Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil
Infrastructure

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are

requested to prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government

entity) greater than $2 million and up to (and including) $5 million; and
o for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID Contract 4100

Procurement/Project title Infrastructure

Consultant Services Panel for Transport and Civil

Name of Responsible Department of State Growth

Agency/Entity

Supplier details

Name of supplier Veitch Lister Consulting Pty Ltd

Gavin Nicholls

GPO Box 1758
BRISBANE QLD 4001
tenders@veitchlister.com

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

VLC is an Australian SME that pays tax in Australia, employs over 60 people and
contributes significantly to local skills development. VLC has offices located in
Brisbane, Melbourne, and Sydney, from where projects are managed nationally,
as well as a number of remote workers located beyond these sites.

Whilst we are not a Tasmanian SME we do have a local presence in Tasmania,
with one full time employee, James Ramsey (Principal Consultant) locally based
in Hobart. James is an experienced transport consultant with over 13 years of
industry experience in Australia and abroad. His areas of expertise cover transport


mailto:tenders@veitchlister.com

modelling, planning, economics, and data analytics. James has led, managed,
and has been involved in studies involving the use and development of transport
models, multi-modal transport planning, travel demand forecasting and
economics (incl. business cases), land use transport interaction, data analysis,
and transport research.

As a fully-owned Australian business, VLC is always seeking to train and engage
local talent where available, as local background and local knowledge is
significant in informing the work that we do. VLC’s company strategy articulates a
clear vision of looking for ways to sustainably grow the size of our business and
improve our service offering to our clients. In situations, where VLC is able to
secure a sustainable level of work, we will consider a more permanent local
presence (e.g. hiring additional local staff in Tasmania).

Where are the goods or services to be used in the contract sourced from?

VLC has offices across Australia, but we look to involve our local staff in local
projects because of the advantages that this provides to our clients (face to face
meetings, local expertise, on-the ground experience). When engaged in work for
the Department, James Ramsey (our locally based team member) will be leading
our team, even if involvement takes in a broader pool of our employees from other
offices.

In terms of our approach to local supplier involvement in services from a panel,
this is to some extent dependent on the nature of the services required by any
specific work package. In the line of work we do (strategic transport planning),
VLC typically provides all the goods and services in the service we offer. However,
there is often a need to engage local suppliers to assist in providing transport data
collection (e.g. traffic counts) or local transport planning services / advisory. Local
suppliers are preferred to support local industry, and to reduce distances travelled
by both goods and personnel.

Opportunity for Tasmanian SME* involvement

VLC has a network of trusted partners which we work with in the field of transport
modelling. Where project outcomes require us to partner with other firms, we are
keen to capitalise on local knowledge. In such cases, VLC would look first to SMEs
with the most relevant experience to the project outcomes in the Tasmanian
market.

In markets like Tasmania where we have a small local presence, we have
demonstrated that we can successfully engage with local SMEs. Generally, VLC
prefers to work collaboratively with local teams, so that we can harness their
specific knowledge and provide relevant capability and capacity for the required
task. Our current engagement as sub-consultant to Pitt & Sherry (Hobart) on the
Launceston Traffic Model Update / Tamar Crossing study demonstrates this.



We are also actively seeking out relationships with local SMEs by creating
connections on the ground locally. Our Hobart based team-member James
Ramsey is active in developing our local connections in the industry. When the
Department seeks out tender responses from the industry, these relationships can
create value for the Department by offering new and innovative partnerships.

Broader social and economic opportunities

Where it is available for the project, we propose to work more directly with the
Department staff to contribute to the development of their skills through the
transfer of knowledge and work methods from our own experienced team. We
believe that the best value we can provide is to work closely with the Department
staff to transfer knowledge and skills during the project. In our experience, it also
means that the Department staff will have greater ownership of the outcomes of
the project and be more invested in its success.

In terms of training and development opportunities, VLC is happy to send
representatives to any joint information forums organised between the
Department and other consultants to facilitate knowledge exchange. A recent
example of this was when we presented to the AITPM annual event in 2023 on
innovative uses of people movement data from mobile phones for transport
planning.

Local innovative solutions

With a local presence, however small, we are looking for ways to engage more
broadly in the market and lead innovation in the field we are known for. One area
VLC is known for is our data analytics services, which are at a leading edge within
the industry. We currently provide a subscription service to the Department of
State Growth for our Planwisely product. Planwisely is our innovative web-based
platform for visualising transport data and insights that can be used by planners
to interactively visualise and investigate data from a range of geospatial datasets.
We have also recently assisted the City of Hobart in analysis of travel data
patterns during major events like New Year’'s Eve and Dark MoFo. We used an
innovative new data source (mobile phone GPS ‘big-data’) to examine where
people come from, where they go, and how long they stay in specific locations
(such as Salamanca) during these events. This information helped planners by
providing insights to improve transport management for future events and to better
understand how attendees interact with event spaces.



Completed and endorsed

Gavin Nicholls (Executive Director)

(Name and position — print)

Veitch Lister Consulting Pty Ltd

*A Tasmanian SME is a Tasmanian business employing less than 200 people




