


Are you a Tasmanian SME*? Do you employ Tasmanians?

Wilson Schrity'is an established Tasmanian business, operating from our local office in
Hobart since 2015.

Wilson Security employs over 500 Tasmanians — we are not an SME |

Retaining the Department of Health security contract will allow us to continue to employ over
320 local Tasmanians.

We will continue to invest in Indigenous employment and engagement initiatives on the
contract; currently, Wilson Security employs 46 Indigenous personnel across the state of
Tasmania (8.9%), with 22 deployed on the THS contract (7.2%) w

100% of the labour hours on this contract will be worked by Tasmanian employees

Guidance informaiioh (can be deleted): Below are some examples you may consider including in
response to this question:

Are you a Tasmanian SME?

How many Tasmanian jobs will be supported by this procurement activity?

How many people do you employ in Tasmania?

Provide an estimate of the number of labour hours worked by Tasmanian-based employees
versus other employees.

Would any new Tasmanian jobs be created by the proposed contract - how many?

If you are not a Tasmanian SME, will you be setting up a local Tasmanian office and employing
local staff?

Where are the goods or services to be used in the contract sourced from?

Our resourcing strategy for the contract comprises 100% local employment.

97% of all spending on this contract (contractors, uniforms, mobile phones, vehicle) will be
sourced locally in Tasmania, with the remaining 3% allocated to one interstate contractor and
national (Australia) overheads.

We will:

Continue to procure goods and services through in accordance with our buy local policy; in FY25,
our Tasmanian business spent $1.5 million with local suppliers (estimated $1M spent with SME
businesses)

Continue to invest in the training and development of our staff; in FY25 we invested over $578 on
staff development.

Local SME training providers are also engaged to deliver face to face training where required

Continue to source all uniforms and equipment from local Tasmanian SME providers wherever
possible
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'Suppﬁéfé Eﬂh:éntly utilised by our Tasmanian business "igr'{'é&pport of the contract include:

Goods / Services

Supplied

Uniforms / Shirts
WR.adios (Vlr.aur;trzé;ton)r
Vehicle Sorvice

Fuel

First Ald Equipment
Training "
Training

Training

Train;ng VVVVV
Traininé P;ﬁner

Vehicle Maintenance

~ Vehicle Maintenance

. Uniform Maintenance

' Training

~Monitoring Services

Vehicle Repairs

Vehicle Accessories

. Vehicle Maintenance

Vehicle Maintenance

- Supplier Spotlight:

- Brumby Hill Aboriginal Corporation delivers the North and Northwest Regional Mobilisation Project
~ funded under the LRF. The activity provides wrap-around support and pre-employment training to
support Indigenous participants, with a focus on building capacity and connecting participants with

Supplier

ID Clothing

CSE Crééséom
Lot Bieier Group

BP

47-49 McKenzie St, Mowbray TAS 7248

Address

103a Albert Road, Moonah TAS 7009

Multiple locations state-wide

Multiple locations state-wide

St John Ambulance
Campbell Town —
Community Call

HTC Gym

Launceston Grand
Chancellor

177 Main Rd, Moonah TAS 7009

121 Argyle St, Hobart TAS 7000

29 Cameron St, Launceston TAS 7250

Verona Devonport

Brumby Hill Aboriginal
Corporation

Scrubbers Car Wash &
Detailing
Tassie Wash

~ Status Dry Cléaning

~ Tailored Security Solutions

Mekina Technologies
Hobart Smash Repairs

Micra Accident Repairs

'King Trailer Industries

~ BJ Northern Tasmania
Accessory Installs

Bishops Auto Electrics

5 Rooke St, Devonport TAS 7310

134/140 Nelson St, Smithton TAS 7330

270 Argyle Street, Hobart TAS 7000

~ 226-232 Wellington St, South Launceston TAS 7250

361 Elizabeth St, Hobart TAS 7000

40 TINGIRA ROAD, BLACKMANS BAY 7052

32 DERWENT PARK ROAD, Hobart Tasmania 7009
31 Warwick Street, Hobart Tasmania 7000

37 Federal St, North Hobart Tasmania 7000
10 Raeburn Rd, Breadalbane Tasmania 7258

5-9 FLORENCE Street, MOONAH Tasmania 7009 -
Mobile Auto electrician Services Launceston 7250

13 Tullah Road, Mornington Tasmania 7018

~ relevant supports. The organisation collaborates with Employment Services Providers and

- employers to generate place-based employment solutions and will assist participants to obtain and ‘

sustain employment.




Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Does your business provide all the goods and services identified in your submission?

e If not, will the goods or services identified in your submission be provided by or sourced from

Tasmanian SMEs? If possible, provide a list.
e Provide an estimate of the value of locally sourced goods and services versus imported.
e Outline how your submission will incorporate local products, services and capabilities.

Opportunity for Tasmanian SME™* involvement

~ Wilson Security will provide all permanent services and the majority of ad hoc services on this
~ contract directly.

We will also utilise the services of our prequalified supply partners, all of whom are SMEs. We
' have an established network of prequalified Tasmanian contractors who are thoroughly vetted
 for compliance.

|
% Supplier Goods / Services Supplied Address
Mekina Technologies Pty Ltd Alarm Monitoring — Grade A1 32 Derwent Park Rd, Derwent Park,
ABN: 34 079 555 785 TAS, 7009
Elite Protective Services (Tas) )
Pty Ltd Mobile Patrols, Launceston Paterson Street 35 Dowling St,

Launceston, TAS, 7250
ABN: 12 090 961 653

BAAZ Security Pty Ltd Ad Hoc Guarding — Level 2 Head Office - Suite 204, 2 Infinity
ABN: 40 160 360 430 Northwest Region Drive, Truganina VIC 3029

Guidance information (can be deleted): Below are some e}(amples you may consider includ;ng in

response to this question:

e Will you source components of your offer from other Tasmanian SMEs or sub-contractors? If

possible, provide details.

e How will you identify and engage with sub-contractors or other Tasmanian SMEs to deliver the
contract? Will you use existing supply chains or advertise sub-contracting or supply

opportunities? Will you liaise with local industry groups?

e How will you ensure that Tasmanian SMEs are not disadvantaged when competing with other

suppliers to provide goods or services to be used as part of this contract?
e  Are there opportunities to transfer skills to a Tasmanian SME or sub-contractor?

Broader social and economic opportunities

' Broader Social & Economic Contribution — State Snapshot
e Over 500 Local Jobs Created
e >$28M Economic Contribution (FY25):
| - >$26M economic Contribution (Payroll)
- >$%$1M spend with local suppliers
- >$578K investment in Staff Training



e >91% Indigenoué Employment

% Economic Contribution
- Wilson Security generates benefits for the Tasmanian economy in the following ways:

e Wilson Security is one of the largest security companies in Australia, employing
approximately 500 personnel in Tasmania - our employees are remunerated fairly and
reliably in line with the Security Industry Award (SSIA), and provided with a safe working
environment. We have an excellent record in industrial relations and good working
relationship with relevant Unions.

e Wilson Security is privately-owned company (part of the Wilson Group) and contributes to

‘ the Tasmanian economy by paying corporate taxes. Wilson has a high level of financial and
operational stability, with a robust operational structure and strong financial backing. We are
not at risk of sale or acquisition and will consistently deliver on our obligations to clients &
other stakeholders in the long term.

e Wilson Security invests heavily in Indigenous Engagement Initiatives, which includes a
formal Indigenous Procurement Policy. Our ‘Reconciliation Action Plan’ focuses on
improving our internal cultural competency through cultural awareness training, community
consultation and employee engagement activities. As a member of Supply Nation, we are
creating opportunities for increased economic support through the procurement of
Indigenous products and services.

- Pathways to employment for disadvantaged Tasmanians

e Wilson Security is committed to Employment Parity and have a set a new target of 5%
indigenous representation across our national workforce, having met our 3% target in 2024.
We have been facilitating our ‘Making Tracks’ training program throughout Australia since
2019, which is aimed at providing Aboriginal and Torres Strait Islander Peoples with an
opportunity to complete a fully funded Certificate 1l in Security Operations, and guaranteed
employment with us.

e Wilson Security has appointed a National Indigenous Engagement Manager, and three
Indigenous Engagement Officers, to help drive our indigenous engagement targets and
provide the level of support needed to the growing number of indigenous employees as the
commence and build their careers with Wilson Security.

Making Tracks Tasmania

Since August 2023, Making Tracks has proudly delivered seven programs across Hobart,
Devonport, Launceston, and Burnie, supporting First Nations people to build confidence,
capability, and meaningful pathways into employment. A key highlight of the Tasmanian delivery
has been innovation in both partnership and program design, including the delivery of two

' women-only programs an organisational first for Making Tracks responding to identified

- community need and creating culturally safe, supportive spaces for women to engage, learn and
connect.

Our Hobart delivery has been particularly distinctive, with every program delivered in close
collaboration with Workforce Australia. This agile, outcomes-driven partnership enabled Making
Tracks to operate without access to traditional funding streams, demonstrating a shared

| commitment to removing barriers and delivering flexible workforce solutions.

In the North and North-West of the state, Making Tracks was strengthened through a valued
partnership with Brumby Hill Aboriginal Corporation. Through the utilisation of NIAA funding,
Brumby Hill provided culturally informed mentoring and strong candidate referral pathways,
ensuring participants were supported holistically before, during and after the program. Together,
these place-based partnerships have enabled Making Tracks Tasmania to deliver inclusive,
community-led programs that prioritise equity, cultural safety, and sustainable employment
outcomes.



Support for the Tasmanian Community

| e Cricket Tasmania — Hobart Hurricanes: Wilson sponsored Cricket Tasmania and the local
Hobart Hurricanes during the 2015/2016 season of the T20 Big Bash League (BBLO05). The
Hobart Hurricanes take pride in being a big part of the local community and as a commercial
partner, Wilson is able to support the development of sport in Tasmania while positively
impacting the local community. Wilson's local staff and clients were able to participate in this
initiative through corporate tickets and invitations to other related events.

“For Wilson Security, this partnership is much bigger than cricket — it's about investment in
the local community. We look forward to strengthening our alignment with the Hurricanes as
well as continuing to work on our joint vision to engage communities, staff, members, and ;
fans.” — Nick Frangoulis, CEO Wilson Security f

e Heart Kids Australia: Wilson Security has previously supported Kick for HeartKids fundraising
events in Tasmania and continues this support through an upcoming football match. For the
forthcoming event, Wilson Security is supplying the playing jumpers, supporting the delivery of
thematch and contributing to fundraising and ongoing awareness for families living with
childhood-onset heart disease.

¢ Salvos Red Shield Appeal: Wilson Security Tasmania has supported the Red Shield Appeal
Breakfast as an event sponsor, including a $5,000 contribution in 2024, and continues its support
with sponsorship of the 2026 Red Shield Breakfast, scheduled for 19 May. This sponsorship supports
the Salvation Army’s delivery of essential social and community services for vulnerable Tasmanians.

e Campbell Street Soccer program — Hobart: Wilson Security has committed to a two-year
sponsorship of the Campbell Street Soccer Program. The program has now received its second-year
payment, supporting the ongoing provision of soccer equipment, including goals, training gear and
spare uniforms, to ensure inclusive participation for local primary school students.

e Snugglybug Rug Project Donation: Wilson Security provides ongoing support to the
Snugglybug Rug Project in partnership with the Royal Hobart Hospital Paediatric Unit. This initiative
supplies comfort quilts to children living with terminal or long-term illness and continues to deliver
meaningful support to patients and families.

Corporate Partnership
Wilson Security is a proud Corporate Partner the Alannah & Madeline Foundation (AMF).

Founded in Tasmania in 1997 by Walter Mikac AM alongside a small group of volunteers

following the Port Arthur Massacre, the AMF cares for children who have experienced or

witnessed serious violence, and runs evidence-based programs that prevent violence and

advocate for children's safety and wellbeing. The Foundation's national reach, innovative

approach, and strong focus on safeguarding our children’s future is inspiring and we look forward
- to supporting their work.

' Through our continued commitment to supporting AMF’s cause and engaging our staff on many

- fund raising initiatives and collaborative programs, Wilson Security have contributed over one
million dollars for the AMF, helping the Foundation to continue to make an important impact on
children’s lives throughout Australia.

Guidance information (can be deleted): Below are some examples you may consider including in
response to this question:

e Are there any other benefits that your organisation or this specific contract will provide to the
Tasmanian economy?

e How will this contract lead to new skills or expertise being developed within Tasmania?

e Wil trainees or apprentices be appointed? If yes, how many and in which profession?



