Tasmanian Industry Participation Plan

TGVC - 2023 - Supply of Motor Vehicles

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID TGVC - 2023

Procurement title Supply of Motor Vehicles

Name of Responsible Department of Treasury and Finance

Agency/Entity

Supplier details

. Mitsubishi Motors Australia Limited
Name of supplier

rbandiera@mmal.com.au
0408 333 489

Contact details for supplier



mailto:rbandiera@mmal.com.au

Are you a Tasmanian SME*? Do you employ Tasmanians?

Mitsubishi Mototors Australian Limited is not a Tasmanian SME. Under the definition
listed, Tasmanian Dealerships are Tasmanian SME’s

Our Dealerships employ approx. 50 employees each, which includes employees working
in Sales, Service and Parts Departments. These important roles assist the sales and
service of vehicles to Tasmanian Government departments

Tasmanian jobs can be created by the proposed new contract. At this stage, it would be
difficult to determine how many. The contract can lead to new jobs in the workshop area
requiring upskilling of current staff and would contribute to the 100% of labour hours
worked by Tasmanian based employees

Currently, there is no requirement to set up a local Tasmanian Office and employing
local staff. MMAL support Dealerships, Private and Fleet buyers via their respective
Regional Offices. Tasmania is part of the Victoria/Tasmania Region.

(Other Regions for Mitsubishi include, NSW/ACT Region and WA,SANT Region.

Justin Read — DP of Hobart Mitsubishi is the the Head of the National Dealer Council.
Justin’s role is pivotal in representing the voice of all Dealerships nationally.

Luke Mitchell — Fleet Manager Hobart Mitsubishi is Mitsubishi Motors key liason on all
matters Tasmanian State Government.

Luke was also part of the MMAL PHEV committee, having played a key roll in
recommendation and strategies.

Where are the goods or services to be used in the contract sourced from?

Mitsubishi Motors Vehicles are Engineered and Manufactured in Japan and Thailand.

Servicing, Part and Accessory sales including fitment will be provided by Tasmanian
Mitsubishi dealerships located in Hobart, Launceston,Devonport and Burnie.

Genuine and non genuine parts are sourced and produced nationally including Tasmania

It is difficult to provide an estimate of locally sourced goods and services versus
imported. This would depend on the demand of vehicles that require certain accessories
and or parts, as a part of the sales process or post sales process

The all new Triton release in early 2024 will see an increase in sales and supply. This
increase will be complimented by an increase in accessory sales.

Opportunity for Tasmanian SME* involvement



Each Dealership liases with, and engage with sub-contractors or other Tasmanian SMEs
to deliver the contract where there are requirements

Most Dealerships ensure local contractors are used where possible by all employees in
each department

The servicing of Mitsubishi Motors vehicles can be completed by other SME’s and third !
party providers so long as the servicing is in accordance with the Service process using |
correct oils, lubricants and parts. ‘
Industry Groups — When and where required, MMAL will welcome liaison with Industry
Groups

Tasmanian SME’s are often involved in the area of specialised equipment for vehicles in
the area of additional lighting for TOT situations eg. Flashing /spot lights and UHF radios,
as well as in the area of LCV’s where custom made bodies are required for specialised
roles.

|
All training for any apprenticeships, Tafe and university certificates are all nationally
recognised.

Dealerships support any opportunity to involve the local community in day-to-day
operations. This also includes requirements such as premises renovations, updgrades and
building and property maintenance.

Broader social and economic opportunities

MMAL offers Tasmanian Businesses ABN’s / SME - Business Advantage, a fully
maintained Operating Lease vehicle solution, potentially saving Tasmanian business
thousands of dollars in capital vehicle costs, with the simplicity of a monthly invoice
payment plan. Low or no doc criteria applies

Business advantage operating lease are only offered to ABN's and SME’s by two
OEM’s, MMAL being one of them.




MMAL offer Diamond Advantage 10/10 (ten years warranty with 10 years capped
service for certain Pricing segments. No Other OEM offers warranty and capped price to
this extent.

In addition to business operations which support the employment and skilling of local
staff and tradespeople Mitsubishi Motors Australia also provide support to Disaster
Relief Australia.

Disaster Relief Australia are a veteran run organisation which support communities
impacted by natural disasters recovery.

As a strategic partner Mitsubishi Motors provide a national fleet of vehicles to DRA to
support the transportation of equipment, and volunteers. into impacted communities.

Recently, this included Disaster Relief Australia undertaking Operation Sheehan in the
Kentish Region of Tasmania to assist communities impact by cyclonic winds in early-
mid June 2022.

DRA spent ~5 weeks in the local region, supported by vehicles supplied by Mitsubishi
Motors Australia. Over that period DRA deployed 74 volunteers, contributing over 3900
volunteer hours and 111 requests for assistance. The estimated cost saving to the
community was over $210,000.

Dealership will also be able to continue to provide employment opportunities for
traineeships in Sales, Service and Parts Departments. This will also aid in ability to
support community clubs and organisations eg. Burnie SLSC, NWFL, Dress for Success,
Tassie Mums and Tourism Industry Council

On a monthy basis some dealerships hold a staff BBQ that are funded by the dealership.
Alongside this, in rotation with departments, a select charity would be fundraised for with
a gold coin donation.

“Tassie mums” Charity is also supported. The charity gathers new and preloved essentials
to provide for Tasmanian family in need,

The Launceston Mitsubishi dealership holds a donation drop off point for not only staff to
donate but the local community. The dealership supports this twice a year.
https://tassiemums.org

In addition some Dealerships work the with local college to provide work experience. This
has an opportunity for college students to move on to an apprenticeship. The dealership
also provide vehicle components to the college to use in their automotive classes. i.e.
engines. Other charities supported included are Grassroots program and Big picture.

Local innovative solutions



Fulvio Fattore
General Manager - National Fleet Partnerships & Mobility

Signature
Date

*A Tasmanian SME is a Tasmanian business employing less than 200 people



