
 

Tasmanian Industry Participation Plan – Executive Summary 

Nyrstar Hobart - Critical Projects and Asset Integrity Works - Project Period 2 

Background 

1. LOCAL INVESTMENT TO DRIVE THE NYRSTAR HOBART 
REVITALISATION PROJECT 

Nyrstar Hobart is a major Tasmanian industrial enterprise with a long-standing commitment to local 
employment and economic contribution. 

The Critical Projects and Asset Integrity Works support the continued operation of Nyrstar Hobart’s 
zinc smelting and refining facility.  These projects and works are expected to be undertaken between 
May - November 2026, during which time Nyrstar will continue to assess a broader modernisation of 
the Hobart site. 

Nyrstar Hobart has maintained strong partnerships with Tasmanian businesses for both operational 
and capital needs, spending approximately $175 million (ex. GST) annually to support around 
300 local companies. 

At the end of March 2026 Nyrstar Hobart had 550 employees and supports an estimated additional 
1,900 indirect jobs across engineering, electrical, fabrication, logistics and other support services. 

Opportunity for Tasmanian / Australian Supplier Involvement 

2. LOCAL SOURCING OF GOODS AND SERVICES 

Key goods and services that may be sourced from Tasmanian suppliers include: 

o Civil and structural works: site preparation, foundations, and structural steel; 

o Mechanical and fabrication services: steelwork, piping, cranage, rigging, and 
concrete; 

o Electrical and process control systems: installation and interface services; 

o Engineering: consultancy, design, and project management support; 

o Safety equipment: personal protective equipment (PPE) procurement; 

o Labour and logistics: personnel hire and transport services. 

Broader Social and Economic Opportunities 

3. COMMITMENT TO TASMANIAN SMEs 

o Local Tasmanian suppliers will be invited to tender for all applicable project work 
packages (and will be preferred wherever practicable) having regard to relevant factors, 
such as timely completion of an individual project, commercial terms, supply chain 
reliability and capability. 

o Many Tasmanian businesses already have key advantages, such as proximity to the site, 
established infrastructure and personnel familiar with the plant operations.  Partnering 
with these suppliers can reduce risk, shorten lead times, avoid additional freight and FIFO 
costs and simplify project oversight. 



 

o Many local companies have a deep operational knowledge of the site from years of 
collaboration and will play an essential role not just in the Revitalisation project but in 
the ongoing success of Nyrstar’s operations. 

4. BROADER ECONOMIC AND SOCIAL BENEFITS 

The project is poised to deliver significant economic and social value to Tasmania, including: 

o Sustaining High-Value Industrial Jobs 

o Boosting Skills and Training Opportunities inc. Apprenticeships 

o Creating Pathways for Disadvantaged Groups 

o Supporting the Community 

o Strengthening Tasmania’s Economy 

5. ENHANCING LOCAL CAPABILITY AND INNOVATION 

This project will help build long-term expertise and foster innovation in Tasmania through: 

o Customising Imported Equipment Locally 

o Trialling Process Innovations 

o Reducing Reliance on Interstate Suppliers 

Through this initiative, Nyrstar is not just revitalising its Hobart operations but also reinforcing its 
commitment to Tasmania’s economic and industrial growth.  By engaging local SMEs, developing 
skills, and fostering innovation, the project will leave a lasting impact on the state’s economy and 
workforce. 
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