Tasmanian Industry Participation Plan

Contract 4100 — Consultant Services Panel for Transport and Civil

Infrastructure

The Tasmanian Government is committed to maximising opportunities for local
suppliers to compete for and win Government contracts. Suppliers/proponents are
requested to prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government
entity) greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including
in-kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID

Contract 4100

Procurement/Project title

Consultant Services Panel for Transport and Civil
Infrastructure

Name of Responsible
Agency/Entity

Department of State Growth

Supplier details

Name of supplier

WGAVIC Pty Ltd

Contact details for supplier

Matt Hyatt

Level 6, 312 St Kilda Rd
SOUTHBANK VIC 3006
mhyatt@wga.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians?

Our team—comprising WGA, JBS&G, and Resonance—is proudly committed to
Tasmania, with all three companies maintaining a local presence through Hobart-
based personnel. While WGA and JBS&G operate as part of larger national
organisations, Resonance is a Tasmanian-owned SME.



mailto:mhyatt@wga.com.au

Collectively, we currently employ approximately 40 Tasmanians, primarily based
in Hobart. This panel opportunity with the Department of State Growth aligns with
a period of significant expansion for both WGA and JBS&G, driven by strong local
relationships and a steady pipeline of Tasmanian project work.

Our experience includes delivering services under similar panel arrangements for
the Department of Police, Fire & Emergency Management, Nyrstar Hobart, and
TasPorts, where we have consistently demonstrated our capability and
commitment to local outcomes.

In particular, WGA is in the process of relocating and fitting out a new office space
in Hobart to accommodate our growing Tasmanian team, which now numbers
eight. As a proudly employee-owned company, WGA is focused on creating a
workplace that embodies our ethos of being “the place to be.”

If successful in this procurement, we anticipate that the resulting contract will
enable the creation of an additional 10 Tasmanian-based roles across WGA,
JBS&G, and Resonance. We are confident that delivering high-quality service to
the Department of State Growth is best achieved through a strong foundation of
locally based relationships, supported by the deep technical expertise of our
national teams.

Our growth strategy under this engagement will target a minimum of 50% of
project work being delivered by Tasmanian-based personnel. A core principle
guiding our approach is that any work capable of being completed by our
Tasmanian offices will be retained locally, ensuring meaningful participation and
value for the Tasmanian economy.

Where are the goods or services to be used in the contract sourced from?

As engineering and project management consultants, the ‘goods and services’
used in this contract are our people. As noted previously, our intent is to recruit
locally, ensuring that at least 50% of our project teams comprise Tasmanian-
based personnel, supported as needed by Subject Matter Experts from our
national offices.

Where the engagement of third-party specialist services is required, we will
prioritise partnering with Tasmanian SMEs—many of whom we already have
strong, established relationships with—whenever possible. These partnerships
are detailed further in the following section.

Opportunity for Tasmanian SME* involvement

Project Specific SME Involvement

We regularly collaborate with local contractors and sub-consultants to broaden
our capability and enhance project outcomes. Local resources often bring the



greatest value due to their deep understanding of regional conditions and prior
experience delivering similar services in the same area.

Accordingly, we will prioritise engaging with the Tasmanian market for sub-
consultant and subcontractor services wherever feasible under this agreement.
Our approach is underpinned by a strong commitment to environmental, social,
and governance (ESG) performance across our entire supply chain.

We view our suppliers, contractors, and consultants as partners and expect them
to align with our core values and standards—patrticularly in the areas of ethics,
quality, environmental stewardship, and health and safety. We are committed to
engaging sub-consultants on fit-for-purpose terms and conditions that do not
disadvantage SMEs.

Our team is highly experienced in working with Tasmanian sub-consultants and
contractors and has established strong relationships with a wide range of local
suppliers through previous project collaborations. We intend to build on these
relationships to deliver best-value services for the Department of State Growth,
while ensuring Tasmanian SMEs are given a ‘first look’ opportunity to quote for
relevant services.

Our established relationships with different Tasmanian SMEs include:

* Cultural Heritage Management Australia (CHMA) — Heritage consultants
* PDA Surveyors, Engineers & Planners — Survey

* Scherzic Ground Investigations — Geotechnical

» Midson Traffic — Traffic

» Cromarty Automation — SCADA / Instrumentation & Controls

» Various local contractors including: Crisp Bros & Haywards; BridgePro
Engineering; Sub 41 Construction Management

To ensure Tasmanians are not disadvantaged, we have carefully assembled our
team to foster collaboration, knowledge transfer, and the upskilling of local staff.

Additionally, we believe that collaboration with local SME’s as required on projects
delivered under this agreement will be great opportunities to add value to the
Tasmanian engineering community by giving local SME’s the opportunity to
deliver complex multidisciplinary projects to the highest level of national
experience and standards.

Other Associated SME Involvement

As previously outlined, we anticipate that, if successful in this procurement, the
proposed contract will support the creation of an additional 10 Tasmanian-based
roles across WGA, JBS&G, and Resonance.



For WGA specifically, this opportunity reinforces our ongoing commitment to
expanding our Hobart presence, including efforts to secure and fit out a new office
space for our growing local team. We are currently engaged with local Tasmanian
SME Bentley Workspaces for both furniture solutions for our existing office and
the design and construction of the new fit-out.

This reflects our broader commitment to fostering strong local relationships, which
we view as essential to delivering successful outcomes in the Tasmanian market.

Other local products and services from Tasmanian SMEs that will be incorporated
into the WGA services under this agreement would include:

 Car hire for site visits

« Accommodation and meals for overnight site visits

Broader social and economic opportunities

All three companies in our team are actively investing in the growth of their
Tasmanian presence. This goes beyond simply increasing headcount—it reflects
a genuine commitment to supporting the economic development of Tasmania by
creating stable, rewarding employment opportunities for local professionals.

At WGA, our national structure enables teams to collaborate seamlessly on multi-
disciplinary projects across all offices. This model supports the retention of talent
in Tasmania by offering local engineers the opportunity to contribute to significant
national projects—both within Tasmania and interstate—while remaining based in
our Hobart office. In doing so, we aim to provide meaningful career pathways
without requiring relocation, ensuring Tasmanian professionals can thrive locally
while working on high-impact initiatives.

This is already being demonstrated by our specialist materials handling team (i.e.
conveyors/ship loaders) based in our Hobart office who are currently leading
projects involving different ship loaders around Australia. This is key to providing
stable and secure employment that can effectively ride the variability of the small
local market by enabling Tasmanian resources to be transition to interstate work
when the local market is quiet.

In addition to employment of local Tasmanians, we also contribute to the
Tasmanian economy by seconding mainland employees in our Hobart office on a
project specific basis. This not only involves accommodation and food costs but
also is key to ensuring knowledge share and upskilling of our local team from
Subject Matter Experts from around our national team. Figure 15 highlights such
a situation from early 2025, when a Senior Structural Engineer from WGA’s
Melbourne office spent time in the Hobart office, in part to assist in training the
local Hobart graduate engineer.

Skill Development



WGA, JBS&G, and Resonance are committed to creating long-term, place-based
value by engaging local suppliers and subcontractors wherever possible. This
approach stimulates regional economic activity while strengthening the capability
of the local industry. We also prioritise the engagement of Tasmanian-based
professionals, supporting the development and transfer of technical and
environmental expertise within the local workforce.

A key partnership objective is to deliver meaningful workforce development
outcomes. By actively involving early-career professionals and university
graduates in project delivery, we aim to help grow Tasmania’s future talent
pipeline. This commitment will include internships, cadetships, structured
mentoring, and targeted training programs, with a focus on skill development in
areas such as environmental approvals, sustainability, infrastructure planning,
and digital engineering.

WGA is also committed to giving back to the engineering community. Our team
regularly volunteers at university career events, including Career Days at both the
University of Tasmania (UTAS) in Hobart and the Australian Maritime College
(AMC) in Launceston. Figure 16 shows our booth at the AMC Careers Fair earlier
this year.

The effectiveness of this university outreach can be seen in the >5 alumni of AMC
who now work across the national business and the recruitment this year of a
graduate from UTAS who joined our Hobart team. Joseph Morse, this UTAS
graduate, previously undertook an undergraduate work placement in our Hobart
office last year as part of his university requirements.

Social Benefits

We recognise our social responsibility to increase equity in access to employment.
Our companies actively support pathways for disadvantaged Tasmanians,
including Aboriginal and Torres Strait Islander peoples, women in STEM, and
those from culturally and linguistically diverse backgrounds. Where appropriate,
we will partner with local employment services and community organisations to
identify and support these candidates.

We recognise the importance of engineering in creating economic, environmental
and social benefits for the communities in which we work and are committed to
our partnership and to continuing to deliver these benefits for your projects, whilst
achieving design excellence.

As a business, WGA understands the impact we have on our people, clients and
community matters, which is why we have implemented our Impact@WGA
framework. This framework brings together three core areas including Corporate
Philanthropy and Social Responsibility, Diversity and Inclusion, and
Reconciliation, all aimed at making positive impacts on those around us including
those we work with. Part of Impact@WGA is our commitment to Corporate
Philanthropy and Social Responsibility (CPSR), whereby we have a specific
CPSR committee. We also employ accredited suppliers through Social Traders -
a leading industry body for social enterprise and social performance. As it stands



our current YTD spend on Social Trader accredited businesses is $120k. Current
Social Traders buyer members based in Tasmania include:

* Hydro Tasmania
* Marinus Link

WGA know that our people are who we are, so we firmly believe in supporting our
people in what matters most. We have sponsored and volunteered for various
charities such as Movember, RUOK day, World's Greatest Shave, and Oxfam
Trail Walk to name just a few. We also support various indigenous school
development programs, Engineers without Borders volunteering with disaster
relief, and Women in Engineering.

Community Involvement

Our organisations are committed to contributing to the community through pro
bono consulting support, local volunteering initiatives, and event sponsorships.

One of the primary ways that WGA contribute to the engineering community in
Tasmania is through their involvement with the Tasmanian Chapter of PIANC, the
World Association for Waterborne Transport Infrastructure. David Ewers, WGA'’s
Tasmania Lead, serves the local maritime engineering community through his role
as Chair of PIANC Tasmania Chapter Committee, assisting with the organisation
of networking and technical events across the state (refer Figure 17). WGA
support this involvement as major sponsors of the key events that PIANC
Tasmania hold each year.

This has been most recently demonstrated through the organisation and delivery
of the successful PIANC Tasmania Devonport Symposium 2025, which provided
an event across three days for over 60 maritime engineering professionals from
Tasmania and interstate in Devonport. WGA supported the event as a gold
sponsor, while contributing pro-bono time for the organisation and administration.
As part of this contract, we intend to engage with relevant community and
environmental groups in Tasmania to deliver targeted in-kind support aligned with
our shared values of sustainability, inclusion, and community resilience.

Local innovative solutions

WGA and JBS&G are strongly aligned in our commitment to delivering locally
driven, innovative solutions that are responsive to Tasmania’s unique
environmental, social, and economic context. Our approach goes beyond
conventional delivery, focusing on place-based innovation, digital enablement,
and long-term capability building within Tasmania.

WGA is actively involved in developing and applying advanced digital engineering,
3D modelling, and geospatial technologies, which will be leveraged in this contract
to improve project outcomes, reduce waste, and increase efficiency. These tools,
developed and refined across diverse national projects, will be tailored and
embedded locally, creating opportunities for technology transfer and upskilling




within Tasmania. This reduces the state’s reliance on external expertise and
imports of advanced project delivery systems.

JBS&G contributes cutting-edge solutions in environmental and sustainability
services, including their innovative Net Positive Framework and in-house GIS
analysis tools. These approaches enable more informed, sustainable
development decisions and have the potential to set new benchmarks for
environmental management in Tasmania. Our collaborative approach also
enhances local resilience by integrating climate adaptation and biodiversity
sensitivity into the early stages of project design.

Our integrated delivery strategy focuses on localising services that are often
sourced from interstate—such as complex environmental risk assessments,
digital engineering, and sustainability-focused project planning. Through local
partnerships and targeted training initiatives, we are helping to build a foundation
for Tasmania to become more self-sufficient in these high-value, knowledge-
based disciplines.

In parallel, we are actively exploring opportunities to embed circular economy
principles, reduce whole-of-life project costs, and strengthen local supply chains
through our project delivery. This contract represents a valuable opportunity to
accelerate these innovations and generate lasting benefits for the Tasmanian
community.

Completed and endorsed Matt Hyatt

(Name and position — print)

WGAVIC Pty Ltd

(Supplier name)
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*A Tasmanian SME is a Tasmanian business employing less than 200 people




