Tasmanian Industry Participation Plan

DOH-6072 — Interpreting Services Panel

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government contracts. Suppliers/proponents are requested to prepare

a Tasmanian Industry Participation Plan (TIPP):

e for all procurements with a value exceeding $5 million;

e for nominated procurements (at the discretion of the procuring Government entity)

greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-

kind support, valued at or greater than $500 000 from the Government.

Procurement/Project details

Procurement/Project ID DOH-6072

Procurement/Project title Interpreting Services Panel

q D f Health
Name of Responsible epartment of Fealt

Agency/Entity

Supplier details

Name of supplier Victorian Deaf Society Ltd

Level 6, 54 Wellington Street,

Contact details for supplier Collingwood VIC 3066

Are you a Tasmanian SME*? Do you employ Tasmanians?

Expression Australia operates nationally, we function as a local employer with a
significant permanent infrastructure in Tasmania, including physical offices in Hobart
and Devonport. This geographic spread ensures service coverage across both
metropolitan and regional Tasmania.
We currently employ a specialized local workforce of 12 Tasmanian-based staff
members. This team is comprised of:

e 5 Certified Interpreters (Cl)

e 4 Certified Provisional Interpreters (CPI)

e 2 Certified Provisional Deaf Interpreters (CPDI)

* 1 Notetaker
Securing this contract will directly support the retention of these 12 local positions and
allow us to continue mentoring our 6 Provisional staff members (4 CPls and 2 CPDls)



toward full certification, permanently increasing the pool of qualified certified
interpreters available to the Tasmanian Government.
We utilise a "Tasmania First" booking policy. We estimate that approximately 99% of
face-to-face assignments will be serviced by our local Hobart and Devonport
workforce.
However, a key benefit to the Tasmanian Government is our ability to scale instantly
during peak demand or emergencies using our national network:
¢ National Bench Strength: We have a national workforce of 261 Auslan
Interpreters available to service Tasmania via pre-booked Video
Remote Interpreting (VRI). This ensures that if all 12 local staff are
booked, no Tasmanian request goes unfilled.
e 24/7 Health On-Demand: We have launched a dedicated On-Demand
Interpreting workforce specifically for Health settings, available 24
hours a day, 7 days a week. This provides the Tasmanian health system
with immediate access to critical communication support during
overnight or emergency windows where local onsite capacity is
traditionally limited.

Our commitment to mentoring is demonstrated by our current employment of six
emerging practitioners (4 Certified Provisional Interpreters and 2 Certified Provisional
Deaf Interpreters) within our Tasmanian team.

To support these emerging professionals, we implement:

e The "Path to Certification" Program: Our 4 CPls and 2 CPDlIs receive
structured supervision and mentoring from our senior Certified
Interpreters (Cls) and national mentors.

e Co-working Models: We pair Provisional Deaf Interpreters (CPDIs) with
Certified Interpreters to ensure safe, high-quality service delivery.

e Deaf Interpreter Development: We are actively investing in the
development of the Tasmanian Deaf Interpreter workforce, ensuring
culturally distinct services are available for Deaf consumers with
complex language needs.

Where are the goods or services to be used in the contract sourced from?

1. Source of Services & Delivery Model: We confirm that the services identified in
this submission will be primarily provided directly by our own Tasmanian-based
workforce. We operate a "Tasmania First" service delivery model, meaning we exhaust
all local supply options before engaging interstate support.

e Primary Source (Tasmanian): Services are sourced from our direct
workforce of 12 staff members located in Hobart and Devonport. This
includes 5 Certified Interpreters, 6 Provisional Interpreters (Hearing
and Deaf), and 1 Notetaker.

e Secondary Source (Imported/Interstate): When local capacity is
reached, or for after-hours emergency Health demands, services are
sourced from our national pool of 261 interpreters via pre booked
Video Remote Interpreting (VRI) or our new On-Demand Interpreting
solution.




2. Engagement of Tasmanian SMEs and Contractors: In addition to our direct
employees, we actively engage the broader Tasmanian freelance interpreting
ecosystem. Where our internal staff are at capacity, we prioritise the engagement of
independent Tasmanian contractors (many of whom operate as sole traders/micro-
SMEs) before offering work to interstate practitioners.

3. Estimated Value of Locally Sourced vs. Imported Services:
Based on our current rostering patterns and workforce distribution, we estimate the
financial value of the contract to be split as follows:

Service Source Estimated Valuea (%) Drescription

Locally Sourced (Tasmania) ~30% Wages paid to Hobart /
Drevonport staff and fees
paid to local freelance
contractors for face-to-face
assignments.

Imported (Interstate) ~10% Fees atiributed to interstate
support for overflow VRI and
specialist national 24/7 On
Dremand Health coverage.

4. Incorporation of Local Services and Capabilities: Our submission incorporates
local capability by design. Rather than relying on a fly-in-fly-out model, we have
invested in physical offices in the North West (Devonport) and South (Hobart) to house
local staff.

Furthermore, we are actively increasing the "sourceable" local market by training six
provisional Tasmanian practitioners (4 CPls and 2 CPDIs). By mentoring these staff
locally, we are converting what would otherwise be "imported" service needs (due to
skill shortages) into "locally sourced" services over the life of the contract.

Opportunity for Tasmanian SME* involvement

1. Strategies to Engage Local Suppliers and Contractors: Our primary strategy is to
treat the Tasmanian freelance ecosystem as a critical partner rather than a competitor.
We engage local suppliers through two key streams:
e Priority Engagement of Freelance Interpreters (Sole Traders):
While we have a permanent workforce of 12 staff, demand often
exceeds internal capacity. We implement a "Local Preference"
Rostering Protocol. When an internal staff member is unavailable, our
system prioritises independent Tasmanian-based freelancers (SMEs)
before offering the assignment to our national/interstate workforce via
VRI. This ensures that income remains with Tasmanian sole traders.
¢ Local Supply Chain for Office Operations: With active offices in
Hobart and Devonport, we are committed to sourcing operational
inputs from Tasmanian businesses. This includes engaging local SMEs
for:
. Facility management (cleaning, maintenance) for our Devonport
and Hobart sites.
o Catering for local training and professional development events.



o Vehicle servicing and local transport requirements.

2. Ensuring Tasmanian SMEs are Not Disadvantaged: \We ensure Tasmanian SMEs
(freelancers) are not disadvantaged by our national scale through the following

mechanisms:

Market Rate Protection: \We pay Tasmanian freelancers competitive
market rates that reflect their expertise, ensuring they are not undercut
by lower-cost interstate models.

"Tasmania First" Overflow Policy: We strictly utilise our national VRI
network as a backup capability, not a replacement. Interstate
resources are only activated once the local Tasmanian pool (both our
staff and the freelance SME sector) has been exhausted. This
guarantees that local suppliers have the first opportunity to service
every booking.

3. Opportunities for Skill Transfer to Tasmanian SMEs We view the development of
the wider Tasmanian sector as a shared responsibility. We provide skill transfer
opportunities to Tasmanian SMEs (freelancers) through:

Open Professional Development (PD): We open select professional
development workshops and training sessions—hosted in our Hobart
and Devonport offices—to the wider pool of local freelance
interpreters, not just our direct employees. This assists local sole
traders in maintaining their NAATI certification.

Mentoring Collaboration: Our senior Certified Interpreters (Cls)
provide informal guidance and co-working support when teamed with
freelance practitioners on complex multi-interpreter assignments (e.g;
court or conference work), facilitating a transfer of high-level skills to
the broader local sector.

Broader social and economic opportunities

1. Other Benefits to the Tasmanian Community (Innovation & Safety): Beyond
standard service delivery, our organisation provides significant social value through
our investment in community safety infrastructure.

Auslan Emergency Interpreting (AEl) App: We recently launched
the AEl App (November 2025), which provides the Tasmanian Deaf
community with accessible, real-time connection to emergency
services. This initiative reduces the strain on Tasmanian emergency
responders (Police, Ambulance, Fire) by ensuring accurate
communication during critical incidents, potentially saving lives and
reducing the economic cost of mismanaged emergency interventions.
24/7 Health Equity: Our new Business On-Demand Interpreting
(BODI) service launching to emergency services, hospitals and
telehealth (available 24/7) ensures that Deaf Tasmanians presenting at
hospitals overnight or on weekends receive immediate equitable care.
This directly benefits the health economy by reducing the likelihood
of misdiagnosis, medical errors, and hospital readmissions caused by
communication barriers.

2. Development of New Skills and Expertise in Tasmania This contract will directly
fuel the upskilling of the local workforce, transforming "emerging" talent into fully
certified professionals.



Deaf Interpreter Pathway: We are one of the few organisations
actively training Certified Provisional Deaf Interpreters (CPDlIs) in
Tasmania. By employing two CPDIs, we are developing a highly
specialized skill set within the state—interpreters who can work with
Deaf clients who have complex language needs or language
deprivation. This is a rare expertise that we are building locally.
Pathway to Certification: We provide our six provisional staff
members (4 CPls and 2 CPDIs) with support for NAATI testing, study
leave, and structured mentoring. This ensures that the Tasmanian
sector gains fully certified practitioners who will serve the community
for decades.

3. Social Inclusion, Mental Health, and Wellbeing We prioritise the wellbeing of
both our staff and the clients we serve through robust support structures.

For Interpreters (Vicarious Trauma Support): Interpreting in
sensitive settings (child protection, mental health, hospitals) carries a
risk of Vicarious Trauma. We provide all staff with access to a dedicated
Employee Assistance Program (EAP) and regular clinical
supervision/debriefing sessions. This ensures a resilient workforce and
reduces burnout-related attrition in the Tasmanian sector.

For Clients (Social Inclusion): By employing Deaf people directly (our
CPDIs and Notetaker), we model social inclusion. We ensure Deaf
clients see themselves reflected in the professional service delivery,
promoting a culturally safe environment that encourages engagement
with government services.

4. Ethical Employment and Sustainability

Ethical Employment: We distinguish ourselves by offering
permanent employment (with sick leave, superannuation, and detailed
professional development) rather than relying solely on the "gig
economy/contractor" model. This provides financial security for our
Tasmanian employees and contributes more stable tax revenue to the
state economy.

Environmental Impact & Mitigation:

. Reduced Travel: Our decentralised model-with offices in both
Hobart and Devonport-significantly reduces carbon emissions
associated with travel. We dispatch staff from the closest regional hub
rather than driving from Hobart to the North West.

J Digital-First Mitigation: For short or non-complex
appointments where travel is carbon-intensive (eg; a 30minute check-
in or on-demand with a 1T0minute minimum), we utilise both our Video
Remote Interpreting (VRI) or On-Demand platforms to provide a zero-
emission service alternative.



Local innovative solutions

1. Innovations and Process Improvements Our organisation introduces significant
innovation to the Tasmanian market through a blend of technology and strategic

service design.

o Technological Innovation: The Auslan Emergency Interpreting (AEIl) App

. The Solution: We have introduced the AEl App (launched
November 2025), a digital platform that provides Deaf Tasmanians
with immediate, one-touch access to interpreters during emergencies.
o Economic Impact: This innovation generates economic
efficiency for Tasmanian emergency services (Police, Ambulance, Fire)
by reducing the time spent establishing communication at critical
scenes. Faster, accurate communication prevents medical errors,
reduces police interview times, and streamlines emergency
interventions, ultimately lowering the operational costs for state
services.

o Process Improvement: The "Hub and Spoke" Deployment Model

o The Solution: Unlike providers who centralise solely in Hobart,
we have established a dual-hub model with physical offices in Hobart
and Devonport.

. Economic Impact: This allows us to deploy "local-to-local" staff.
dispatching a Devonport interpreter for a North West assignment
eliminates the significant travel costs (and carbon footprint) of sending
a practitioner from Hobart. This "process improvement" delivers direct
value-for-money savings to the Tasmanian Government.

2. Strategies to Replace Imported Services (Import Substitution) We are actively
executing a strategy to "home-grow" specialised skills that have historically been
imported from the mainland.

Developing Local Deaf Interpreters (CPDIs): Historically, Certified
Deaf Interpreters (required for clients with complex language
deprivation or cognitive decline) had to be flown in from Victoria or
New South Wales at great expense. We are reversing this trend by
employing and mentoring two Tasmanian-based Certified Provisional
Deaf Interpreters (CPDIs). By building this niche capability locally, we
ensure the Tasmanian Government can access high-level specialist
interpreting without paying for interstate travel and accommodation.

24/7 On-Demand Health Access: Traditionally, after-hours health
interpreting in Tasmania relied on pre-booked service or was simply
unavailable, forcing reliance on interstate video services. Our new
24/7 On-Demand Health model ensures that Tasmanian hospitals
have constant access to our network. While supported by our national
team, this ensures that service availability is never "imported" or
delayed—it is instant and reliable.

3. Past Projects with Positive Community Impact

The AEI Launch (November 2025): The recent successful rollout of
the AEI App demonstrated our ability to deliver large-scale community
safety projects. This project required collaboration with community
stakeholders and emergency services, resulting in a safer environment
for all Deaf Tasmanians.



e Workforce Stabilisation Project: Expression Australia’s workforce

model is a permanent employment model for our 12 Tasmanian staff.
This project has stabilised the local sector, reducing "burnout and exit"
rates and ensuring that the Tasmanian community retains its most
experienced practitioners.

Completed and endorsed

Debbie Celenza, Chief Strategic Development
Officer

Victorian Deaf Society Ltd

(Signature)

I5/05/2026
(Date)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




