Tasmanian Industry Participation Plan

14650 — Linear Accelerator and |0-year MSA

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;

for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Guidance information (can be deleted):

Information provided in the Economic and Social Benefits Statement can be used as a basis for
a TIPP.

Where determined appropriate by the procuring entity, the supplier’s obligations under a TIPP
are to be captured in the contract and monitored as part of the contract performance.

This template was specifically developed for procurement. Where a TIPP is required for a
private sector project, the template should be adapted to suit the specific circumstances of the
project.

Procurement details

Procurement ID

14650

Procurement title

Linear Accelerator and 10-year MSA

Name of Responsible
Agency/Entity

Department of Health

Supplier details

Name of supplier

Varian Medical Systems Australasia Pty Ltd

Contact details for supplier

Brett MacKenzie

Sales Manager

Level 2, 2 Banfield Road,
Macquarie Park, NSW 2113

brett.mackenzie@varian.com




Are you a Tasmanian SME*? Do you employ Tasmanians?

Varian Australasia is a SME employing less than 200 people with one full time equivalent
employee based in Tasmania. Although only one Varian Tasmanian job will be supported
by this activity, a number of local suppliers not employed by Varian may also be

S

Labour hours worked by a Tasmanian based employee over 10 year life of the device is

upported.

21,760.

Labour hours worked by rest of ANZ for initial install is 1,220.

Item Hours Comments

Install TrueBeam (Varian -ANZ

based) 220 per Linac

Install TrueBeam Based on 5 days @40 hours x 5 workers
(Subcontractor - ANZ based) 1000 (per Linac)

Support Worker (Based in Based on 4 days/year per Linac = @32
Tasmania) 21760 hours x 68 worker (x 10 years Lifetime)

It is not expected that this contract will create new Tasmanian jobs at this stage.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?
How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees

versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?
If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing

local staff?




Where are the goods or services to be used in the contract sourced from?

TrueBeam systems are manufactured at Varian’s facility in Palo Alto, California, with
components also sourced from other specialised Varian sites globally. The system is
shipped to Australia for installation by our local project and engineering teams.
Installation, training, and ongoing support are delivered by Varian’s Australian-based staff,
with local contractors and service providers engaged where possible for site works,
logistics and integration.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from
Tasmanian SMEs? If possible, provide a list.

e  Provide an estimate of the value of locally sourced goods and services versus imported.

e  Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME* involvement

Varian Australasia's priority is to engage with local suppliers. We consult with industry
associations such as MTAA to promote local industry participation. We collaborate with
employment associations and TAFE and universities to offer trainee programs to develop
and nurture local talent. We seek ongoing relationships with local suppliers to ensure we
have a significant number of stakeholders that we can engage with for various activities
and products.

Varian’s efforts to identify and engage with local suppliers has allowed us to provide local
jobs as the main source of supply for on-site support such as project management,
installation and engineering services, where such expertise is available in Australia. These
include supplier goods and services required to operate diagnostic imaging equipment
such as medical technology, X-Ray equipment, patient positioning systems, power
systems, accessories, construction materials and associated services. In terms of third-
party procurement by our local business, 95% of our suppliers are first-tier suppliers
based in Australia.

Varian’s priority is to provide industry leading therapeutic and diagnostic imaging
equipment that does not compromise on quality and continue to provide a high standard



of service for our customers. We work continuously with stakeholders to procure
materials that are available from local suppliers that meet this standard.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  WIill you source components of your offer from other Tasmanian SMEs or sub-contractors? If
possible, provide details.

e  How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply
opportunities? Will you liaise with local industry groups?

e  How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other
suppliers to provide goods or services to be used as part of this contract?

e Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

Due to the specialised nature the work involved, we only engage Varian certified workers
to install and service our equipment. Techimac and Varian employees have been internally
certified on our devices. Varian alerts the local industry of job opportunities by utilising
industry databases/websites for market research for upcoming tenders, including
researching suppliers’ presence in metropolitan and regional locations when required.
Should we need a new subcontractor, we would tender to other local known suppliers
by contacting local suppliers directly at tender time to attract interest from them. Varian's
national presence in Australia has allowed for job growth in all regions including
metropolitan and regional locations.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e  Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e WIill this contract lead to new skills or expertise being developed within Tasmania?

e  Will trainees or apprentices be appointed? If yes, how many and in which profession?

e Does your organisation provide opportunities for pathways to employment for disadvantaged
Tasmanians?

e Do you support the Tasmanian community, for example through formal support, sponsorship,
volunteering or in-kind support?



Local innovative solutions

Tasmania experiences significant challenges to health and wellbeing, with the number of
Tasmanians living with chronic conditions such as mental ill health, cancer, diabetes, and
heart disease steadily increasing. Tasmania also faces unique challenges compared to
other states, including an older population, higher rates of disability, a greater proportion
of people living in rural and regional areas, and lower socioeconomic levels. (Reference -
Healthy Tasmania Five-Year Strategic Plan 2022 2026.)

Our collective mission is to revolutionise modern medicine, making it more accessible
and efficient. Innovations in healthcare must focus on enhancing both the accessibility and
outcomes of medical diagnosis and treatments, adding sustainable value to healthcare
systems. Integrating digitalisation, data and Al can assist physicians in delivering more
accurate diagnoses and personalised treatment plans. This approach can significantly
improve healthcare delivery, particularly for underserved communities like those in
Tasmania, where healthcare resources are often limited.

Guidance information (can be deleted): Below are some examples you may consider including in

response to this question:

e Does your submission involve adding value to imported goods or services through local

development or innovation?

e Is your organisation developing strategies to provide goods or services to the Tasmanian

economy that have historically been imported from interstate or overseas?

e  Does your organisation offer any innovative solutions that might benefit the broader Tasmanian

community and economy? Provide details.



Completed and endorsed

(Supplier name)

*A Tasmanian SME is a Tasmanian business employing less than 200 people




