
 

 

Tasmanian Industry Participation Plan 

Procurement/Project ID - Glenorchy War Memorial Pool: repair and 
upgrade works to reopen the pool 

The Tasmanian Government is committed to maximising opportunities for local suppliers to 
compete for and win Government contracts. Suppliers/proponents are requested to prepare 
a Tasmanian Industry Participation Plan (TIPP): 

 for all procurements with a value exceeding $5 million; 
 for nominated procurements (at the discretion of the procuring Government entity) 

greater than $2 million and up to (and including) $5 million; and 
 for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.   

 

Procurement/Project details 

Procurement/Project ID 

 

 

Procurement/Project title 

 

Glenorchy War Memorial Pool – repair and upgrade 
works to reopen the pool.  

Name of Responsible 
Agency/Entity 

 

Glenorchy City Council 
PO Box 103 
Glenorchy TAS 7010 
 
Attention: Luke Chiu 
Manager Property Environment & Waste 
Luke.Chiu@gcc.tas.gov.au 
 
0438 391 740 

 

  



 

 

Supplier details 

Name of supplier  TBC through tendering process 

Contact details for supplier TBC 

 

Are you a Tasmanian SME*? Do you employ Tasmanians? 

 

Glenorchy City Council employs approximately 324 employees and supports an 
estimated local population of 51,000 people. 

Glenorchy City Council will allocate a dedicated project manager to oversee the works 
supported by the procurement activity at approx. 0.5 FTE. 

Glenorchy City Council will where possible engage Tasmanian contractors to complete 
the capital works supported by this procurement activity. It is anticipated that 15-20 FTE 
roles will be supported for the duration of the works. 

 

Where are the goods or services to be used in the contract sourced from? 

 

Glenorchy City Council will allocate a dedicated project manager, who lives and works 
in the Glenorchy City Council municipality to oversee the works supported by the 
procurement activity at approx. 0.5 FTE. 

Where possible Glenorchy City Council will engage Tasmanian contractors to deliver 
the works and local suppliers in accordance with Glenorchy City Council’s buy-local 
policy (refer below). 

 
 

Opportunity for Tasmanian SME* involvement 

 

Glenorchy City Council has a Code for Tenders and Contracts. Where the required 
industry capability exists, the Council will actively seek to engage with Local Businesses 
and encourage their participation in Council Procurement. For Council Buyers, this 
means ensuring that Local Businesses are not unnecessarily precluded from competing 
for Council business by: 

 considering the capability for Local Businesses to fulfil Council’s Requirements and 
the benefits of acquiring Council’s Requirements from one or more Local 
Businesses before making a purchase or inviting quotes; 

 wherever possible and without compromising value for money and ethical 
behaviour and fair dealing principles; 

 specifying or giving preference to Tasmanian sourced and manufactured goods; 
 encouraging tenders and quotes from Local Businesses, particularly from those that 

have previously requested the opportunity to compete for Council business; 



 

 

 ensuring that specifications do not unnecessarily preclude Local Businesses from 
competing for Council business; 

 for purchases valued at $100,000 and higher (excluding GST), where it is 
appropriate and beneficial, including suitably weighted evaluation and selection 
criteria relating to a Service Provider’s status as a Local Business and the 
contribution made by the Service Provider to the municipal, regional and 
Tasmanian economy and community. 

 

 

Broader social and economic opportunities 
 

Procurement activity for this contract relates to the Glenorchy War Memorial Pool. 
Increased social cohesion and improved health and wellbeing are two of the main social 
benefits of public swimming pools. Far from just being a place to learn to swim, public 
pools for many communities are a central hub where people come together. 

Benefits include: 

 Health and wellbeing impacts 

 Increasing social connection 

 Providing safe environments for swimming and education 

 Facilitating social cohesion in communities and 

 Providing significant employment benefits 

 

 

Local innovative solutions 

 

Procurement for this activity will allow for the immediate repairs of the Glenorhcy War 
Memorial Pool to allow the community to continue to enjoy this facility whilst Council 
explores opportunities for the new pool development of the site. It is noted that the 
pool repair works are specialised and may involve interstate expertise working alongside 
local contractors, the project will present an opportunity to upskill Tasmanian 
contractors in this area. 

 
 



 

 

Completed and endorsed    
Luke Chiu, Manager Property Environment and 
Waste 
(Name and position – print) 
 
 
 
TBC through Tendering process. The Principal is 
Glenorchy City Council.  
(Supplier name) 
 

(Signature) 
 
20/3/2025 
(Date) 

 
 

*A Tasmanian SME is a Tasmanian business employing less than 200 people 


