Tasmanian Industry Participation Plan — Executive Summary
Nyrstar Hobart Revitalisation

Project Details

Project ID
Project Title Nyrstar Hobart Revitalisation
Name of Responsible Agency / Entity Department of State Growth / Tasmanian
Treasury
Supplier Details
Name of Supplier Nyrstar Hobart Pty Ltd

Background

The Nyrstar Hobart Smelter is part of the international Nyrstar group of Companies located in
Australia, the U.S.A., Netherlands, Belgium and France. Collectively they produce over one million
tonnes of refined zinc annually and are the world’s second largest producer of zinc.

The Nyrstar Hobart Smelter is the world’s third oldest zinc refinery, having commenced operations in
1916. The site uses a conventional Roast / Leach / Electrowinning process for the production of zinc,
and is integrated with Nyrstar Port Pirie, which treats Hobart’s iron and lead products produced from
this process.

Nyrstar is a major Tasmanian industrial enterprise with a long-standing commitment to local
employment and economic contribution:

. Direct Employment: Approximately 530 Tasmanian employees are permanently
employed on-site.

o Indirect Employment: Through contracting and supplier networks, Nyrstar supported an

estimated 1,891 indirect jobs across engineering, fabrication, logistics, and other support
services in 2024.

Opportunity for Tasmanian / Australian Supplier Involvement

1.  Opportunities for Australian / Tasmanian Suppliers

Nyrstar Hobart has a long history of engaging Tasmanian suppliers for both operational and capital
works, with approximately $200m of direct spend per year supporting 304 local businesses in 2024.
This approach will continue for this project.

The majority of the funds required for the Nyrstar Hobart Revitalisation are expected be disbursed
locally within Tasmania, leveraging Nyrstar's existing network of trusted suppliers across key
disciplines:

o Civil and structural works (site preparation, foundations, structural steel)



e Mechanical, steelwork, and piping fabrication

e Cranage, rigging, and concrete services

e Electrical systems, process control, and interface services
¢ Engineering consultancy and design services

e Safety equipment and PPE supply

e General personnel, labour hire and logistics services
Broader Social and Economic Opportunities

Prioritise Tasmanian SMEs and secure the Advantages of Tasmanian Supply
Existing Tasmanian suppliers will be invited to tender for all applicable work packages.

Nyrstar is committed to preferencing local providers wherever the option is practicable having regard
to relevant factors, such as timely completion of the project, commercial terms, supply chains and
capability.

In many cases Tasmanian businesses are preferred to support key operations (operational, capital
projects and major plant maintenance and Turnarounds) having the key advantages of infrastructure
and personnel already in state and in many cases located close to site.

Partnering with Tasmanian suppliers can reduce risk, shorten lead times and allows for easier project
management by Nyrstar (no need for additional freight costs or FIFO for personnel and we can visit
the supplier’'s premises to review progress or key stages in fabrication / manufacture).

Furthermore, many local suppliers have built up a detailed knowledge of site operations and
requirements over the course of many years and are valued business partners critical to the ongoing
success of the plant and who will be involved in tendering / contracting on Revitalisation projects. In
addition, Nyrstar's ongoing operation will continue to rely on the significant network of satellite
industries that support the Nyrstar Hobart site. Having these local companies involved in

implementation of Revitalisation works is advantageous in building a close knowledge of the facility,
which will streamline future maintenance and / or upgrade works.

Social and Economic Benefits

The project will deliver significant and enduring benefits to the Tasmanian economy, both through its
direct economic contribution and its broader social impact, including:

e Sustaining High-Value Industrial Jobs
e Skills Development and Training
e Pathways to Employment for Disadvantaged Groups

e  Community Support and Engagement

e  Economic Multiplier Effect and Demand Generation



