CSP represents a pivotal avenue for 

maximum impact, Catherine has proposed a simple yet effective framework for 
leveraging broader opportunities throughout the CSP. This framework is designed 
to created meaningful pathways for collaboration, innovation, and development, 
ensuring positive outcomes for the Tasmanian economy. 

are not transactional; we aim to leave a lasting legacy for the communities in 
which we live and work. Through the SMEC Foundation, we fulfil our commitment 
to community development and sustainable poverty reduction. Supported 
financially by SMEC and its employees, the Foundation focuses on impactful 
initiatives in community development, emergency relief, health, education and 
environment protection in regions where SMEC operates.  

Our employees actively participate, nominating charities for support through our 
Australian CSR program. Among our long-standing charity partners are the 
Indigenous Literacy Foundation, which provides books to First Nations 
communities; Engineering Aid Australia, which supports First Nations high 
school students in pursuing engineering careers; and Habitat for Humanity, 
where our employees volunteer their time to refurbish homes, offering safe refuge 
for women escaping violence. 

Our Hobart office has contributed to raising money for the SMEC Foundation and 
participated in Walk for WaterAid in 2024, demonstrating our commitment to 
global causes. 

We also deeply resonate with the importance DSG places on people are the 
heart of an organisation - and clients are at the centre of what we do. 

Our people are the heart of our organisations: As a professional services 
provider, our people are our everything and we genuinely care about the 
development of our talent. We have established development strategies including, 
structured career planning, in-house training, sponsorship for further education 
and executive internships programs (Figure 4). These initiatives ensure our talent 
continues to thrive and contribute meaningfully to our projects, our clients, and the 
communities we serve. Together, we are not just building infrastructure; we are 
building better futures. 

Planning for the future is also important, particularly in terms of resourcing, 
succession planning and integrating fresh perspectives into SMEC to benefit 
DSG. One of our notable initiatives is our award-winning Graduate 
Development Program. Each year, we employ graduates across our business 
and support their professional growth through a structured two-year training 



program. This program is designed to develop well-rounded, industry-connected 
professionals while providing support and mentorship during the early stages of 
their careers. It combines virtual classroom-based learning, self-directed online 
modules and mentoring for a comprehensive experience. 

In addition, SMEC runs an internal Cadet Program aimed at equipping participants 
with the skills necessary to pursue a career as a Drafter or Designer within SMEC 
Australia. As of May 2025, SMEC employs five cadet drafters, 40% of whom are 
female. This pro
progression of technical staff, fostering high-quality talent from the outset of their 
professional journey 

Unlike formal cadetships under the Manufacturing and Associated Industries and 

a training contract. Instead, participants are required to pursue relevant training 
qualification as a prerequisite for joining the program. Cadets are employed on 
either a permanent part-time or full-time basis, depending on their mode of study. 
This flexibility ensures a supportive environment for cadets to balance their 
academic and professional commitments effectively. 

In 
Primed Program as a 

Tier 1 Partner. This initiative is designed to support the professional development 
of students pursuing a Bachelor of Engineering by seamlessly integrating real-

objective is to ensure employment opportunities for all graduates. As part of the 
Primed Program, SMEC recognises the potential of CSP to facilitate short work 
place engagements and site visits for students, in collaboration and with the 
agreement of DSG. Becoming a Primed Partner was a natural progression for 
SMEC in Tasmania, aligning with our existing practice of engaging undergraduate 
interns during the summer university holidays to fulfil their work experience 
requirements. Our commitment to fostering the growth and development of 
undergraduate interns is evident in how we encourage them to apply for 
advertised full-time positions, paving the way for their graduate careers at SMEC. 
In addition to direct engagement with interns, SMEC regularly engages with 
university students, clubs and faculty members to support the development of 
students, promote engineering as a career choice, and support their transition into 
the workplace. Examples include: 

 , launched in August 2024 in collaboration with 

even, ten SMEC staff developed and delivered an interactive session 
where students were tasked with redesigning a new suburban rail loop to 
service their campus and the greater Melbourne. The activity emphasised 
key consulting skills such as teamwork, strategic planning and public 
speaking, providing students with a practical and engaging insight into the 
world of engineering consultancy. 

 , an event held in 

of Civil Engineering Students. 



 -breaker game of 'Engineering Feud' 
with SMEC battling a team of students (we won!), before launching into our 
panel presentation and Q&A session, followed by some dinner. It was great 
to represent SMEC and share our learnings and enthusiasm for our 
profession. Hopefully we've helped these students prepare for this exciting 

 Laura Procter, Team Leader 
 Transport Planning and Advisory TAS/VIC 

 

SMEC has been a long-
program, the Indigenous Australian Engineering Summer School (IAES) (Figure 
6). This program gives students the opportunity to connect with professional 
engineers, participate in design activities, visit engineering sites and explore 
potential career pathways within the engineering field. SMEC has actively 
facilitated work experience opportunities and mentorship programs for these 
students, supporting them through their university journey. 

Additionally, SMEC has contributed to various STEM programs in schools. Prior 
to relocating to Tasmania, Catherine was involved in inspiring students at 
Somerville House, an all-girls school, to pursue education paths leading to careers 
in engineering. Now, with an established and thriving local office in Tasmania, she 
is eager to resume this impactful work in her new home state.  

SMEC recognises that fostering opportunities is integral to bringing social and 
local benefits to Tasmania, and the CSP presents significant potential in achieving 
this. Figure 7 provides showcases a past SMEC project where local opportunities 
were successfully realised, highlighting the positive outcomes that can be 
achieved through collaboration with DSG. We look forward to supporting a robust 
pipeline of work for the next tier of local suppliers. 

Our clients are at the centre of what we do - The CSP offers an ideal platform 
to transfer knowledge and skills to DSG across various projects and skill sets. 
Each request for quotation under the CSP will be tailored to unique requirements 
and SMEC will collaborate closely with DSG to explore possibilities on a case-by- 
case basis. 

SMEC has a strong track record of capacity building and partnership with 
our Tasmanian clients. Between 2020-2022, we completed a multi-year program 
of dam break assessments for Tasmanian Irrigation (TI), involving assessment of 
fifteen dam structures. This was delivered collaboratively through embedding 

. 
Weekly sessions with our modellers and a Technical Principal engineer was 
integral to the knowledge transfer strategy, complemented by hands-on 
experience in dam break modelling. Through this collaboration, the TI engineer 
gained expertise in setting up dam break models, further reinforcing the technical 
learnings throughout the dam break assessment program. Following the program, 
TI and SMEC co-authored two technical papers focused on Briseis Dam, which 
were presented at the ANCOLD Conference in 2023 and 2024. These papers 
titled 

and Failure of Briseis Dam  Lessons for Dam 



highlight the insights 
gained during the program. 

We recognise that DSG may administer some contracts internally under the 

services. With a national team of over 70 in this field, SMEC has proactively 
identified talented and experienced individuals interested in relocating to 
Tasmania if awarded a project under the panel. Rory, Marin and Xavier shown 
in Figure 8 have expressed interest and would welcome the opportunity to work 
in Tasmania. This presents a potential opportunity for DSG
administration personnel to shadow our specialists on a project, gaining 

-administered contracts. 

Two-way secondments also offer significant advantages for capacity and 
capability building, and mutual understanding. For example, we hosted an early 
career Process Engineer from Melbourne Water, supporting her to gain valuable 
design experience, while one of our graduates was seconded to the Eastern 
Treatment Plant to gain operational insights into a key client.  

Together, DSG and SMEC could identify opportunities to involve the local 
community in shaping projects. For example, SMEC has previously engaged with 
the public to influence the selection of plants used in public spaces. The concept 
of value for money goes beyond minimising costs  for example, SMEC 
worked closely with a contractor to regrade an area of land to avoid mosquito 
zones, addressing a potential public nuisance, even when not obligated to do so.  

A diverse workforce is important for SMEC to achieve our full potential. Through 
our Inclusion and Diversity Policy and Procedure, and our Equal Employment 
Opportunity Procedure, SMEC ensures all candidates are evaluated based on 
merit, eliminating direct or indirect discrimination related to medical history, 
physical and intellectual impairments, mental illness, disability, HIV/AIDs status, 
gender and other factors.  

such as family violence leave and programs to advance gender equality. As a 
WGEA Employer of Choice for gender equality, SMEC nurtures high potential 
females to establish a pipeline of future leaders through our Cultivate Female 
Sponsorship program. Additionally, SMEC conducts annual gender pay gap 
analyses and sets female gender diversity targets for managers, holding them 

, mapped to our 
proposed structure for harnessing social and economic opportunities during the 

Catherine Das Gupta shared her vision of equity: Embracing a more equitable 
future - SMEC. 

into Tasmania.  

The -2029  
Embracing Diversity, Fostering Belonging highlights the many cultures 
represented in Tasmania and addresses challenges faced by its culturally and 
linguistically diverse communities. SMEC is eager to work with DSG to explore 



opportunities to be an industry collaborator for the following actions within the 
Economic Participation Focus Areas, where DSG serves as the lead agency. 

 Action 24  Engage with industry and employers to develop and disseminate 
resources that support employers to engage visa holders and recognise migrant 
skills  

Action 25 - Build the capacity of Tasmanians from culturally and linguistically 
diverse families to develop and grow businesses 

 Action 26 - Provide specialist training and work pathways for young people. 

SMEC was fortunate to have the opportunity to provide pathways to work in our 
Melbourne office for refugees in 2021 when the Taliban took control of 
Afghanistan. Eleven Afghan nationals employed by SMEC internationally were 
among those displaced. 

SMEC assisted these employees in relocating to neighbouring Pakistan and 
securing visas to settle in Australia with their families. To ensure their safe 
transition, SMEC guaranteed permanent positions within our Australian 
Operations, paving the way for their resettlement. 

Upon arrival in Australia, SMEC arranged temporary accommodation, helped 
locate rentals and provided essential items, including appliances. In addition, 
SMEC arranged for weekly English classes for these employees for several 
months and sponsorships were provided for completing the Australian Migrant 
English Program certificates. 

Our then Chief Executive Officer of SMEC ANZ, warmly welcomed these team 

culture. Comprehensive safety training was conducted to familiarise them with 
 

standards. 

To ensure cultural inclusivity, SMEC has created a culturally safe work 
Inclusion and Diversity committee organised a 

photographic competition during Harmony Week in 2022, showcasing entries 
relevant to Afghanistan. Addition, the committee has established a cultural 
calendar to honour globally significant dates such as, Nourouz / Naw-Ruz New 
Year, a spring festival celebrated for over 3000 years by communities from 
Afghanistan, Iran and Iraq. These culturally significant dates are highlighted on 
our intranet, SMEConnect, and celebrated within individual offices based on 
significance for their local employees. 

-valued Victorian team member 
Equal 

Employment Procedure
including:  

 



 

 

-commencement communication with manager and team to facilitate a 
smooth transition 

right fit and balance to support employees with disabilities. 

SMEC submitted our Reconciliation Action Plan (RAP) Innovate (2.0) to 
Reconciliation Australia for their review and is actively addressing their 
recommendations. As part of our RAP journey, we continue to work alongside 
Aboriginal and Torres Strait Islander peoples and communities to foster strong 
and respectful relationships. 

 
 

Local innovative solutions 

 

As a professional services organisation, we have found relocating experienced 
talent from interstate to Tasmania to be an effective strategy for boosting local 
expertise and providing innovative perspectives to projects. By sharing knowledge 
and building capacity with our clients and partners, these relocations have added 
significant value to Tasmanian projects. To date, SMEC has relocated one 
permanent staff member and two others on long term secondments, including 

professional development that has made it possible for Tasmanian projects to 
benefit from her considerable skills is provided below.  

Catherine, a Chartered Civil Engineer with over 15 years of experience in the 
transport industry across both road and rail environments, brings a wealth of 
technical and managerial expertise to Tasmanian projects. Her hands-
approach to project and design management has enabled her to work successfully 
with clients and contractors across various project stages, from design to 
construction.  

Catherine joined SMEC as a Senior Engineer in Brisbane in 2015, and by the time 
she achieved 5 years of service (Figure 10), she was Rail Manager QLD/NT. She 
relocated to Tasmania in 2021 to assume the role of Area Manager and graduated 

te Female Sponsorship Program in 2024. Her leadership and 
innovative ideas are now helping local achieve their strategic outcomes.  

SMEC will continue this highly-effective relocation strategy as needed to 
complement local hiring initiatives to support DSG during the CSP. If specific 

will leverage interstate resources to provide expertise while fostering knowledge 
sharing within our local team. In cases where ongoing demand for certain skills 
arises, SMEC plans to recruit locally and provide training to ensure sustainability. 



Choose your SMEC Adventure!
positions as they arise.  

upcoming relocation of Dale Young, a Principal Planner from our Melbourne 
team, who expressed a desire to move permanently to Hobart. His addition to the 
team in Hobart and will bring valuable expertise to the local market.  

Similarly, two Queensland based team member are eager to relocate to the 
Hobart office in 2025, further demonstrating the draw of living and working in 
Tasmania. These relocations are an important way of bringing fresh perspectives 
and diverse skillsets to Tasmania, promoting sustainable growth.  

Procurement Policy, Sustainable Procurement Procedure and 
Sustainability Policy promote socially responsible procurement, directly 
contributing to the advancement of community and local industry outcomes. 

-Chair of the Consult Australia Tasmanian 
committee exemplifies this commitment. Working with other professionals and 
Government agencies, she is committed to addressing industry challenges and 
streamlining project delivery processes. 

As highlighted in our response to Opportunity for Tasmanian SME 
involvement
are not overlooked or disadvantaged. Additionally, Figure 7 provided an example 
of a previous engagement where we were able the leverage the surety of pipeline 
to establish a large, mainly locally panel of providers. SMEC will also emphasise 
the utilisation of local manufacturing, products and services and trades during 
construction projects. We could accumulate small impacts through simple but 
impactful action; from sourcing lunch locally for workshops with DSG to 
strategically designing projects to incorporate Tasmanian materials, we will focus 
on maximising local impact and benefits. We would be excited to codesign the 
best value-for-money approach to incorporate our sustainability professionals 
early into key projects where they can assist in maximising local through our 
designs. 

Where gaps exists across Tasmanian products or services, we would be pleased 
to work closely with DSG and the Tasmanian Government to stimulate industry 
growth in areas aligned with the CSP pipeline. 

Transforming rail formation renewals in Tasmania with innovative remote 
sampling 

The TasRail Formation Renewals Project, represents a transformative approach 
by SMEC, in collaboration with TasRail and Grace Coring. Tasked with acquiring 
high-quality geotechnical data essential for designing robust and resilient rail 
infrastructure, SMEC turned complex challenges into opportunities for innovation 
and setting new industry standards.  

The Australian and Tasmanian Government initiated the project in May 2020, 
which aims to enhance the safety and reliability of the rail network by addressing 
foundational issues in these critical areas across the Bell Bay, Derwent Valley, 



South, and Western Lines. The project is the largest-ever track formation renewal 

projects that focus on track and sleeper replacements, this initiative targets the 
foundation beneath the tracks which has significantly degraded over decades. By 

-term 

pioneering effort in the region. Conquering challenging terrains and operational 
constraints. 

TasRail's network traverses some of the most challenging and varied terrain 
in Australia, from rugged mountains to coastal plains, dense forests, and river 
valleys. The rail network navigates steep gradients and winding tracks, adding 
significant engineering complexities. 

Restricted site access, narrow track formations, and high embankments often 
exceeding four metres, demanded a solution that could operate effectively in 
confined conditions. Remote project locations compounded logistical challenges, 
with some sites accessible only by hi-rail vehicles. Further, a one-metre-deep 
layer of loose, unconsolidated ballast rendered traditional borehole and test pit 
methods ineffective. These operational constraints required an agile, minimally 
intrusive solution to deliver precise data while ensuring uninterrupted rail 
operations.  

Deploying precision sampling technology - Recognising that conventional 
borehole and test pit methods were inadequate for the challenges at hand, SMEC 
conducted an industry-wide search for a minimally intrusive yet precise 
geotechnical investigation solution. In close collaboration with TasRail, engineers 

custom-designed remote intact sample. Mounted on a high-rail excavator, this 
state-of-the-art technology employs a 100 mm diameter, one-metre-long 
windowless percussion tube to extract continuous, undisturbed core samples from 
depths of four to six metres. Operating similarly to an SPT hammer, the system 
preserves crucial moisture profiles and layer integrity for detailed laboratory 
analysis, delivering unparalleled insight into the formation and subgrade layers. 
This precision-driven approach eliminated the need for extensive excavation, 
ensuring that the investigation proceeded both efficiently and safely within an 
active rail environment. 

Delivering operational excellence with minimal disruption - The innovative 
sampling method not only secured comprehensive geotechnical data but also 
achieved significant operational efficiencies. On-site investigation times were 

operational schedule, minimising track impact and the need for post-investigation 
restoration. By preserving the integrity of the active rail network throughout the 

 and operational excellence, 
transforming a challenging environment into a model of efficient, minimally 
invasive engineering. 

Collaborative triumph driving industry innovation - The TasRail Formation 
Renewals Project is the first of its kind initiative in Tasmania. By using Grace 



benchmark for rail projects in the region. This innovative approach enhances 
efficiency while minimising disruptions to operations and can be applied to future 

Tasmania, observ
invasive approach that preserved the integrity of active rail operations while 

 

keep rail operations safe and reliable. Being shortlisted for the Consult Australia 
2024/2025 Awards for Excellence really underlines our focus on making 

 

Shortlisted for the Innovation Excellence Award at the Consult Australia 
2024/2025 Awards for Excellence, the TasRail Formation Renewal Project 

engineering solutions. This project reflects our commitment to enhancing the 
safety, reliability, and long-term performance of rail infrastructure through 
innovative and practical approaches. 
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*A Tasmanian SME is a Tasmanian business employing less than 200 people 


