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Attachment 1 - Tasmanian Industry Participation Plan

Tasmanian Industry Participation Plan

TGVC - 2023 - Supply of Motor Vehicles

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID TGVC - 2023

Procurement title Supply of Motor Vehicles

Name of Responsible Department of Treasury and Finance
Agency/Entity

Supplier details

Name of supplier Volkswagen Group Australia Pty Ltd

Contact details for supplier Corporate Business Manager
james.johnson@volkswagen.com.au
0478 864 510
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Volkswagen (including CUPRA)

VGA do not have any direct Tasmanian employees, however, via our authorised
dealerships, we indirectly employ Tasmanians in the area sales of motor vehicles, sale of
parts, servicing and administration.

Audi

VGA do not have any direct Tasmanian employees, however, via our authorised
dealerships, we indirectly employ Tasmanians in the areas of sales of motor vehicles,
sale of parts, servicing and administration.

Skoda

VGA is not a Tasmanian SME however we do have our two dealerships in Hobart and
Launceston that support a range of Tasmanian jobs. Each dealership has an approximate
total of 8 employees. Should the volume of TAS deliveries increase, potential additional
jobs may be created to support the additional volume of Skoda vehicles on the road.

Where are the goods or services to be used in the contract sourced from?

Volkswagen (including CUPRA)

Volkswagen and CUPRA models that are sold in Australia are sourced from Europe
including Germany, Spain, Poland, Slovakia and Portugal. We also build and import
vehicles in Mexico and South Africa.

Audi

Audi models are sourced from a variety of countries, mainly in Europe, and Mexico.
Skoda

All vehicles are sourced from Czech.

Goods will not be manufactured locally within Tasmania.

Services in the form of manufacturer logbook servicing are completed locally through
the two Tasmanian dealerships.

Opportunity for Tasmanian SME* involvement

Volkswagen (including CUPRA)

We have franchise agreements with 2 large dealer groups across the Volkswagen,
Volkswagen Commercial Vehicles and CUPRA Brands.

Audi

We have franchise agreements with 2 Dealerships in Tasmania — Audi Centre Hobart
and Audi Centre Launceston

Skoda

Vehicles, parts and accessories are all imported into the local market.
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Broader social and economic opportunities

Volkswagen (including CUPRA)

Via our dealer network, there are opportunities for apprenticeships and traineeships in
various areas.

From time to time, our local dealer network are involved with charities and other
sponsorship opportunities.

Audi

Via our dealer network, there are opportunities for apprenticeships and traineeships in
various areas.

From time to time, our local dealer networl are involved with charities and other
sponsorship opportunities.

Skoda

Both of our Skoda dealerships in TAS utilise shared services within their workshops
across their multi-branded sites. Each workshop employs apprentice tradespeople for a
motor mechanic trade. Should the volume of Skoda vehicles increase in Tasmania,
additional tradespeople would be required to service the ongoing maintenance of the
additional vehicles in the state.

Local innovative solutions

Volkswagen (including CUPRA)
There are no innovative solutions currently identified
Audi

There are no innovative solutions currently identified
Skoda

Currently, Skoda Australia is not looking at local development or innovation as our
vehicles are manufactured in Czech.

Completed and endorsed
Gabriele de Neidels Isaac Gibbs

Director, Finance & IT General Counsel & Company Secretary

Name and position
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Signature

25-Jun-24 | 00:03 PDT 25-Jun-24 | 18:11 PDT
.......... Visssnesssiilacsinsnsnss
Date

*A Tasmanian SME is a Tasmanian business employing less than 200 people
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