ATTACHMENT 1: TASMANIAN INDUSTRY PARTICIPATION PLAN

Tasmanian Industry Participation Plan

TGVC - 2023 - Supply of Motor Vehicles

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-kind
support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID TGVC -2023

Procurement title Supply of Motor Vehicles

Name of Responsible Department of Treasury and Finance

Agency/Entity

Supplier details

. Toyota Motor Corporation Australia Limited
Name of supplier

Regional Government & Rental Fleet Sales Manager
Daisuke.hebara@toyota.com.au
+61 418138968

Contact details for supplier
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Are you a Tasmanian SME*? Do you employ Tasmanians?

Yes. We currently have over 275 employees in our local dealer-network.
1. Hobart and Kingston - Co-op Toyota - 110 Employees

2. Devonport and Burnie Gowans Toyota — 70 Employees

3. Launceston Toyota — 95 Employees

In terms of labour hours, 10,450 hours per week for only Toyota employees. This does
not include third party suppliers such as body builders, fitters, detailers, cleaners, food &
beverage/catering service etc

In addition, with the introduction of our new EV products TMCA has installed five new

charging stations and made service available for all Toyota and non-Toyota customers.
All installation servicing/Maintenance carried out by local suppliers.

Where are the goods or services to be used in the contract sourced from?

Identified goods Total Name of Location of If supplier
and/or services estimated | supplier supplier (where | not yet
value anticipated to already determined, is

be used (if determined there a local
already through existing | SME market
determined supply chain for same?
through existing | arrangements) (Yes/Mo)
supply chain
arrangements)

Local Dealers: Estimated | Co-Op Toyota | Hobart Not Relevant

Vehicle New Car | Devonport Kingston

Ordering/Delivering | Sales Toyota Devonport

Servicing/Technical | Revenue: | Launceston Burnie

Support provided $150 Toyota Launceston

by all local dealers | million.
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Third partner Too numerus to | State-wide

suppliers/sub- list all. Here are

contractors: a few:

Transport

Companies Toll Shipping

Body Repairers Tasmania

Marketing and Coastal

Advertising Transport

Signwritters Micra

Body Builders/After Bodywork

Market Accessory ARB

suppliers and Fitters TIM
Hobart Auto
Electrics
Whites Auto
Transport
Wells
Bodywork
Signarama
Bridgestone

Opportunity for Tasmanian SME* involvement

TMCA has installed five new EV charging stations and made service available for all
Toyota and non-Toyota customers. All installation servicing/Maintenance carried out by
local suppliers.

Broader social and economic opportunities

Toyota Technical apprentice program- pathway to specialist diagnostic technicians (30

staff)

Some examples of our Local Dealer Network Contribution to the Tasmanian
community:
1. Local School Leaders Program.
2. Salvation Amry Emergency Relief Team providing food, clothing and volunteering staff
time.
Salvation Army Christmas Cheer Appeal.
Annual ANZAC Day Volunteer Drive for those veterans that can no longer walk.
Good For Footy — supporting local grass root football teams.
Good for Netball = supporting local grass root netball teams.
Cambeltown Show Annual Sponsorship
Carols by Candlelight Annual Sponshorship
City Mission quaterley volunteering activites.
10. AgFest annual participation.
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Local innovative solutions

Qur local dealer-network liaise with industry groups for vehicle customization work,
accessory fit out, GVM upgrade etc as well as advertising of sub-contracting or supply
opportunitics.

As previously mentioned; 5 brand new EV charging stations available for everyone to
use.

Daisuke Hebara/Regional Government Fleet Manager

*A Tasmanian SME is a Tasmanian business employing less than 200 people



