Tasmanian Industry Participation Plan Executive Summary

DOH6019 — Tasmanian Emergency Air Services — Rotary-Wing Services

Procurement/Project details

Procurement/Project ID DOH-6019

Procurement/Project title Tasmanian Emergency Air Services — Rotary-Wing Services
Name of Responsible Department of Health / Ambulance Tasmania
Agency/Entity

Supplier/recipient details

Name of supplier/recipient StarFlight Australia Pty Ltd

Executive summary

StarFlight Australia (SFA) is a wholly owned Australian SME. SFA are a joint venture between
LifeFlight and Linfox that was established in 2017 to address the specific requirements for
aeromedical retrieval, search and rescue and also aerial law enforcement.

This contract includes the provision of rotary-wing aircraft and the equipment, facilities and
services needed to operate the aircraft to deliver value for money Emergency Air Services.

SFA does not intend to operate this contract on a Fly in-Fly out basis. In delivering this
contract SFA is expected to employ 31 Tasmanian residents in the various roles including:

Contract Manager;

Pilots;

Aircrew Officers;
Maintenance/Engineering; and
Other Operational staff.

SFA plan to employ two Aviation Apprentices. These roles will be only open to local
Tasmanians and will ensure we are growing a long-term capability that will not only sustain
this contract but also help sustain the Tasmanian Aviation industry.

Throughout the life the agreement, SFA will source various Good and Services from local
Tasmanian businesses such as:



Goods:
Fuel;
Generic maintenance equipment and tooling;
Maintenance consumables;
Uniforms;
Office supplies; and
Vehicles.

Services:
Cleaning and associated services;
Catering; and
Accommodation for implementation team and surge pilots.

Independent analysis by SFA indicates that their expenditure with local suppliers and
expenditure of employee wages in the Tasmanian community can be expected to generate
another 92 local jobs in retail, wholesale, manufacturing, transport and logistics services.

SMEs who enter into contracts with SFA will also have the opportunity to be placed on the
Linfox preferred supplier database where relevant. This will provide them with more
opportunities to grow their businesses.

SFA will bring LifeFlight’s First Minutes Matter Trauma Training (FMM) to Tasmania. FMM
will be a free community safety education program offered by LifeFlight’s experienced
aeromedical team.

FFM educates and train communities in emergency trauma, including bleeding, CPR, motor
vehicle accident care, snake bites, seizures and more. When people have the knowledge and
confidence to manage a traumatic situation and administer care, deaths from injuries can be
prevented.

SFA plan to deliver the following training in Tasmania:
Helicopter and Aircraft Refuel Training;
Underwater helicopter safety and escape (HUET); and
Emergency breathing system (EBS).

SFA look forward to exploring several opportunities with the Department of Health, that
could increase the capability for the delivery of health and medical rescue services in
Tasmania, and the options available to the Department.

As the largest employer of pre-hospital retrieval medicine specialists, registrars and
flight nurses in Australia, LifeFlight Retrieval Medicine (LRM) is ideally positioned to
support the Tasmania Department of Health in this niche capability area if required.

Direct and indirect employment of First Nations staff with appropriate skills and
qualifications, or the capacity to acquire such skills is a high priority for SFA.

SFA will engage Indigenous Workers during our recruitment process to
maximise opportunities for indigenous staff — particularly in recruiting our Apprentices.



