Tasmanian Industry Participation Plan

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare
a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

o for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

EX24-068

Procurement/Project ID
BPSP00012

Active Tasmania Election Commitments 2024

Procurement/Project title Building Projects Support Program

Name of Responsible Department of State Growth

Agency/Entity

Supplier details

Du Marche Pty Ltd as trustee for the Doerner Family
Trust

Luke Doerner
0419 864 389
info@southernbeachesswim.com.au

Name of supplier

Contact details for supplier

Are you a Tasmanian SME*? Do you employ Tasmanians?

The project is a state of the art, multi-use swim centre
that will provide the area of Southern Beaches and its
community with a highly valuable and much needed
resource. The facility will provide learn to swim
education and training for all ages as well as
hydrotherapy. Yes, Southern Beaches Swim Centre is
100% Tasmanian owned and will be operated by
Tasmanians. Our project will create/sustain a large
range of employment through the design and



construction of the facility. Once operational our project
will also create a range of employment and economic
benefits to our community. We will directly employ
initially six full time equivalent positions which we
expect to grow to eight within the first twelve months.
QOutside of these direct employment positions we will
engage with a range of service providers who will be
able to utilise our facility and create businesses for
themselves.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

e Ifyou are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Our project will be delivering to our growing community
of Southern Beaches a range of much needed aquatic
services. These services provide a wide range of health
and well- being outcomes for our growing community
and Tasmania as a whole. The services that are to be
provided are — registered learn to swim, lap swimming,
school events and functions, services for people with a
disabilities, hydrotherapy, first aid and bronze
medallion as well as physiotherapy & rehabilitation.
The community benefits from all these services are
significant and important to our community's health
and wellbeing.

Hydrotherapy and water activities are an especially
important form of exercise for individuals who may not
be able to take part in other forms of recreational
activities. Individuals who suffer from arthritis,
osteoporosis and chronic pain are able to participate in
these recreation activities as the buoyancy of the water
counter acts the effects of gravity and supports
individuals while they exercise. This especially allows
these individuals the ability to gain the benefits of
recreational activity without being restricted by their
ailments.



The project will also allow for our community to
provide and explore new events and services to the
area. School swimming carnivals’ can be held within
the municipal with easier access for all children and
parents. This will likely increase participation as well
as community good will. The local surf club, Fire
brigade, Police and other community groups will be
able to run courses such as bronze medallion, first aid
and dive training. These new opportunities will create
a range of positive economic, social and health
outcomes for our community.

Learning to swim is important to all Australian
children’s health as well as safety; our municipality

has over three thousand children aged 0-14 years old.
Drowning related deaths is still a significant issue for
all young Australia’s and one that can be significantly
reduced by children learning to swim through a
registered learn to swim provider. With the majority of
Australia's population living in close proximity to

water the issue of water

safety is never far at hand. Australia is striving to reduce
the number of childhood drownings through a range of
learn to swim initiatives such as Swim to Survive, Learn
to Swim &

Kids Alive to name a few. These initiatives highlight
the importance of children learning the lifesaving

skills of swimming in a safe and registered facility.
Evidence suggests that children participating in learn
to swim programs reduce their risks of drowning by as
much as 88%.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your business provide all the goods and services identified in your submission?

e  If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

e  Provide an estimate of the value of locally sourced goods and services versus imported.

e  Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

produced solely by
Tasmanian labour. Merlin Construction will be leading the projects

development. Merlin is a



locally owned and operated business based in Hobart.
Merlin has 16 full time Tasmanian employees working
directly for the company. Merlin engages a range of
other locally owned and operated subcontractors to
offer a holistic approach to their construction projects.
Merlin has a portfolio of highly successful projects
within the Hobart region.

We will utilise this sustainable and locally supplied
model of materials where ever possible in our
construction. Our facility is designed to connect with our
community in an environmentally friendly and
sustainable way. The facility itself has been designed to
blend seamlessly into its surrounding environment.

Our internal finishes will incorporate a range of
Tasmanian timbers to help create a warm and
comfortable environment. The external landscaping will
also have a Tasmanian focus as we will utilise a range
of native plants and trees to create a welcoming and
natural environment. We are very conscious of our local
community and Tasmania as a whole; this has been a
driving factor in why we need this facility and how we
have designed it. We will ensure that our community
gets the full benefits of the completed facility and its
services, as well as the full benefits during its design
and construction.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

s Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

e How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you ligise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

o  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Our project will have additional benefits for our
Tasmanian community both socially, environmentally
and economically. Its use is supporting manufacturing




and Tasmanian jobs as well as supporting financially a
long standing proud industry as a whole within Tasmania.

The construction industry is very important to
Tasmania’s economy and construction projects like
ours brings a ripple effect to our local community.
Some of the positive economic effects our project
would bring during construction would be the
surrounding local services businesses and the influx

of trade into them. The project is surrounded by a
range of service businesses such as petrol stations,
cafes, bakeries & grocery stores; these will all

receive added trade during the canstruction phase of
the project and the associated benefits. Local
suppliers and building service providers will be

utilised as outlined in Constructions 3 report to

assist in the construction of our project. The smaller
construction service providers have all been impacted
during the Coivd Pandemic and will benefit significantly
from our project directly. The construction industry is
still a very labour intensive industry which provides an
extended amount of employment when compared to
other industries. This high employment is assisting
Tasmania as a whole to recover from the Covid Pandemic
that has impacted our state’s economy. Projects such as
ours are drivers

in our states economic recovery by providing high
employment in a wide range of labour intensive
services. These types of providers will be, aged care,
specials needs services, First Aid & Bronze medallion
and health & wellbeing providers. The positive
economic ripple effect of this direct and indirect
ongoing employment is significant to our local
economy. The economic benefits of aquatic facilities
has been thoroughly explored and published by Royal
Life Saving Australia’s report (as per attached) “
Economic Benefits of Australia’s Public Aquatic
Facilities.” We are passionate Tasmanian's and are
invested in providing as much economic and social
benefits to our local and state communities with this
development.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e  How will this contract lead to new skills or expertise being developed within Tasmania?

e Wil trainees or apprentices be appointed? If yes, how many and in which profession?

o Describe any opportunities for pathways to employment for disadvantaged Tasmanians that
your organisation would provide as a result of this contract.



e Describe any support for the Tasmanian community, for example through formal support,
sponsorship, volunteering or in-kind support that your organisation would provide as a result of
this contract.

Local innovative solutions

Insert your answers here (refer Guidance information below).

The project is a state of the art, multi-use swim centre
that will provide the area of Southern Beaches and its
community with a highly valuable and much needed
resource. The facility will provide learn to swim education
and training for all ages as well as hydrotherapy,

aqua aerobics, physiotherapy and rehabilitation and
recreational lap swimming. This facility will address a
major service gap for the local community in establishing
a facility that can provide a range of aquatic services.The
project is essential for the Southern Beaches community
as there is currently no commercial pool in the area to
cater for the services required by our growing community.
The Southern Beaches population is a fast-growing
community with more than 3000 children aged 0-14 years.
The location of the facility is directly opposite the largest
primary school for the area and is ideally placed for easy
community access on the majorthoroughfare

for the area. Qur services will cater to the full spectrum
of our community and assist in community health and
well being in a range of areas. The learn to swim services
alone are critical to the safety and well being of the local
children living in a sea-side community. The project will
be developed using a local building company and will
provide economic stimulus through the construction stage
as well as providing ongoing employment once the facility
is operational. The community benefits of this project are
significant and multilayered.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your submission involve adding value to imported goods or services through local
development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian
economy that have historically been imported from interstate or overseas?

e  Does your organisation offer any innovative solutions that might benefit the broader Tasmanian
community and economy? Provide details.



Completed and endorsed

Luke Doerner Owner Operator

(Name and position — print)

Luke Doerner

(Supplier name

*A Tasmanian SME is a Tasmanian business employing less than 200 people




