Tasmanian Industry Participation Plan

DOH-6072 - Interpreting Services Panel

The Tasmanian Government is committed to maximising opportunities for
local suppliers to compete for and win Government contracts.

Suppliers/proponents are requested to prepare a Tasmanian Industry
Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring
Government entity) greater than $2 million and up to (and including)
$5 million; and

o for private sector projects valued at over $5 million that receive

support, including in-kind support, valued at or greater than $500 000
from the Government.

Procurement/Project details

Procurement/Project ID DOH-6072
Procurement/Project title Interpreting Services Panel
Name of Responsible Department of Health
Agency/Entity

Supplier details

Name of supplier Translationz Pty Ltd

Contact details for supplier Suite 413, 1 Queens Road
Melbourne Victoria 3004

Are you a Tasmanian SME*? Do you employ Tasmanians?

Translationz is a Tasmanian SME according to Tasmanian procurement
standards. Translationz has interpreter and translation staff based in
Tasmania. We also have an office in Hobart; however, staff work from
home and we attend the office for meetings. We have less than 200
Full Time Equivalent (FTEs) employees. At least 45 Tasmanian jobs will
be supported by this procurement.

Translationz employees Tasmanians for all onsite interpreter
assignments in Tasmania where a NAATI credentialed interpreter is
available who meets our professional standards. We also work with



Tasmanian interpreters to supply services in other States where they
are the best qualified for the assignment.

Translationz has multiple programs to provide mentorship and work
experience for new and emerging interpreters. During 2025 we have
delivered the following sessions to staff for professional development:
0 Health Mentorship Program (8 sessions)

1 Legal Mentorship Program (6 sessions)

0 Working with Interpreters (Online Session)

0 Voluntary Assisted Dying in Queensland: An Introduction for
Interpreters

1 Courts Training

0 Code of Ethics: Accuracy - The Complexities of an Effective

Delivery

0 Guide to Getting Your NAATI Certification

1 Government specific induction training

0 VicRoads Training Session (7 sessions)

1 Do's and Don'ts of Tribunal Interpreting

Many of these sessions were online and therefore available for our
Tasmanian staff.

We currently have 45 interpreters in Tasmania. Translationz has
demonstrated the ability to recruit interpreters to meet demand. In
2025, we have onboarded more than 630 new interpreters 2025 year
to date across Australia.

We estimate that Tasmanian interpreters account for less than 2%
(6000 hours) of total interpreter labour hours over the past 12 months,
from an overall total of almost 200,000 hours. The smaller percentage
reflects demand in the other States, where Translationz currently
holds multiple major contracts.

In other States where Translationz have been appointed to supplier
panels, demand for our services has progressing increased shifting
away from incumbent language services providers. In many cases,
Translationz becomes the preferred supplier across the whole panel.
For example, Translationz is the preferred supplier for 14 out of the 16
Queensland Government Hospital Health Services (HHSs). We are the
preferred provider for 5 out of the 6 largest HHSs in Queensland.
Additionally, Translationz is also rapidly growing in Victoria and have
achieved preferred status in multiple health networks.

Another example of Translationz being the preferred supplier for
interpreting services is for all five registries of the Administrative
Review Tribunal (ART). This status was secured after a rigorous five
month trial, where each registry independently selected Translationz
over other national language service providers. We provide onsite,
telephone and video interpreting across five national registries. While
most assignments are prescheduled, we also handle on-demand
requests. Our services resulted in reduced reschedules, improved
registry-reported satisfaction and minimised delays. Rare and
emerging languages are frequently requested by the ART. Some of the
interpreters we have provided include those for Shona, Dzongkha,
Harari, Ga, Twi, Igbo, Nuer and Lingala languages. Our Human




Resources team continuously sources interpreters to meet these
needs.

Where are the goods or services to be used in the contract

sourced from?

Translationz will provide all services identified in this submission. All
onsite assignments will be sourced from Tasmanian-based staff.
Tasmanian based interpreters will be prioritised for the telephone and
video assignments.

The data provided in the Department’s pricing spreadsheet shows that
in the 2024 calendar year 79% of assignments were onsite, with 21%
provided by phone, and less than 1% using video. Our national
experience is that we have 70% of our assignments delivered onsite,
20% via telephone, and 10% via video.

Therefore, we estimate 85% of the interpreting assignments will be
delivered by local Tasmanian staff. (Calculated: 79% for onsite + 6%
representing a third of the telephone and video being delivered by
Tasmanian staff). The prioritisation of local staff will ensure that local
services and capabilities will be incorporated as the vast majority of
service provision.

Opportunity for Tasmanian SME* involvement

Translationz uses a casual staffing model and already maintains a
strong team of Tasmanian interpreters. As demand increases, we are
well positioned to expand our team through our established
recruitment and onboarding processes. We will focus on recruiting
staff in Tasmania where those languages are available.

Where a Tasmanian-based casual employee is not available,
Translationz will seek to source a Tasmanian based SME for language
services.

Number of Onboarded Interpreters

As previously discussed, our expectation is that over 85% of the
assignments will be delivered by Tasmanian based staff, thereby
delivering significant benefit to the State. Additionally, our Tasmanian



[ for our clients in other States.
Broader social and economic opportunities

and is excited about the opportunity to work with the Department.
Translationz delivers excellence in language services. We collaborate
with our clients to drive continuous improvement. As one of the largest,
fastest growing and most innovative language services companies in
Australia, we share industry trends and best practices with our clients.
This drives better patient experience and ultimately also drives
efficiency.

Translation services are not included in the requirements however
Translationz also offers a specialised service known as Rapid
Translationz which provides a professionally accredited 2-hour target
turnaround for urgent translations. The initiative originated from one of
our clients who required on-going urgent and reliable translation
service. In response, we developed the processes, aligned our systems
through secure APls, and created a workflow that allows clients to
submit documents directly to our secure platform, automatically
triggering rapid service delivery. Each document is treated with the
highest level of confidentially within our private, secure systems.
Translationz coined the term Rapid Translation, and it has since been
adopted by clients around Australia. We are not aware of any other
language service company in Australia meeting these service levels at
scale. Having successfully developed, implemented, and continuously
delivered this service, we now offer it to other clients adopting the
workflow to their specific needs.

Whilst it is not mentioned in the requirements, Al interpreting is rapidly
improving in accuracy and usability. We believe that more widespread
adoption will occur in low-risk environments in 2026.

Health in general is not a low-risk environment, and therefore they may
be limited usage scenarios. We continue to invest in innovation and in
this technology to ensure our clients can select the most appropriate
mode for their requirements. Importantly, we are committed to the
responsible and ethical adoption of Al.

Translationz delivers Auslan interpreting and translation services to
Deaf and/or hard-of-hearing clients across all Australian time zones
24/7/365. In 2024, Translationz created a formal practice division for
Auslan services which has seen a 68% increase in Auslan interpreting
alone for FY ending 2025. Our services include onsite and video
remote (including on Zoom, MS Teams, government approved platform
or our platform), ensuring that clients in urban, regional, and remote
areas have access to NAATI certified Auslan interpreters regardless of
location.

In recognition of our growing impact, Translationz has recently been
awarded the exclusive sole provider contract to deliver Auslan services
to the internal staff at the National Disability Insurance Agency
(NDIA/NDIS). We were selected following a competitive tender process
involving all major Auslan service providers in Australia. We




continue to expand our Auslan team, currently comprising of 157 NAATI
Professional and Provisional qualified Auslan interpreters.

This sustained growth will make Translationz one of the leading Auslan
services provider in Australia by the end of this financial year. This
volume growth not only reflects our capability, but our clients’ ongoing
trust in our delivery. Our Auslan interpreting service is delivered by a
highly skilled, Deaf-aware team committed to accurate, respectful, and
culturally responsive communication.

Because we maintain detailed profiles on all our interpreters, we are
able to match the most qualified Auslan interpreters to both largescale
events and day-to-day assignments. Our structured, collaborative
approach ensures we consistently assign interpreters with the right
skills, experience, and credentials for every setting.

Our scheduling team understands the Auslan community deeply. We
employ staff who have studied Auslan interpreting or have lived
experience, such as growing up in families where a parent is Deaf.
They bring valuable insight which is especially important given the
challenges of Auslan interpreter availability and the need to work
closely with the Deaf community to ensure respectful, appropriate
service delivery.

We have fair employment practices, ensuring equitable recruitment of
staff, solely based on their ability to do the assignment. Our labour and
ethical employment practices ensure there is equal remuneration for
men and women, and both genders are offered flexible working options.
As an organisation with over 100 employees, we report to the
Workplace Gender Equality Agency (WGEA), and we are proud that we
have almost perfect (0.1% difference) gender equity in pay practices.



Your average total remuneration gender pay gap is 0.1% and the mid-point of all employer gender pay gaps

in the Comparison Group is 7.2%. Thisis represented in the chart and table below, along with the range of all
employer gender pay gaps in your Comparison Group.

A positive percentage indicates men are paid more than women. A negative percentage indicates women are
paid more than men.
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in favour of women ey In favour of men

Your Comparison
organisation Group
Average total remuneration 0.1% 7.2%

75% of staff in Executive positions are female including the founder and
CEO. Translationz is 100% female owned business.

We are fully committed to identifying, assessing and addressing the
risks of modern slavery practices, and have attached our policy. We
have attached the following policies relating to labour and ethical
employment practices:

0 Recruitment Policy (Translationz - Recruitment Policy.pdf)

0 Respect at Work Gender Equality Policy
(RespectatWorkGenderEqualityPolicy.pdf)

0 Modern Slavery Policy (Translationz - modern-slavery-policy.pdf)

0 Fraud and Corruption Control Policy (Translationz - fraud-and
corruption-control-policy.pdf)

0 Gifts and Gratuities Policy (Translationz -Gifts-and-
gratuitiespolicy.pdf).

The safety of our staff is a priority for us. Our policies and procedures
ensure this and include:

0 Work Health and Safety Policy (attached ohs-policy-12-2017.pdf)
compliant with the Work Health and Safety Act - all staff are provided
with and trained Translationz-Health-and-Safety training policy.pdf on
this during induction.




Many of our interpreters are women, and we have a full commitment to
supporting their safety, including providing five days of unpaid family
violence leave per year and a referral to support service. We also have a
Family and Domestic Violence Leave Policy (attached Translationz -
Domestic Violence Policy.pdf

We have an active commitment to the environment, including having a
formal environmental policy that is reviewed annually. Translationz has
sustainability actions that are refreshed frequently. Examples are:

0 Office Energy (kWh) - Translationz uses shared office environments
where practical.

0 Travel (CO2) - Remote Interpreting Model - thousands of jobs per
month are delivered via video or telephone, particularly in regional and
rural settings. 1894 interpreters have been vetted for professional home
setups - reducing the environmental impact of office travel. If these
assignments were on-site, there’s an estimated saving of over 180,000
km of travel avoided annually, lowering emissions (by an estimated
27Mt CO2).

0 Paper consumption. Our goal is to operate as a paperless business,
with all booking, credentialing, and invoicing handled digitally via
Interpreter 10. However some clients still require paper-based
assignment completion slips. We continue to work with those clients to
move to electronic assignment completion, thereby reducing our use of
paper. Interpreter materials and client documentation are exchanged
electronically, reducing

paper waste. Result: 80% of completion slips are now digital, saving
~120,000 sheets of paper annually. The only paperbased assignment
completion is based on client requirements.

Key actions include increasing:

0 Use of renewable energy - 100% of Translationz offices now powered
by energy providers offering GreenPower-accredited renewable options.
Our offices use LED and low-energy lighting and office supplies sourced
with environmental certification.

0 Use of Public Transport - initiatives in metropolitan areas like
Brisbane, Translationz pays for parking near hospitals to encourage
interpreters to use public transit links between assignments rather than
drive between sites. Result: reduces vehicle use, congestion, and
emissions in high-demand zones.

The environmental policy is reviewed annually by the executive team as
part of translationz’ broader sustainability and risk framework.
Translationz understands the sensitivity in working in the healthcare
environment and ensure suitable interpreters are available, trained and
prepared. We have a preferred list of interpreters to ensure accurate
and trauma-informed communication for victims, families, and health
professionals. Many interpreters have received specialised training
relevant to healthcare settings, including mental health, sensitive
clinical consultations, child and family health, and situations involving
distress or complexity.

Translationz actively supports interpreter capability in these areas by




professional development, strengthening interpreters’ confidence,
professionalism, and effectiveness in supporting safe, patient-centred
care.

Given the sensitive nature of these assignments, Translationz offers
free, confidential psychological support through our Employee
Assistance Program, delivered by independent psychologists, with no
reporting back required.

Local innovative solutions

answers, including their economic impact and focus on building local
interpreter services.

If Translationz is selected for this panel, we would implement a
multilayered approach to increase the capacity and capability of
Tasmanian-resident interpreters. We would focus on local workforce
development by establishing targeted recruitment and NAATI-aligned
training pathways for Tasmanian residents, in partnership with local
education providers and community organisations, to grow a
sustainable local interpreter workforce.

Because we are a leader in interpreting services across Australia,
Tasmanian based interpreters would have greater opportunities for
work in OPI and VRI from other States. This additional work could
potentially make the difference between retaining an interpreter in the
industry.

Translationz specialisation in health interpreting combined with our
extensive professional development programs would develop locally
based interpreters with specialist training, reducing reliance on
external specialist interpreters.

Our pay and conditions support interpreter retention through fair
engagement models, professional development, and career pathways,
preventing workforce leakage to mainland markets.

We believe that every interpreting assignment positively impacts the
community. We have hundreds of thousands of assignments where
the interpreting has made a difference. It is proven that language
access through professional interpreting is essential to safe, effective,
and equitable health care in Australia. It directly affects patient safety,
clinical outcomes, legal compliance, and health system efficiency.
Accurate communication is fundamental to diagnosis, informed
consent, treatment adherence, and discharge planning. Without
professional interpreters, patients with limited English proficiency are
at higher risk of misdiagnosis, medication errors, and adverse clinical
events.

A truly innovative solution that we are supporting in Tasmania is our
sponsorship of Litzi https://litzi.io/ in select Tasmanian schools. Litzi is
an online reader platform that converts traditional school readers into
culturally aligned readers reflecting the background of the reader.
The technology can change the imagery, names, settings, and content
of stories from a heterogeneous (typically white English setting) to



something more alighed with the background of the school child.

Through this interactive and engaging platform, Litzi opens the door to
multicultural tales that captivate young minds and broaden horizons.

This innovation supports the importance of diversity and inclusion in
Children’s literature. In a multicultural society, exposing children to
diverse stories is essential for nurturing empathy and understanding.
Books that celebrate cultural differences teach children to see beauty
in diversity and to appreciate perspectives different from their own.
This solution creates an inclusive space where young readers can
discover that, while our traditions and experiences may vary, our
shared humanity connects us all. By introducing children to stories
from Africa, Asia, Europe, Central America, and beyond, Litzi
empowers them to become open-minded global citizens. These
narratives not only enrich their understanding of the world but also
inspire them to celebrate the cultural tapestry that makes our world so

unique.

Completed and endorsed

----------------------------------------------------------------

(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




