Tasmanian Industry Participation Plan

DOH-6040 - Provision of Services for the Supply of Agency Nurses and
Midwives

The Tasmanian Government is committed to maximising opportunities for local suppliers to
compete for and win Government procurements. Suppliers/proponents are requested to
prepare a Tasmanian Industry Participation Plan (TIPP):

for all procurements with a value exceeding $5 million;
for nominated procurements (at the discretion of the procuring Government entity)
greater than $2 million and up to (and including) $5 million; and

e for private sector projects valued at over $5 million that receive support, including in-
kind support, valued at or greater than $500 000 from the Government.

Procurement details

Procurement ID DOH-6040

Provision of Services for the Supply of Agency Nurses

Procurement title and Midwives

Name of Responsible Department of Health

Agencyl/Entity

Supplier details

Name of supplier Connect Staffing Group

Contact details for supplier Suite 25, Level 5, 92 Walters Drive

Osborne Park Perth WA 6017

paulm@connectstaffing.com.au




Are you a Tasmanian SME*? Do you employ Tasmanians?

Connect Staffing Group is not currently a SME in Tasmania.

Connect Staffing Group is a West Australian based nursing agency providing nursing and
hospitality services, to healthcare and aged care and has commenced in December 2004
and is proud to be 100% Australian privately owned SME Business.

As a long-established nursing provider, Connect Staffing Group understands the
importance of engaging with local provider(s) and communities within different states
and will prioritise and build upon these links with Tasmanian SMEs.

Connect Staffing Group will prioritise engaging with SMEs and family owned and
operated businesses where this is possible to help facilitate, the day-to-day operations,
logistical operations, and local knowledge of the state of Tasmania. This is to help arrange
locum placements, including various local accommodation providers and real estate
agents across Tasmania, Spirit Of Tasmania, redline coaches and local family-owned taxi
companies to help with transport for our nurses, and Tas vacations to help support the
local tourism industry across Tasmania.

We are keen to further promote the local Tasmanian participation and continue to
directly or indirectly support local employment and jobs to help increase Tasmanian
employment, we are currently in discussions with a few key enterprises to assist with the
upskilling / training and also other key providers to assist with the management and
provision of accommodation for the nurses, we are also in discussions with the local
tourism industry for things to do for nurses on their time off, to help stimulate local
business and economy.

As a company and part of our strategic planning, to help support local people with
employment for local knowledge and industry experience, this is to help facilitate and
grow the local pool of nurses to help support Healthcare requirements across Tasmania
for the day-to-day requirements and short-term contract / Placement arrangements.

Connect Staffing Group is anticipating on spending approximately $550+k depending on
the extend of the contract that is awarded to Connect Staffing Group, the money will be
spent on an office, plus set up costs and employing up to 5 Fulltime local Tasmanian
people for work, this will entail,

e Two fulltime recruiters / Educators for Nurses

e Two fulltime allocations co - Ordinator’s to help support the day-to-day shifts and
short-term assignments (7 days plus) from Tasmanian Health Services.

e One operations person to ensure all legal, contractual, and mandatory
requirements are being adhered to, to help with the day to day running of the
office and Nursing requirements across Tasmania,

We will be looking at forging long term relationships with our SME providers, in our
business for being closely integrated into one and other supply chains. As detailed in Q2

Using ABS data of the average Tasmanian wage of $84,203.60 we estimate that our
relationship with local suppliers will support up to 26.56 Tasmanian jobs fulltime. As



detailed in Q2. In addition to the $550+k a year Connect Staffing Group is anticipated it
will need to spend.

We strongly believe that this investment will help boost both economic and social
wellbeing in local communities.

Tasmania will see new economic benefits that will be a direct result of Connect Staffing
Group being a successful tenderer to this contract are highlighted as below,

Understanding the skills shortage of nurses across many states, Connect Staffing Group
will be focusing on the following for work in support of the Tasmania Health Services to
ensure hospitals across Tasmania have a flexible and sustainable health workforce.

Memorandums of Understandings (MOUs) and Free Training for Nurses.

We will implement and have signed memorandums of understanding (MOUs) with
leading universities and training organisations across Tasmania for nurses to upskill,

like we have in place, currently in use, across Western Australia. This has been a major
success and we have seen a strong retention and consistency of nurses, remaining with
Connect Staffing Group, which in turn has helped support the health services providers
(HSPs) during times of need.

Connect Staffing Group will be aiming for Memorandums of Understandings in place with
universities, training organisations across Tasmania. We will also liaise extensively with
Primary Health network Tasmania in regard to industry participation with industry
stakeholders and direct impact on the Tasmanian healthcare system, as part of this
contract.

With the initial outlay and costs for Connect Staffing Group on covering the cost of all
mandatory and practical training for all nurses and Assistant in Nursing, the tralnmg
costs and expenditure across the company, was initially a large outlay,

in return we have seen a big impact and positive response with the nurses committing to
Connect Staffing Group, which in return has helped increase and cover Health Support
Services (HSPs) staffing demands at times of needs in critical areas of the hospital and in
day-to-day requests.

We have also seen that this initiative of free training is having a positive impact on the
brand and reputation of Connect Staffing Group and an increase in referrals from nurses
for other nurses on a weekly basis.

With these agreements and MOUs in place it will help elevate the local pool of Tasmanian
nurses and have a consistent local casual pool for day-to-day requirements and short-
term contracts for the health service providers (HSPs) across all of Tasmania.

Interstate Nurses

Connect Staffing Group will also focus on interstate temporary migration of nurses, with
these short-term boosts to communities will help transfer clinical skillsets and
knowledge.



Along with these short-term contracts with interstate nurses will also help boost and
increase local economy and domestic spend as anticipated in the expenditure in Q2
across a wide range of industries from food and tourism, Accommodation, travel and
lifestyle activities.

As a result of placing interstate and overseas nurses into Tasmania this may also result
in a permanent placement and re-location of the nurses. This in turn could result in long
term household expenditure and domestic investments, across the state.

Labour Agreement and Sponsorship Arrangements for Nurses

In addition to this Connect Staffing Group has applied for a Labour Agreement for the
Sponsorship of Nurses for the pathway to Permanent Residency

After twelve months of industry leaders' negotiation and industry participation and
engagement with Connect Staffing Group, has now lodged for their Labour agreement, on
25th November 2023 with Department of Immigration /Home affairs and Canberra. Once
approved Connect Staffing Group can sponsor nurses across all the commonwealth of
Australia.

Connect Staffing Group anticipates for this outcome to be in mid to late February 2024.
When Connect Staffing Group are successful in being awarded this Labour Agreement for
five (5) years this means we will be able to support the Department of Health in areas of
need and to help ease the burden with supporting the hospital needs across Australia.

With this strategy being implemented we will be targeting to sponsor twenty nurses a
year for the next five years, across Australia.

The cost of sponsoring 100 Nurses is approx. $1.840.000 to the company Connect Staffing
Group over a five (5) year period.

Connect Staffing Group will be looking at sponsoring overseas nurses already within
Australia in addition to bringing them from overseas, primarily from relevant countries,
e.g. Ireland, England, Scotland, Philippines.

As nurses on a visa will already have an APHRA registration and understand the
Australian workplace in the hospitals.

This is also part of a retention strategy for nurses already working within Connect Staffing
Group at Health Service Providers (HSPs) on working holiday visa.

This will also help better support local economy and hospitals in areas of need and where
the nurse has already worked at the hospitals through Connect Staffing Group helping
maintain consistency and continuity.

Connect Staffing Group will currently be one of the very few agencies in Australia with a
five (5) year labour agreement in place for nurses.

This is to help support our healthcare system and clients to show a true partnership
arrangement to Health Service Providers. (HSPs)



Connect Staffing Group is partnered with, Ivan Hoe Consultancy MARN 0318589 for the |
labour agreement and Sponsorship of nurses

With this we will be looking at the following hours, just for the sponsored nurses to work
across Connect Staffing Group, within the healthcare industry. The following minimum
hours are based on the sponsored nurses,

Year two estimated hours worked 35,000 Hours.
Year three estimated hours worked 70,000 Hours.
Year Four estimated hours worked 105,000 Hours.
Year Five estimated hours worked 140,000 Hours.
Year Six estimated hours worked 140,000 Hours.
Year Seven estimated hours worked 140,000 Hours.
Year Eight estimated hours worked 140,000 Hours.

Year nine estimated hours worked 140,000 Hours.

(These hours will be in additional to the hours already provided by Connect Staffing Group

detailed in the bel d is increasin r

Total number of hours worked across Connect Staffing Group for the last 3 years 5
months.

Hours worked across the company for last 3 years and 5 months of this financial year.

AINs 2020-2021 | 2021-2022 | 2022-2023 | July 1st- Nov 30th,2023
(5 Months)

Public Hospitals | 0 0 7,697.50 17,592.35

metro

Public Hospitals | 0 0 327.00 2,987.56

regional

Private 2,879.15 7,610.30 6,470.32 2,984.23

Hospitals

Aged care metro | 29,876.56 | 31,200.65 33,411.01 | 12,432.65




Aged care | 2,890.55 5,860.45 2,459.25 1,598.6
regional
Total Hours | 35,646.26 | 44,670.3 50,365.08 | 37,595.39
Worked
Enrolled Nurses | 2020-2021 | 2021-2022 | 2022-2023 | July 1st - Nov 30th ,
2023
(5 Months)
Public Hospitals | 0 0 1,807.26 2,381.05
metro
Public Hospitals | 0 0 0 1,073.10
regional
Private 1,800.25 3,285.20 6.890.45 2,546
Hospitals
Aged care metro | 2,345.6 2,986.6 5,306.01 2,246.25
Aged care | 486.50 956.45 689.20 189.5
regional
Total Hours | 4,632.35 7,228.25 14,693.22 | 8,435.9
worked
Registered 2020-2021 | 2021-2022 | 2022-2023 | July 1st - Nov 30th ,
Nurse 2023
(5 Months)
Public Hospitals | 0 0 5,632.14 5,879.50
metro
Public Hospitals | 0 0 0 4,800.23
regional
Private 2,593.20 6,294.45 5,600.23 3,005.8

Hospitals




Aged care metro | 4,785.6 7,868.3 7,359.05 4,262.51
Aged care | 2,309.25 2,689.20 2,320.65 1,960
regional

Total Hours | 9,688.05 16,851.95 20,912.07 | 18,908.04
worked

Where are the goods or services to be used in the contract sourced from?

The aim is for Connect Staffing Group to guarantee the Tasmanian Health Services with priority
service, quality, and value without compromising, and support of Tasmanian SMEs. The supply chair
strategy will involve enhancing SMEs, to become preferred partners to Connect Staffing Group. The
reasoning and aim is to create a value add to the Tasmanian Health Services in value adding :
service(s) and value for money. Eg training and accommodation, transport for the nurses that will be
working across Health service Provider (HSPs)

Connect Staffing Group will be using the partnership arrangements and actively utilise tourism
accommodation, travel food and wine and destination attraction strategics when promoting local anc
interstate nurses for contract opportunities across all of Tasmania, for nurses to work in specifi
locations. With these strategies that Connect Staffing Group will implement will also help support anc
stimulate local Tasmanian tourism and the local economy.

Type of Approx | Name of | Location of | Contact Details
Goods and value | Supplier Supplier
Services
Travel $9.500 Sharp Hamilton, VIC with | (03) 5574 8216
Airlines sub-branches in
Launceston, reservations@sharpairlines.com.au
Flinders lIsland and
King Island, TAS 0438 553 263 - for urgent “out of hours”
cancellations/changes with in 48 hrs of booking
Travel $55,175 Spirit of | Devonport 1800 634 906
Tasmania
(1000 - 1800, Mon-Sat)
Travel $2,400 Redline Depots in | 1300 360 000
Coaches Launceston, Hobart
and bookings@tasredline.com.au
Burnie/Devonport
Travel $55,250 Tassie Car | Devonport, 0428 464 094
Rentals Launceston and
Hobart TCRreservations@gmail.com




Drive Car | Hobart (03) 6231 1641 or 1300 883 739
Hire Hobart
(formerly
Rentforless)
East Coast | Hobart Airport 1800 028 881
Car Rentals
res@eccr.com.au
Various taxi | Various locations
companies
Office Space $48,000 City  Mill | Launceston / (03) 6331 4999
Business
Centre Hobart cmbc@yvision.net.au
The Branch (03) 6332 9300
Office
belind: T hoffice
Office Supplies $36,800 Officeworks | Launceston /| (03)6331 0876
Hobart
nceston.Manager works.com
Background $15,000 Service 27 locations | 1300 135 513
checks Tasmania throughout Locations map
Tasmania
Accommodation | $1,280,000 | Hobart City | Hobart (03) 6240 5585
Apartments
es(@h i rtmenthotel
Eiphie Launceston (03) 6334 2233
Serviced
Apartments info@elphi icedapartments.c
Mersey Devonport (03) 6423 6693
bank
Apartments
Training and | $380,000 | St John | Various locations in | Head Office
Development Ambulance | TAS
TAS (03) 6271 0333
cheyennes@stjohn rg.au
University Nurse upskilling (03) 6226 6200
of Tasmania
Training Hobart /| 0405761 678
Tasmania Kingsborough
and others eden iningtasmania.com.au




Postage and | $5,000 Road Launceston, Launceston — (03) 6391 8555
Delivery Runners Devonport, and
Hobart Devonport — (03) 6427 0505
Hobart — (03) 6210 4200
Entertainment/ | $350,000 Various - | Various/ Various shows, concerts etc
also see
Tourism Discover Hobart What's On
Tasmania
for “What'’s
On"
Discover (03) 61655334
Tasmania
reception@tourism.tas.gov.au
Real Estate $180,000 Elders Launceston (03) 6348 3900
Towns
Shearing launcestonsales@elders.com.au
Real Estate
Agents
Edwards Hobart (03) 6234 5500
Windsor
Real Estate reception(@ewre.com.au
Agents
Approx total of $2,417,125

Opportunity for Tasmanian SME¥* involvement

The key objectives and aim, in engaging in Tasmanian SMEs will be to help guarantee
the Tasmanian Health Services (HSPs) with a priority service, value for money,
quality of staff, without compromising on Connect Staffing Group, s underlying
values of good faith, ethical behaviour, transparency and fair dealings.

With these objectives we will be able to work alongside many local SMEs and imbed
our services across Tasmania to help better support Tasmanian economy and
Tasmania Health services. This will be done through industry involvement and
engagement, with multiple, business that cover accommodations, local travel,
training and upskilling and tourism initiatives.

The objectives for engaging SMEs and suppliers include the following,

Offering value for money

Environmental impact and carbon footprint with their services,

Connect Staffing Group will encourage local industry participation and local

supplies in helping maintain policy.
e Give SMEs an opportunity in helping support government through Connect

Staffing Group in the provision of services that they normally would not of

had the opportunity,



¢ Developing collaborate partnerships for value add or services add to existing
arrangements.

e Communication and regular feedback to all suppliers and providers regarding
Market Competitiveness, fair and equal opportunities, and performance in
shared meeting objectives

Connect Staffing Group is committed to working with industry training providers
and universities to better help support local nurses and interstate nurses to give
them opportunities they may not of had previously. This will help build a resilient,
flexible, and sustainable nurse supply chain across Tasmania,

Connect Staffing Group strongly believe that people development is the key to
dynamic teams and services provided. With interstate and overseas nurse
workforce, they will be able to transfer new skills and updated knowledge to an
already existing workforce within Health Support Services (HSPs)

Connect Staffing Group will partner with, local universities and training organisation
for holders of cert 3 in aged care to upskill to Assistants in Nursing, for helping
support the department of health with the shortage of nurses.

Connect Staffing Group will then look to sign a Memorandum of Understanding for
Assistant in Nursing to upskill to an enrolled or registered nurse through a local
University to help better support local employment and safeguard local jobs in
Tasmania.

To ensure Connect Staffing Group remain relevant locally we will be working closely
with Australian Nursing and Midwifery Federation (ANMF) and the Australian
College of Nursing (ACN) to help maintain our relevant knowledge of statewide
standards with an emphasis on the public health system.

Opportunity for local SME Nursing agency.

Connect Staffing Group is also open to a possible collaboration with a local
Tasmanian based nursing agency, to help with the day-to-day staffing for nursing
shortfalls less than seven (7) days during the initial start of the contract.

This partnership would be with an established Tasmanian SME that has an extensive
network of casual nurses geared to help meet the needs of Tasmanian Health
Services for short notice.

This opportunity and possible potential will afford the SME an opportunity they may
not have had otherwise to enter the government supply chain.

This agreement will not be entered into without prior approval and written consent
from the Tasmanian Health Services.



Broader social and economic opportunities

Broader and Social Economic opportunities

Connect Staffing Group aim for our interstate nurses to help transfer, there skills,
knowledge and experience into the Tasmanian workforce through active promotion
of opportunities across Tasmania as a great place to work.

This upskilling broadens the scope of practice and helps develops the skills and
capability of local nurses, this then results in a better trained and experienced work
force across Tasmanian Health Services.

During COVID - 19 Connect Staffing Group helped spear head the surge workforce in
collaboration with the RCSA and state governments, from Assistants in nursing to
enrolled nurses and registered nurses. After the impact of COVID-19 Connect Staffing
Group have implemented across its workforce the opportunities for the assistant in
nursing to upskill to become an enrolled nurse or registered nurse to help and
maintain the growth of consistent workforce and future planning for 3 and 5 years.

Connect Staffing Group will partner with, a local universities/ TAFES and training
organisation within Tasmania for cert 3 in aged care to upskill to Assistants in
Nursing, for helping support the department of health with the shortage of nurses.
And to give career pathways to its employees.

Connect Staffing Group will look to sign a Memorandum of Understanding for
Assistant in Nursing working within Connect Staffing Group to upskill to an enrolled
or registered nurse through a local University or TAFE to help better support local
employment and safeguard local jobs in Tasmania, for the coming years, as future
planning to help support hospitals in Tasmania.

Connect Staffing group currently have these MOUs in place in western Australia and
will be aiming to implement this strategy across Tasmania, should it be successful
and awarded to be on the Panel Arrangement for Tasmanian Health Services

Also, alongside local nurses on a working holiday Visas, or any other short-term visa
holders. Connect Staffing Group will be able to offer sponsorship pathways to
permanent residency in Tasmania, through our Company labour agreement.

This will enhance the local economy greatly and help support local jobs where there
is a shortfall, such as in Health.

Connect Staffing Group looks for long term solutions to benefit both government and
also our staff, to help maintain a consistent, resilient and reliable workforce to help
service industry requirements.

Connect Staffing Group will look to support two mental health charities in Tasmania
such as Mental health Council of Tasmania and Rural alive and well (RAW). These
charities are close to Connect Staffing Group given the increase in mental health
issues across today’s society and its people.

As a company we need to better support the younger up and coming generation of
tomorrow, s society.



Local innovative solutions

For Connect Staffing Group To help better support the Tasmanian Health Services and
Department of Health in the “Our Healthcare Future” currently in the second stage of the
Tasmanian Government’s long-term health reform agenda towards 2040, and to align
with their Tasmanian Health Services Vision are supported by a world class,
innovative and integrated health system.

The six (6) Principles of “Our Healthcare Future” in the second stage of the Tasmanian
Government’s long-term health reform Strategy to be completed by 2040

¢ Consumer centred
Connect Staffing Group will partner and engage with Tasmanian Health Services and
Department of Health to become a provider of choice, value for money opportunities,
and to help implement a better consumer approach, in regards to helping identify
their future needs, preferences and values to ensure services are safe and culturally
appropriate, and helping to meet their long-term health reform strategy by 2040

e Collaborative
Connect Staffing Group will collaborate with Tasmanian Health Services and
Department of Health by providing and helping to implement better services and
effective training in line with industry changes and requirements.
To help support Tasmanian Health Services into the future going forward.

This will also be done with our partnerships with Industry Boards, University
Partnerships for nurses upskilling, and Industry insights and guidance through the
Australian Nurses Recruitment Association (ANRA) alongside other state
government insights and industry stakeholders.

To give Tasmanian Health Services insights into an effective collaboration and
industry

e Innovative
As a company Connect Staffing Group will foster a culture of innovation, which
encourages new ideas in our dealings with Tasmanian Health Services which can
bring about a positive change to health and wellbeing, and a positive impact on the
Tasmanian community. Examples of this will be by granting Tasmanian Health
Services and online booking and request portal, electronic time sheeting and easier
approval process for timesheets and invoicing.

And easier compliance management for nurses that work across Connect Staffing
Group ensuring that nurses when on site are relevant and compliant while on shift,
thus reducing risk mitigation in services been provided to help better support local
communities within Tasmanian Health Services and Department of Health



This will also help maintain efficiency transparency and accountability and will also
reduce our environmental impact on carbon waste and paper waste for a more
sustainable environment for the future of tomorrow.

e Integrated
Connect Staffing Group will integrate its services in local SMEs and industries to help
with the support for the provision of nursing to showcase a true partnership, and to
better help support a full range of seamless co-ordinated care across a wide
spectrum of delivery models, from Public hospitals, through to sub-acute, primary,
community and residential based services.

e Equitable
Within Connect Staffing Group we will be able to provide a wide range of nurses from
multi- cultural back grounds to help support the care of patients across Tasmania
regardless of their background or circumstances.

e Evidence Based
Paul Morrison Director of Connect Staffing Group currently sits on two Councils them
being the following,

1. Australian Nurses Recruitment Agencies (ANRA).
2. Recruitment Consulting Staffing Association - Industry Body (RCSA)

With this partnership and industry insight, for recruitment, industry trends across
general industry and the nurse’s recruitment industry and association, will all be
current and evidence based to help support and guide industry innovative(s) and
better align with Tasmanian Health Services, and the Tasmanian Government’s long-
term health reform Strategy to be completed by 2040

By having industry high level forums and information that normally would not be
accessible to hospitals to help make more better-informed decisions with partnering
companies going forward as part of their health reform strategy.

This is to help with planning, provision and evaluation of a healthcare recruitment
and best policies going forward to help identify needs within communities.
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*A Tasmanian SME is a Tasmanian business employing less than 200 people



